





aD early origin, so that the typical castle shows work of almost every 
generation from the eleventh to the sixteenth century. 

^ But the castle is much more than an Ancient Monument divorced 
from reality, and its history comprises much more than mere archi¬ 
tectural description and explanation. We may first enquire how 
such impressive monuments were built, and wonder also alittle how 
much Acy cost. Even more important are the two fundamental ques¬ 
tions of wkat was a castle and wh/ was a castle. And in asking why 
castles were built, what were their uses and wherein lay their 
importance, we shall be led on to enquire also how many castles 
there were in the medieval English kingdom and where they were 
situated. To give some answer to these quesrions is the object of the 
second half of this book, while, finally, the attempt to define and 
explain the importance of the castle in medieval life and society de¬ 
mands some explanation of why chat importance catne eventually to 
decline. 

The geographical purview of this book is confined to England and 
Wales, for Scotland, by virtue of its medieval independence, re¬ 
mains a separate story. For the rest, the castle is placed firmly in the 
Middle Ages where it belongs, and for this there can be no apology. 
In the later chapters, however, dealing with history as opposed to 
architecture, there may also be observed a certain bias towards the 
earlier Middle Ages of the twelfrb and thirteenth centuries. In part 
this bias results from personal preference, and may perhaps be thus 
excused, since a man should surely write about wdiat he most enjoys. 
Yet its main defence is that the study of castles frt>m every point of 
view save the architectural has been much n^lecced, and previous 
work along the lines attempted in these chapters has been directed 
upon the earlier period, The resulting paucity of information for the 
later Middle Ages is to some extent made less serious by die fact that 
the castle was at the height of its importance in Et^land and Wales 
precisely in those twelfdi and thirteenth centuries upon which our 
attentions are of necessity concenCrated. 

To same all those who have helped directly or indirectly in the 
making of this book is impossible if the Preface to it is to be kept 
within reasonable bounds. Amongst the latter, however, I must not 
omit Co express my obligation to Mr. J, 0- Prestwick of The Queen's 
College, Oxford, who first introduced me to the study of English 
castles. Amongst the former I must break wifo precedent in naming 
first my wife, who encouraged me throughout the venture, ^ped the 
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ERRATUM 

The lUustradon of the McdievaJ Seal of Rochester appears on page 
172 and not on page 9 as stated. The capdon to the drawing on 
page 172 refers to the illustration on page 9. 




















































inanuscript, drew some of the illustrations and helped with the index. 
To Mr. Gilbert Howes I am greatly indebted for many of the plans 
and line drawings, and the map. I miist also thank Mr, A, D. M. Cox 
of University College, Oxford, for carefully reading the manuscript 
and offering valuable criticism, gratcfiiJIy incorporated; and Mr. 
G. B, Audley who performed a similar office even while much 
occupied with more important matters. To the Publishers I am 
extremely grateful for giving me the opportunity to write the book, 
and for their friendly help, no less than skill, in every phase of its 
preparation. Finally, since the text carries no system of footnotes, I 
can only express a general obligation to all those whose work I have 
read and used in writing it. 

Yet, in spite of all and so much help, I must alone take the respon* 
sibility for the errors that will inevitably be discovered in the follow¬ 
ing pages. The history of English medieval castles is a laige subject» 
latg^y n^lected, and terriwingly requiring, of one rash enou^ to 
attempt it, a knowledge o/ the whole Middle Ages by no means 
acquired. 

“E>auntle 85 the slug-hom to my lips I set. 

And blew, ' Childe Koland to the Dark Tower eoote’ 

Walbeeswick, Suffolk R. A. B. 

September, 19^4 
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in the keep. At the Tower of London (84) and at Colchester spacious 
chapels were worked into the main body of the tower itself to form 
one more exceptional feature of these exceptional keeps. The most 
common arrangement in the later keeps of the twelfth century is to 
place a smaller chapel in the upper storey of the forebuilding over 
the entrance staircase. But wherever it is placed, the chapel fre¬ 
quently shows a degree of simple but finely worked oniamentation 
in contrast to the somewhat spartan lack of decoration in the rest of 
the tower keep. 

Before leaving the tower keeps we must notice an important 
change which begins to appear in their design in the later twelfth 
century—though the importance of the change lies more in the 
principle of military architecture involved than in the actual number 
of keeps built in accordance with the new principle. From a military 
point of view, the one inherent weakness in the enormous strength 
of the square tower keep lay in its very shape. The stones of its sh^ 
angles could be worked away by attackers wielding pick and bore, 
while the same dangerous comers were blind spots more or less in¬ 
capable of being covered, save from directly above, by the defenders 
inside the square and sheer tower. The answer to the problem was to 
be the cylindrical tower keep. But as precursors of the round tovrer 
itself, we have several Instances of keeps which are transitional— 
polygonal keeps of many sides and therefore no sharp angles to in¬ 
vite attack. The most interesting of these is at Orfbrd (27) on the 
Suffolk coast, where there still stands in near perfect condition one 
of the most remarkable keeps in Er^land. Orford keep, raised by 
Henry 11 between 1and 117 j, is cylindrical inside but polygon^ 
outside, the whole being strengthened and supported by three great 
buttress towers built against every fifth outer face {2^). The keep at 
Chilham, built in tiie i i7o's, again by Henry 11 , is a more or less 
straightforward octagon in plan, and some thirty years later King 
John also built an octagonal keep, now much ruined, in his new 
castle at Odiham in Hampshire. One of the most stri king of these 
transitional keeps is that at Conisborough (28) in Yorkshire, built by 
a great subject of the Crown, Earl HameUn de Warenne, half- 
brother to Kii^ Henry II, in the last few years of the twelfth century. 
Here the perfect cylindrical plan is almost amUied, but is marred at 
the last moment by the six great buttresses which support the mas¬ 
sive fabric of the keep (26). 

CylindricaJ tower keeps proper are principally confined to the 
earlier thirteenth century, and wso, though Launceston in Cornwall 



(s) is i spUnclid «x- 
ception» to Walei, 
where perhaps the 
chronic warfare of the 
Marches helped to en¬ 
sure the adoption of 
the most advanced tech¬ 
niques of fortification. 
The round keep at 
Pembroke, built about 
1200 by William 
Marshal, Earl of Pem¬ 
broke, is among the 
finest specimens extant 
(29). Others still stand 
in whole or in part at 
Bronllys, Cafdicott, 
Dolbadam and Sken- 
frith, while, returning 
to England, we must 
bracket with the round 




1$ Conlsborou^, Yorkshire, the keep, 
e. 1190, plan of third storey, Cf. Rg. 28 
G. T. CJarky 


2f Orford, Suffolk, the keep, c. 116^-75. 

plan of first storey. Cf. Fig. 27 
(From the '‘East Anglian Magatine", based 
upoo drawingf bj' H. Mumo Caade/) 


tower its striking 
elaboration into the 
quatrefbil plan which is 
best allostrated at York 
(i). On the whole, 
however, the cylindrical 
tower keeps are not a 
common feature of our 
castles, for not only 
were their predecessors, 
the rectangular keeps, 
the first in the field and 
strong enough to re¬ 
main there, but also at 
die very time i^en the 
advantages of the cylin¬ 
drical plan were begin¬ 
ning to be applied to 
it, the keep as an ulti¬ 
mate strongpoint was 



becoming unnecessary in the greater castles by reason of other 
and more sweeping developments in the art and science of military 
architecture. 

After this discussion of its several features, it now only remains to 
say a little of the early stone castle as a whole. We have already 
stressed that in the great majority of cases it grew out of the motte- 
and-hailey castle, stonework simply repladng the former stockades 
and timber buildings upon the origin^ site. Windsor (33), for 
example, was thus “converted’’in the reign of Henry 11 , whose work 
there induded the building of a new shell keep upon the mound, a 
new royal lodging built in stone within the upper Bailey, and the en¬ 
closing of this bailey, together with all or most of foe lower and 
middle baileys, with a stone wall. The early stone castle often retains, 
therefore, even the lay-out and the plan of its predecessor. Espe¬ 
cially is this true of those castles with shell keeps, tor the shell was in¬ 
variably placed upon the existing mound, which formed indeed an 
essential part of it, The tower keep also, when added to an existing 
castle, was not infrequently placed upon the mound, especially if the 
mound was large, or wholly or partly natural, as at Norwich, Castle 
Hedir^ham or Clitheroe. The later cylindrical keeps, too, perhaps 
aided by their shape, are quite commonly placed upon a mound, as at 
Launceston (3), Longtown or Skcnfriih, Often, however, the great 
weight of the tower keep, together with the shape of the common 
rectangular type, made it quite unsuitable for such a position. Some¬ 
times the problem was solved by forceful adaptation. At Guildford 
and Clun foe keeps are built on one side of the mound; at Kenil¬ 
worth foe great tower keep of the Clintons spears to have been 
built over and engulfod foe mound; in all three cases the object was, 
of course, to set foe foundations upon firm ground. At Rochester 
and Newcastle upon Tyne, on the other hand, when the tower keep 
was built foe old mound was abandoned, and foe same practice must 
often have been followed elsewhere. Where the tower ke^ does not 
stand upon a mound it commonly stands within foe enclosure of the 
bailey, as at Rochester, or upon the cross-wall dividing two baileys as 
was originally foe case at ^mburgh and Scarborough. New castles 
raised in the late twelfth and early thirteenth centuries vrith tower 
keeps follow foe same arrai^emest, for certainly foe massive weight 
of foe keep could never be placed upon the insecure foundation of 
a newly dug, unsettled, artiheial mound. 

Though some castles of this period lost, therefore, foe fomlUar 
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feature of the motte, and abandoned also the typical “figure-of- 
eight” plan of so many early fortresses, the principle and the mili¬ 
tary philosophy behind them all remained unchanged. The castle still 
comprised two distinct component parts, the larger enclosure of the 
bailey, and the citadel, now the keep. Wherever the keep stood 
within the castle, and whatever its type, shell or tower, square 
tower or round tower, it was of supreme military importance—a 
concentrated stronghold for ultimate defence, a castle within a 
castle. Something or its dominating importance in the contemporary 
castle can be glimpsed from an aerial photograph of Castle Rising, 
where the great keep of the Albini earls of Surrey stands at bay within 
the encircling earthworks (32), and something too from this pre¬ 
cept of King John sent to his Justiciar of Ireland, dated August 120+, 
ordering the building of Dublin castle. “We command you”, it 
runs, “that you cause a castle to be raised there ... as strong as 
possible, with good ditches and strong walls; and build first the ^ep 
where ^erwards the castle and bailey and other buildings can be 
conveniently added.” 

The keep of the early stone castle, in addition to its military pre- 
eminence, seems also to have been almost invariably the residence of 
the lord. Notwithstanding their forbidding external appearance, the 
residential aspect of the tower keeps is usi^lly apparent within them, 
however spartan by modem standards they may seem, while the feet 
that Edward HI built new lodgings within the shell at Windsor, and 
that his son, the Black Prince, hfld his court within the now ruined 
lodgings on the mound at Restormel (14), points also to the long con¬ 
tinuance of the shell keep’s residential role. Even so, from the 
earliest period other residential or non-military buildings, including 
most often a hall and chapel, were frequently included among the 
“houses” in the bailey, for the garrison and serving-men needed 
accommodation separate irom the lord and his femily, while a 
chapel larger than chat which the keep could afford was often also 
regarded as essential. The duplication of accommodation for the 
lord's family and his servitors or ^rrison is, naturally enou^, a 
common feature of English castles, found, for example, in the two 
halls within the thirteenth-century Conway (35) and in many later 
buildings. But sometimes, even in this period of the keep’s supre¬ 
macy, alternative accommodation was provided in the bailey for the 
lord himself. This was certainly the case at Windsor where, as w 
have seen, Henry II built a royal lodging in the upper bailey as well 
as hall and chambers within the shell keep upon the mound. Indeed 
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the shell keep In particular must aJvrays have been as a rceidence in* 
convenient no less than secure, and certainly as, in the thirteenth 
cenruiy, the defences of the bailey improved, so there was a ten¬ 
dency to place the principal residential quarters of the castle more 
spaciously within the safe circuit of its walls, 

Inevitably a certain obscurity envelops the internal arrangements 
of the castle at this early date, just as there is also artihcialicy in 
isolating the keep-and-bailey castle as a type, and allotting it arbl* 
trarily to the period of 11 jo-i ijo. Some such general summary and 
chronological arrangement is necessary in the interests of clarity, but 
it must again be emphasised that the arohitecturai history of the 
castle is one of continuous devebpmenc—and also that there were 
some hundreds of castles each developing upon its own site, And as 
at the beginning of this chapter the slow transformation in general 
of the stronghold of earth and timber to the fortress of stone was 
emphasised, so that transition in particular cases was often gradual 
and piecemeal, If now it were given to us to ride through the 
England of, ay, A.n. i ico, we should And old and new fortification 
side by side, here periiaps a tower keep standir^ within the circuit of 
stockaded earthworks, and there a stone*bui!t bailey lying at the 
foot of a moand bearing still its palisade and timber tower. It is 
chiefly because of this continuous development of the castle, also, 
that we can no longer see even the completed keep-and-bailey castle 
as it once appeared. For though much ^ the great building work of 
this period has crumbled away in time, much has been replaced or 
eng uifed Iw the more sophisticaced accumulations of later stone¬ 
work. Only occasionally, perhaps from aerial photographs of Tre- 
maton (13) or Kestormel (14), Casde Rising (32) orof Henry IT’s 
keep and inner bailey at Dover (S3), can we obtain some impression 
of what these castles looked like in ^eir original simple strength. 
Yet, on foe other band, no single feature of them has survived more 
triumphantly than the square tower keeps, still dominating many an 
English castle—the classic contribution of the ^e to medieval 
military architecture. Crude perhaps but immensely effective, their 
massive remains can teach some imderstanding of the English kingdom 
of their time, ‘ ‘ how it was peopled, and wim what sort of men ’ ’. 




A KOTB UPOK TH8 

Although in Er^lish studies of military architecture the word 
keep” is now generally used and understood, in the Middle Ages 














if fiMBHOKE;the *pkn<3id cylindrical keep (c. i loo) of William Marehal, Eari of Pembroke, dominates the castle 


it was unknown. To contempoTaries the shell keep was generally 
simply the “motte’* (Latin mota) and the tower keep the tower*' 
(Latin turrX#) or, later, the “donjon”. The custom of caJlir^ the. 
tower keep simply ‘'the tower” has survived of course with our 
“Tower of London”, where in fact the keep, the White Tower, has 
given its name to the whole castle. The words “rootfe” and “don¬ 
jon” have both suffered much change of meaning. The first, in the 
form of our ‘ ‘ moat”, has been shift^ from the castle mound to the 
ditch or fosse which surrounds both the mound and the whole 
castle. “Etonjon” or “dungeon”, because the tower keep, as diffi¬ 
cult to leave as to enter, was sometimes used as a prison, came to be 
used first, presumably, for the basement of the keep, and subse¬ 
quently for any subterranean, dark and dismal prison or cell, 
whether beneaA a keep or any other building. 



• CHAPTER FOUR 

The Perfected Castle 


T houch the art and science of fortification continued to de¬ 
velop and improve in succeeding generations, and some of its 
devdopments in some cases were to alter mdically the whole 
concept and design of the castle, the strength of the completed keep- 
and-bailey castles of the later twelfth and early thirteenth centuries 
must not be underestimated. They were formidable fortresses and 
their tower keeps in particular were a near-perfect answer to the re¬ 
sources of contemporary siege-craft. Few English fortresses of this 
date have survived sufficiently unaltered for us to judge them as they 
were, but on the Continent the massive remains of Richard i's great 
creation at Chateau-Gaillard upon the Seine (32, 68), though it is ex¬ 
ceptional in its scale and in some respects looks forward to the great 
castles of the later thirteenth century, certainly affords a vivid im¬ 
pression of the strength of the best mibtary building of the period, 
In England at Dover (83), the vast sums spent upon the new work 
under Henry U and John rivalled even the cost of Cl^teau-Gaillard, 
and the iuished result must have been worthy of the epithet, ‘ ‘ the 
key of the kingdom”, which the chronicler Matthew Paris gave it, 
Other English castles which we know from the evidence of the Pipe 
Rolls to have been the objects of heavy royal expenditure—the 
Tower of London, Scarborough, Corfe, Nottin^am, Oiford, 
Newcastle upon Tyne, Kenilworth and many more—we may pre¬ 
sume to have become by the early thirteenth century Brst-class 
fortresses. Kenilworth, to take a case in point, already possessed Its 
massive tower keep Jong before King JoJm spent the then very large 
sum of over £1,000 upon the castle, The contemporaiy chronicler 
William of Newborough thus describes the royal castle at Notting¬ 
ham soon after Henry II had completed work there of which the 
recorded cost is nearly £2,000; ”a castle so strong by nature [i.e. of 
the site) and by art that, given an adequate garrison, frmine alone 
could overcome it”. These are the king's castles, but that the 
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C rivate baronial castJe» even though we have no written evidence of 
uilding expenditure for this period, did not &r if at all behind 

the royal model, is emphatically shown by surviving archaeological 
evidence—by the advanced design, for example, of the Bigod walls 
at FramJinglttm (33), of the Warennc keep at Conisborough (28), 
or of the Earl Marshal's keep at Pembroke (29), all raised about the 
year 1200. 

There can be few better testimonies to the very adetjuate strength 
and efficiency of the keep-and-bailey castle than the fact that the type 
continued to be employed throi^iout the Middle Ages, notwii- 
standlng advances both in the teciuu<^ues of siege^craft and in the 
military architecture designed to frustrate them. This continuance, 
moreover, is not confined only to those castles which, constructed 
on the keep*and-bailey plan in the twelfth or thirteenth centuries, 
remained thereafter basically unaltered. Naworth Castle in Cumber¬ 
land, for example, built by Ralph, Lord Dacre, subsequent to a 
royal licence granted in 13 3 though much rebuilt in the nineteenth 
century, followed originally the old plan, with a square keep, Dacre 
Tower, at one comer of a roughly triangular bailey. Etal (itle in 
Northumberland, raised c. 1341-5, also followed the old keep-and- 
bailey plan (p. 5 X, below). A new keep was added to Knaresborough 
in the fourteenth century, and the remarkable tower-house atWark- 
vmrth (66) was built upon the original motte of the ancient castle as 
late as the last quarter of the same century. The “pele towers" of 
the north, whose building in the fourteenth and fifteenth centuries 
and after we shall have occasion to discuss later (pp. 91-2, below), 
were lesser square keeps standing within the smUl baileys of their 
walled courtyards. Most remarkable of all, perhaps, is the foot that 
Edward I's castles m Wales, which taken as a whole represent the 
triumphant culmination of English military architecture, included 
among their number, at Flint, a castle designed emphatically on the 
old keep-and-bailey plan (30). 

The typical keep-and-bailey castle of the late twelfth or early 
thirteenth centuries had, however, its railitary weaknesses. We have 
sufficiently stressed already chat it was two-piece in design, being 
made up of two component parts, the keep and the bailey. This 
duality and the superior strength and importance of the keep there¬ 
in, often led contemporaries even to distinguish between the keep 
and the (rest of the) castle. Thus the twelfii-century poet, Jordan 
FanCosme, in his metrical chronicle of the rebellion of the "Young 
King" against his focher King Henry D in X173-4, writes of both 
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Appleby (23) and Carlisle (each of which has a tower keep) as “ the 
castle and the tower‘’—Je < ia tur —and official records speak 

of **the tower and the castle of Colchester”, or “the castfe of 
Worcester with the motte”. The castle was not integrated, and did 
not present one co-ordinated and combined defensive system to the 
field. From the point of view of the attackers, indeed, the castle’s 
defences were one thin g after another; first they must take the bailey 



30 Flint, i277<4i 

(Pian hj> Si^M/ Toy in "Archaeologia Cambrensis”) 


and then, a sterner task, the keep, Given a deterznined garrison, 
this, over and over again, is the pattern of twelfth- and early 
thirteenth^century sieges as they are described in coutempoiary 
accounts; it happened, for example, at Appleby in 1174, at 
Rochester in »21 j, and at Bedford in 1224. Even the elaborate plan 
of Richard I’s beloved ChSteau-GalUard (ji), is designed on tradi¬ 
tional principles, presenting one fortified position after another, 
culminadag in the keep, across the line its attackers were forced to 
follow by the nature of its lofty site. 
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From the point of view of castle design, the pre-eminent strength 
and importance of the keep was due chiefly to two causes. First, one 
ultimate, concentrated strongpoint was a necessity when concem- 



j 1 ChiteaU'Gaiilard, Les Andelys, 1197-S. Ground plan. Cf. Fig. 6 t 

(A/ur G. T. a«rk) 


porary methods of fortification were seldom able ade^^uately to de¬ 
fend tiie whole area of the castle. Secondly, since the keep was 
generally the principal residence of the lord >^tiun the castle, it was 
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the point w^ich he was most concerned to defend, But clearly, how¬ 
ever strong and fine the keep, no one would wish to see the rest of 
his castle overrun if it could be avoided. Even as the defences of the 
keep were perfected, military engineers were already turning their 
attention to the bailey, and the eventual perfection of the bailey 
defences, when and where achieved, rendered the keep redundant 
and revolutionised the whole concept and design of the castle. These 
great advances in military architecture made in the thirteenth cen¬ 
tury were occasioned, as we might expect, by corresponding ad¬ 
vances in the means of attack, and they drew inspiration also from 
the advanced fortification of the Crusaders in the Latin Kingdom of 
Jerusalem, itself owing something—though neither so much nor so 
certainly as was at one lime thought—to Byzantine fortification in¬ 
herited from the Roman Empire, 

tlie most important single development in the improvement of 
the bailey defences was the adoption of the mural or Baking tower, 
A straightforward wall round the bailey >vas never an adequate de¬ 
fence. There were obvious limits, including financial, to the thick¬ 
ness with which it could be built, and it was inevitably easier to 
breach than the close-knit strength of the tower keep, or the wall of 
the shell ke^ raised on the lofty eminence of the mound. Above all 
there was littie chance of protecting its outer base once the attackers 
had succeeded in crosslog the ditch to reach it. From an early date 
castle walls had been provided with battlements, that is to say with 
crenellations and a rampart walk along the top. By this means the 
defenders were enabled to fire towards the neld while remaining 
under cover, or to beat off an assault on the summit of the wall by 
escalade (p. 14^, below), but they could not cover the base of the 
wall, where the enemy would seek to make a breach with their 
picks, bores and battering rams, without leaning over and seriously 
exposing themselves. The answer to the problem, employed by the 
Romans in their fortifications and descending from them to the 
Eastern Empire of Byzantium, vras the mural or flanking tower. 
Built at intervals along the wall and projecting outwards from it to¬ 
wards the field, the flanking tower enabled toe defenders to cover 
adequately the outer face and base of the wall while remaining them¬ 
selves unexposed. In addition to this vital fonction, the mural 
towers, by virtue of their superior height, commanded the summit 
of the wsill should the enemy gain it, and also pinned him down 
there, since, being placed at intervals, they divided the wall into 
sections. Finally, they were in themselves strongpoints along the dr- 
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33 PKAMLINCHAM, surPOLK (c. lico); the ca^tlc of the Bigod earls of Norfolk, An early example of 

the use of Hanking towers 






cumierence of che wall, and, carefully sited, efficiently covered each 
other. 

Though Ludlow can boaat certain haphazardly placed mural 
towers reckoned to date from the closing years of the eleventh cen¬ 
tury, the wall of Henry II’s new (now inner) bailey surrounding his 
great keep at Dover provides one of the earliest surviving examples 
of their systematic and scientific employment (83). Henry's work at 
Dover belongs to the last quarter of the twelfth century, and there 
is a markedly close resemblance between the mural towers of that 
royal castle and the thirteen towers systematically employed to de¬ 
fend the enclosure of the inner bailey of Earl Roger Bigod’s castle of 
Framlingham (33), rebuilt about the year 1 200. In both these early 
examples the towers are square, and their projection is entirely 
outwards, their inner side being flush with the wail, and in most 
cases left open to the bailey. The advanuges of the cylindrical or 
multi-angular shape, however, which we saw applied to the tower 
keeps towards the end of the twelfth century, were soon applied to 
mural towers, In the thirteenth century they reach their ^est and 
final development in the circular drum towers, well displayed at 
Conway (39), Harlech (+1) Beaumaris (40), and a characteristic 
feature of English fortification from the later thirteenth century on¬ 
wards, though we may notice that the polygonal form was preferred 
at so fine a castle as Carnarvon (38). The essential feature of the 
flanking tower was that it should project outwards, and in conse¬ 
quence it was sometimes built as a half-cylinder or polygon, its inner 
fece being more or less flush with the line of the wall. This, we have 
seen, was done with the towers at Dover and Framlingham and they 
have their successors at Pembroke or Llanstephan, though the other 
feature of the earlier towers, that they are leJc open to me bailey, U 
very rarely followed in later fortification. The base of the mural 
tower, like the base of Ae tower keep, was often splayed out exter¬ 
nally for additional strength against attack, and this defence some¬ 
times develops into dramatic batters and spurs such as may be seen 
at Goodrich (4^), Internally the towers were normally divided into 
two or three storeys, forming a basement and guardrooms, though 
occasionally they are worked into the domestic apartments of me 
castle. The entrance was ftom the bailey into the basement, and 
doors on the first storey gave access to the ramparts along the sum¬ 
mit of the wall. The use and disposition of the mural towers, and 
their essential role of covering by their Banking fire the outer 
encdnit of the castle, are sufficiently shown, without the need of 

^7 



further comment, by plans and photographs of such thirteenth-cen¬ 
tury castles as Conway (3$, 70), Carnarvon (}8, 69), Beaumaris 
(40, 71) or Flint (30). 

In the thirteenth and fourteenth centuries, as in all other centuries 
of the Middle Ages, particular attention was paid to the fortification 
of the castle gateway, and it is this period which sees the evolution 
of those great gatehouses which are such a striking feature of English 
military architecture, and which lingered on, indeed, beyond the 
end of the castle *8 military history as conventional and proud em¬ 
bellishments of thinly defended manor-houses and other buildings, 
The gateway, once a weak point simply by reason of being an 
entrance, now becomes the strongest point in the whole circuit of 
the castle walls, and very often, indeed, the strongest building in the 
whole castle. As early as the twelfth century the idea of the flanking 
tower first begins to appear applied to the castle gateway. Thus the 
entrances to Henry H's new inner bailey at Dover were deeded by 
placing stone towers on either side of the actual gates (S3). The im¬ 
pressive gateway at Rockingham, dating from about the mid- 
thirteenth century, shows the same method of fortification in its 
simplest form, save that there the twin towers have become rounded 
(3 j). In these two gateways may be seen the seed from which sprang 
the fully developed gatehouse of the later thirteenth and fourteenth 
centuries—at Saltwood (36), Harlech or Beaumaris, to name but a 
few—all of which are hised fundamentally on the plan of twin 
flanking towers, chough above the level of the ^teway itself these 
two towers are now bound together into the one unit of the whole 

t atehouse. The entrance thus becomes a narrow covered passage, 
locked, usually at either cud, by a sliding portcullis moving up and 
down as required in stone grooves. It is commonly defended further 
by machicolations or apertures in the vault above, through which 
missiles or burning liquids could be directed on any assailants be¬ 
neath. Inside the gatehouse the one essentia] was a chamber im¬ 
mediately above the entrance passage, in which the portcullis and 
machicolations could be worked; the rest of the internal space was 
given over to guardrooms or sometiines to residential aparemeots. 

Because of their massive power, which often makes them the 
stror^est point of the castle and sometimes, as at Dunstauburgh 
(c. 131/), the concentration of almost its entire strength, the great 
gatehouses have been compared with the tower keeps of earlier 
castles. The possible similarity seems more marked when we find 
that some of the finest specimens, at Kidwelly (4^), at Harlech or 
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the remarkable northern gatehouse at Beaumaris, contain within 
them sets of residential apartments. Yet though it is true that the 
idea of one concentrated strongpoint, serving both as the principal 
defence and the principal residence of the castle, never entirely dis¬ 
appeared from English medieval military architecture, the com¬ 
parison between the gatehouse and the tower keep must not be 
pressed too far. The essential function of the gatehouse was to de¬ 
fend the gate, and in so doing it was thrust forward in the fece of the 
enemy instead of standing in reserve as the place of ultimate refuge 
as the keep usually did. Nor in its aggressive design had it much in 
common with the solid embodiment of passive defence which 
characterises the cower keep, Indeed, by virtue of the sweeping 
advances in fortification whic^ are now our concern, the defence of 
the whole castle was becoming increasingly an aggressive affair of 
positive action. And this is nowhere better seen than in the multi¬ 
plication of gateways and gatehouses themselves, which becomes a 
marked feature of military architecture from the late thirteenth cen¬ 
tury onwards. Beaumaris <40), Caerphilly (43), Carnarvon (38) and 
Conway (39) each have two main entrances, eked out in the case of 
the last three castles by lesser or postern gates. The multiplication of 
the gateway, reflecting a new confidence in its defence, gave the 
garrison greater freedom of movement and opportunity to launch 
sallies or counter-attacks against their assailants, while the enemy 
was prevented from concentrating his strength at one chosen point 
by the necessity of closely investing the whole perimeter. 

Because the castle gate was so often the point at which the enemy 
directed his assault, it was frequently provided with an additional 
fortification in the form of an outer defence or barbican. In its 
simplest form, as at Warwick (ig) or Alnwick, the barbican con¬ 
sists of two parallel walls built out towards the field on either side of 
the gateway and at right angles to it, thus holding the would-be 
assaikuit at arm*s lengm, and forcing him to approach the vital gate 
itself by a narrow, covered and defended passage-way. Variations on 
this plan, as before the south gate of the inner bailey at Beaumaris 
(40), force the assailant to approach at an angle and thus be more 
exposed to the concentrated fire of the def^ders from the gate¬ 
house itself. Elsewhere the barbican becomes an elaborate outwork. 
The ruins of such an outwork are still plainly to be seen before the 
^Ce at Goodrich (46), while the barbicans defending the two gates 
at Conway are almost outer baileys of the main castle enclosure pro¬ 
vided with their own flanking towers (39). 

69 



The defences o£ the bailey, so vastly strengthened by the adoption 
of the flanking tovver and ^e developed gatehouse, were perfected 
by certain additional details, all again of an aggressive sort. In the 
thirteenth and fbinteenth centuries crenellation remains basically 
unchanged, but is improved by increasing the number of embrasures 
in the parapet and corresponoingly narrowing the merlons between 
them, At the same time the merlons were increasingly pierced with 
firing-loops or slits for the discharge of arrows or l»its from cross¬ 
bows (34). “nus improved crenellation was applied to mural towers 
and gatehouses no less than to the wall itself. In general, also, the 
fire-power of the castle was further increased by Inserting firing- 
loops in towers and walls wherever they could be effectively used, 
and in some cases, as at Carnarvon, firing-galleries are worked into 
the walls beneath the line of the battlements. Finally, the crucial 



34 Rampart and Hoarding Machicolation 

creaelUtion 


defence of the exposed outer base of walls and towers was made 
more efficieDt by makin| the battlements in effect overhang it. This 
was achieved at first by fixing a wooden gallery to the outer summit, 
accessible from the ramparts, and with aperture? in its floor through 
which mUsQes could be discharged (34). A royal writ of December 
1240 provides a good example and exposition of such a wooden 
gallery bwng fitted to the White Tower at London: at the top of the 
tower on the south side a gallery is to be made of good strong timber 
and well leaded over, so that men may see as far as the foot of the 
tower, and go up and defend it better at need. In process of time thb 
temporary wooden structure, hurdicio or hoarding, was sometimes 
repUced by a stone machicolated overhan^g parapet (34). Such 
stone machicolation appears as early as the last decade of the twelfth 
century on Richard Vs keep at CMteau-Gaillard in Normandy, but 
in England it does not become common until the end of the fbur- 
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teench century, and even then » principally confined to gatehouses 

(36). 

The perfection of the bailey defences which was the net result of 
all these Improvements radically altered the whole concept and de¬ 
sign of the castle. The new and improved castle of the thirteenth and 
fourteenth centuries, fully incorporating the new techni<^ues of ford- 
hcation, was an Integrate whole, presenting to an enemy assaulting 
from any direction a single system of close-knit interrelated de¬ 
fences, in contrast to the two-piece plan and piecemeal defences of 
the keep*and'balley castle which preceded it. In form It becomes 
basically a simple enclosure, either logically quadrangular In plan or 
exploiting the contours of the ground on wliich It stands, adequately 
defended by its towered walls, and no longer needing a keep as one 
concentrate, ultimate strongpoinc to be held should the rest of the 
castle fall. In consequence, in the greater newly built castles of the 
period the keep disappears altogether, and in those existing castles, 
now improved and modernised, falls back into a position of secon¬ 
dary Importance. The domestic no less than the military importance 
of the keep also declines, for the lord of the castle was now able to 
move down from its lofty but somewhat inconvenient eminence and 
dwell more comfortably in spacious residential buildings adequately 
protected by the castle walls. The importance of the mural flanking 
towers, especially, in thus binding the castle together into a unit can 
scarcely be over-emphasised, while the towers themselves, the 
multipilcation of the gate, the plentiful provision of firing-loops and 
the development of hoarding and machicolatioa, all placed the em¬ 
phasis in defence upon ofiensive action. In the great castles of the 

f olden age the military rule that attack is the best form of defence 
nds its embodiment in stone. 


Edward I, Edward Longshanks, King of England and Duke of 
Aquitaine, has left behind him a popular reputation as the Hammer 
of the Scots, but his more definite achievement In these islands was 
the conquest of Wales. To ensure his control of the newly acquired 
territories, Edward caused eight new castles to be raised, Aberyst¬ 
wyth and Builth In mid-Wales, Beaumaris, Conway, Carnarvon, 
Flint, Harlech sind Rhuddlan in the north. Though iot\\ the prin¬ 
ciples upon which they are raised and many of their features can be 
found in earlier examples, there Is no doubt that the greatest of 
these Edwardian castles are amongst the finest achievements of 
medieval military architecture In England, and being built, broadly 
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spealungf in one concentrated operation as new castles upon new 
sites, with litde counting of the cost, they incorporated at the out* 
set and on the grand scale all the advances in fortification made in the 
tlnrteenth century which we have been at pains to discuss, These 
Edwardian castles therefore merit our attention as they challenge 
our admiration. 

Carnarvon (1293-*32j) Conway (1283-7) maybe taken to* 
gether as the two grandest examples in Britain of the new type of 
castle whose whole united strength was provided by the single cir¬ 
cuit of its towered walls (38, 39, 69, 70). Both, it may be noted, like 
Aberystwyth, Flint and Rhuddlan among Edward's other Welsh 
fortresses, were combined with fortified towns, attached to them 
and built at the same time, though the town defences do not con¬ 
cern us here. Both, in basic design, are simply irregular enclosures 
adapted to and exploiting the sites on which they sOnA. A glance at 
the plans of either provides a vivid lesson in the use and importance 
of mural towers which contribute so much to the int^raced strength 
of die castle. At Conway drum towers are used, still pleasingly 
dramatic in the sheer strength of their rotundity, while at Carnarvon 
the towers arc all polygorm in shape, In both there is no point on 
the encdace of the castle which is not exposed to a withering cross¬ 
fire from flanking lowers and battlements and a multiplicity of well- 
placed firing-loops, while medieval fire-power reaches its culmlna- 
tloTi at the south front of Carnarvon. There two firing^Ueries are 
worked into the walls beneath the level of the crenellated ramparts, 
each with its loops and embrasures, so that a triple fire can be 
directed upon an enemy attacking from that direction. Both castles 
maintain the aggression of their fire*power by having two main gate¬ 
ways, supplemented at Conway by two posterns, and at Carnarvon 
by three. At Carnarvon both main gates are defended by two great 
gatehouses; at Conway both main gates lie close between two or the 
drum towers of the curtain so that no additional gatetowers are 
necessary, though each is protected by a barbican of sufficient 
strength and size to be almost an outer ward. Internally both castles 
were divided originally into two parts by a cross-wall, though both 
are strong eoou^ to make the precaution seem unnecessary. Lastly, 
each of these majestic castles, as befitted the residence of princes, 
originally contained (at Carnarvon they were never entirely com¬ 
pleted and have now largely disappeared) a stately series of domestic 
apartments—hall, chambers, chapel, kitchen—duplicated probably 
in both cases for the separate use of king and garrison, 
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More scientifically satisfying even than Conway and Carnarvon in 
the logical completeness of its design was the concentric castle, the 
best-hnown, but by no means the most common, type of lace thir* 
teenth* and fourteenth-century fortress, The concentric castle 
applied the principle of the enclosure adequately fortified by its own 
towered wall in duplicate. The main enclosure, the inner ward or 
bailey, which is usually quadrai^lar in plan, is surrounded by a 
further waU, often with its own flanking towers, slighter in strength 
and lower in elevation than the main towered wall which thus covers 
it by fire*power, and to which it is simply an outer-ring defence. 
The outer wall is in effect, if the term be preferred, a vast barbican 
protecting the whole castle. The space between the inner and outer 
walls is known as the lists, and is quite narrow at least in chose 
castles built from their foundation on the concentric pattern. It was 
generally divided by cross-walls into sections, so that an enemy, 
having broken through the outer defences, could be pinned down 
and in his enforced concentration be more easily destroyed. 

Edward Fs castles in Wales, again, provide some of the most 
splendid examples of concentric mrtresses to be found. Amongst 
them Beaumaris (40, 71) is beyond doubt the finest, and *‘no other 
Edwardian castle presents so perfectly scientific a system of defence'' 
(Hamilton Thompson). Lo^cally quadrangular in plan, the castle 
consists of two symmetrical enclosing walls, of which the inner, 
forming the castle proper, is of course by far the stronger, Both make 
the utmost use of flanking towers, the narrow lists between them 
being entirely dominated by the great dnim towers and gatetowers 
of the inner ward. Sited on flat ground by the sea, the castle was 
entirely surrounded by a wet moat. The inner ward has two en¬ 
trances Opposite each other on its north and south sides respectively, 
each defended by a majestic gatehouse. The northern gatehouse con¬ 
tained within its ample interior residential apartments, includir^ an 
imposing hall, for the king or his resident constable. In the defence 
of its gates, as in so many of its features, Beaumaris can stand as the 
culmination of English medieval military architecture. In addition 
to their own immense strength, supplemented by a barbican In the 
case of the southern, and the additional covering defence given to 
each by flanking towers on either side, both main gatehouses have 
their corresponding entrances to the outer ward bunt out of line to 
them, so that an enemy carrying these first gates of the castle and 
gaining the lists is forc<^ to approach the main gates at an angle, and 
expose his flank CO the raking fire of the defenders, 
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Two furtlier excellent examples of the concentric fortress are in¬ 
cluded among the Edwardian castles in Wales. Harlech in Merioneth 
(41, 72), raised betweui 1283 and 1289, rivals Beaumaris in the 



46 Beaumaris, Anglesey, c. 129^-1323, ground plan. Cf. Fig. 71 
(fftjflj Ao^ai Ccaimusloa on Aixleat Monuments “ Anglesey”, 

H. M. Suiloner/ Offiu) 


military precision of its design, though here its builders were aided 
in the task of fortification by the lo^ eminence of the rocky site 
they chose. If we discount some minor and rather stra^ling outer 
works down the rock to nortij and west, which form^no part of 
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the defences proper, the castle Itself is roughly quadrangular in plan, 
the walls of the inner ward having four boldly projecting, cylindrical 
flanking towers, one at each comer. There is only one main gateway 
to the inner ward, defended by a great gatehouse very similar to the 
gatehouses at Beaumaris, and containing, like its northern counter^ 
part there, a set of residential apartments. It Is set on the eastern side 
of the castle, ^clng and aggressively defending the least inaccessible 
approach. There is no second main gateway at Harlech, probably 
because the elevated site rendered it impracticable, and probably for 
the same reason no elaborate series of (Unking cowers was thought 
necessary for the defence of the outer ward. The narrow lists 
between the inner and outer walls are divided at least at one point by 
a cross-wall, and in the inner ward the residential apartments, other 
than those within the gateliouse, are logically and neatly ranged 
along, and sheltered by, the walls. The defences of the castle were 
completed by a wide moat on the south and east sides, and on the 
north and west by the precipitous descent of the rock on which it 
stood. Lastly, Rhuddlan in Flintshire (^2), built between 1977 and 
t28i, and one of the earliest of Edward I’s castles in Wales, Is *'a 
simple but perfect concentric castle’* (Douglas Simpson). Again it 
follows the logical quadrangular plan, and here the wdls of the inner 
ward are strengthened by flanking towers at the four comers only— 
a single drum tower at the north and south corners, and at the east 
and west comers twin drum towers defending the two main gate* 
ways set diagonally opposite each other. Again the wall of the outer 
bailey has no series of flanking towers, and the whole castle U sur* 
rounded by a wide moat on the three sides where the ground permits. 

Though the greatest of the royal Edwardian castles in Wales 
stand grandly among the supreme achievements of English medieval 
military architecture, It is Interesting, and important to the proper 
understanding of medieval society and politics, to notice that in both 
majesty and strength they are closely rivalled by some at least of the 
contemporary castles ot the king’s subjects. Here pride of place 
goes at once to Caerphilly In Glamorgan (} 7 i 4j), the fortress of the 
greatest subject of the Crown, the Cl^ iui of Hertford and 
Gloucester. Perhaps the finest of the castles as it Is the largest In 
overall extent, antedating the Edwardian castles which It may well 
have served to inspire, Caerphilly added to its core of a powerful 

S uadiingular concentric fortress a most extensive system of water 
efences, barbicans and outworks, and had one ot the most ela* 
bontely defended approaches In all Britain. Kidwelly (4;), too, in 
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41 Harlech, Merionethshire, r2lj-9, ground plan. Cf. Fig. 72 
(Pico ^ C. R, Pearj^roiD ‘‘Tr^nsacdona of the Hca. 
CytDxodorion Society") 
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Carmartheiuhire^ imy be cited among the most poweHuI baronial 
fortresses. The stronghold of the femily of de Chawoith, built in the 
form in which it now stands in the late thirteenth and early four* 
teenth centuries, it la. if we exclude its outworks to north and 
south, a concentric castle with a difference. The inner ward is quad- 



42 RhuddJaa, Flintshire, 1177-51, ground plui 
{From Kc/oJ CommissSoa on Ancltnt Moaumuiu ''Flintshire", 
H.M. Steticoery O 0 kt) 


rangular, with four massive drum toweit, one at each comer. It is 
protected on three sides by the wall of the crescent^ahaped outer 
ward, with its own flanking towers and an enormoua gatehouse At 
Its southern extremity, which, like the gatehouses at Harlech and 
Beaumaris, contains a hall and other ^mestlc apartments. The 
fourth side of the inner ward needs no further protection than the 
river Gwendraeth Fach, upon whose steep bank It stands. 



It must be stressed, however, chat all the great caatles of the late 
thirteenth and early fourteenth centuries which we have so lar 
examined, Conway and Carnarvon, Beaumaris, Harlech and Rhud- 
dlan, Caerphilly and Kidwelly, built at the outset to the new designs 



43 Caerphilly, Glamorgan, ground plan, Cf. Fig. 37 
{Ajitr G. T. Clark) 


and incorporating all the improvements of fortification developed 
principally in the course of the thirteenth century, are themselves 
exceptional. They are partly exceptional, first, in ^e scale of their 
magnificence. They are all in Wales, where throughout most of the 
Middle Ages a more or less chronic state of wars and rumours of 
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wars between the Marcher barons and the Welsh, and occasionally 
between the Marcher barons themselves, called forth all chat was 
best in military architecture, while the castles of King Edward I in 
particular were built with the specific purpose of rwlding down 
newly conquered territory. Yet not all even of the royal Edwardian 
fortresses in Wales were built on the scale of a Conway, a Carnarvon 
or a Beaumaris. Flint (30), for example, was constructed on the old 
keeD-and-bailey plan» though exploiting to the foil the use of the 
fUnldng cower. But chiefly the seven castles described are excep¬ 
tional simply because they were new castles. Though Carnarvon and 
Kidwelly stand at least partially upon sices previously fortlEed. and 
chough the building of Carnarvon and Beaumaris was carried out In 
several instalments spread over thirty and forty years, they were all 
of them, broadly speaking, new woAs raised from their foundations 
in one period and in one overall, more or less concentrated opera> 
tion. In this they stand in sharp distinction to the normal castle 
whose architectural history is one of an eatly origin followed by a 
gradual and continuous process of growth and dev^opment over the 
centuries. 

In the thirteenth and fourteenth centuries, as In all periods of the 
Middle Ages subsequent to the IwC century of Norman establish¬ 
ment, fortilication and castle-building more commonly took the 
form of the strengthening and improvement of existing castles in 
accordance with changing needs and techniques. Sometimes, where 
this was done on a grand scale, the hnal result almost matched a 
Beaumaris in the scientiBc complexity of concentric fortification. 
Thus the Tower of London (S+), in the course of the thirteenth 
century, became one of the largest concentric fortresses in the 
country by the rebuilding and building of the walls of the middle 
and outer baileys, the cylindrical flanking towers of the former 
dominating the narrow outer ward or lists, a broad ditch surround¬ 
ing the whole, and the main entrance defended by a barbican and a 
series of characteristic gatehouses, of which the Middle Tower and 
the Byward Tower remain. Here it Is particularly Interesting to see 
that, as the result of these encircling developments, the great square 
keep, the White Tower, which In the eleventh century must have 
been almost the entire strength of the castle, la reduced to com¬ 
parative military insignificance, though visually ic still dominates the 
whole to which it gives Its name. At Dover (S3) similar develop¬ 
ment, mainly carried out in the thirteenth century, produced a 
further large, though less regular, concentric fortress. Henry U's 






massive keep and inner Wley were surrounded end flanked by the 
broad sweeping outer wall, with its long series of mural towers and 
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44 Corfe, Dorset. Cf. Fig. 99 
(frtflj Sldne/ Tqj "Castles of Great Britain’\ Helnemann) 


its striking and powerful Constable’s Gate covering the main 
entrance. 

Elsewhere major building works took the form of enlargement by 
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the addition of new baileys, their walla incorporating flanking 
towers and aggreaaive gatehouaes according to the new principles, 
even though the site did not lend itself to the concentric develop¬ 
ment. Thus the Dorset fortress of Corfe (44), whose keep and Inner 
bailey, the core of the castle, date from the earlier twelfth century, 
and whose once fine series of domestic buildings within the inner 
bailey date probably from the reign of John, received its middle 
bailey to the west and its outer bailey to the south and east in the 
thirteenth century. Both incorporate the now essential flanking 
tov^ers, of which the most notable are the polygonal *‘Butavant’’ 
Tower at the apex of the middle bailey and the nne aeries of half- 
cylindrical towers along the more exposed western side of the outer 
bailey. This outer bailey still contains, also, at itt southern extre¬ 
mity, the substantial remains of a gatehouse, built on the usual plan 
of twin flanking cowers one on eimer side of the entrance passage. 
Ac Chepstow, in Monmouthshire, a new bailey was aJded at 
either end of the original castle enclosure on its elongated, elevated 
site above the river Wye, both of them embellished and defended by 
drum towers and gatehouses. Tlie laiger of these new courts, to the 
east, included an elaborate series of residential apartments built 
against the lease exposed wall above the river, while it is especially 
noteworthy that here at Chepstow a significant accompaniment of 
these thirteenth-century developments was the conversion of the 
originsl keep in the centre of the castle into a sumptuous and well- 
lighted hall. Elsewhere existing castles were bou^ together into 
one simple, integrated unit by the complete building or rebuildir^ 
of their bailey defences. Thus Goodridi (46) became, in the late 
thirteenth and fourteenth centuries, a typical and satisfying fortress 
of the period, logically quadrangular in plan, with a drum cower at 
each of three an^es and a strong gatehouse at the fourth, the whole 
surrounded on two sides by a moat and on two sides by an outer line 
of stonework, with a half-moon barbican in front of the gate. And in 
the centre of this Imposing self-suThcient structure, die twelfth- 
century square tower keep remained (and still remains), though 
rendered militarily almost unnecessary by the lofty walls and towers 
which surrounded it. At far-off Middleham in Yorkshire, the 
northern seat of the great house of Neville, precisely the same de¬ 
velopment cook place, and the enormous twelfth-century square 
tower keep is engulfed by the later walls and towers of the quad¬ 
rangular castle enclosure. 

At many other castles the developments of the period 


were 



piecemeal only; the addition of Banking towers, like the Gray Mare’s 
Tail at Warkwrth (66), to weaker or more exposed sections of the 
curtain; provision upon an existing enceinu of a new gatehouse as 
at Trematon (13); and, almost invarianly, the improvement and re¬ 
building of domestic apartments to gain the more spacious living 
which me new strength of castle walls made possible. Inevitably such 
piecemeal additions and slow development meant the survival of 
ancient building and old forms. Keeps, tower and shell, continued in 
use, either still fulfilling their pristine rdle as the ultimate stroi^* 
point of the fortress, or reduced Co secondary importance by new 
walls and towers about them. Many castles, and amongst them some 
of the most important, still retained the original lay-out of their 
Norman motte-and-bailey earthworks, though long since built in 
stone and The circuit of their walls now greatly strengthened by 
flanking towers and gatehouses. Nor was this conservatism confined 
to the maintenance of existing buildings. It was in This period that 
the tower keeps of York (i) and Pontefract were built, each of 
them standing upon a motte, and reminding us that the development 
of military architecture in this country did not follow at all times and 
in all places that steady line of progression which summarised 
accounts imply. 
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CHAPTER FIVE 


The Decline of the Castle 


T ab period under review In the \ut chapter, roughly (since all 
periods' ’ of cftstlc erchitecture are arbitrary and overlap) the 
century from to i3;e, represents the Golden Age of 
English medieval military architecture, and after it the remaining 
architectural history of the castle is one of rather saddening anti' 
climax. The greatest new castles of that age, Conway and Carnarvon, 
Beaumaris and Harlech, Caerphilly and Kidwelly, were never lur* 
passed in the years to come, and had indeed no rivals and few succes* 
sors. Little advance save in detail was made from the principles of 
fortification worked out in the thirteenth century, of which they had 
been the supreme exposition, and which had also been applied piece* 
meal to an hundred-and-one fortresses throughout the land, then 
strengthened and improved. The techniques of military architecture, 
if they did not remain entirely stationary, were applied more and 
more diffusely and eventually less and less frequently. Generally 
speaking, from the latter half of the fourteenth century, though 
somewhat more tardily in the fer north and in Wales, the miliury 
importance of the castle began to decline. The complex reasons for 
this decline we shall have occasion to discuss later, towards the end 
of this book (pp. , below); here It Is enough to say that it 

results principally from the changing political condition of the king¬ 
dom on the one hand and the changing character of warfare on the 
other. Not even the upheaval of the Wars of the Roses, though here 
and there partly responsible for new fortification, caused any signi¬ 
ficant revival of castle-building on the old scale, for warfare iy then 
had ceased to turn upon the castle and had become largely a matter 
of battles in the open field. Finally, we must emphasise here that the 
importance of one particular reason commonly given for the miliury 
decline of the castle, namely the introduction of gunpowder into 
warfare, must not be exaggerated. The adoption c? gunpowder in 
this country was slow, ana by the time that ordnance of sufficient 
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power seriously to threaten contemporary fortification wa5 at all 
common, the decline of the castle was already advanced. Gun¬ 
powder was no more than one of many other and deeper causes for 
the loss of the castle’s military importance, and Its own direct effects 
upon castle architecture, which is here our concern, were in this 
country slight. 

The unique feature of the castle from the beginning had been that 
it was both a residence and a fortress. The decline in its military im¬ 
portance, therefore, resulted architecturally In an increasing con- 
cenoatioD upon its domestic amenities at the expense or to the 
neglect of its defences, until, passing throu^ the phase of the forti¬ 
fied manor-house, we reach the country house of late Tudor and 
Eliabcthan times, with perhaps only a moat to remind us of its 
militant antecedents, and the castle properly so called ceases to exist 
as t living architectural form. Such, in bro^ outline, is the rctoain- 
ing architectural history of the castle during a period roughly defined 
as extending from 13^0 to The process, however, is long and 
gradual and studded with exceptions. 

The far north of England, towards Scotland, provides the most 
extensive exception to the general decline of the military importance 
of the castle in the fourteenth and fifteenth centuries. There the en¬ 
demic local warfare immorubsed in the “Border Ballads”, the con¬ 
tinuous threat and frequent occurrence of Scottish raii—them¬ 
selves the reaction to vriiat Douglas Simpson the “unhappy 
venture” of Edward I’s attack upon Scotland—necessitated the in¬ 
crease rather than the decline of serious fortification. For this 
localised warfare followed the familiar pattern of raids and counter- 
raids by comparatively small forces, to which the castle or fortified 
house was a more or less sufficient answer. The new castles of the 
fourteenth and later centuries in the for north cannot, for the most 
part, be numbered among die great fortresses of the realm. They do 
not, like the Edwardian castles in Wales, represent a major military 
operation by the Crown for the defence or expansion of the realm. 
Indeed the great fortresses of the north, both royal and baronial, had 
been long since founded—at Newcastle and Carlisle, Bamburgh, 
Alnwick, Durham (6y) and elsewhere—and much of the new 
fortification of this later period represents rather the mioor works 
of lesser landlords, constrained by the new circumstances of virulent 
Scottish incursions to defend themselves and their possessions as 
best they could. Bywell in Northumberland, built about 143 c, it is 
true, is the work of the great Neville family, and, though not perhaps 
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a fortress of the first rank^ embodies some of the most advanced 
prindples of cowemporary fortification in aggressively concentrat¬ 
ing its main strength in a powerful and well-machicolated gatehouse. 
Elsewhere, nortlim fortification in the later Middle Ages shows a 
remarkable conservatism. Etal in Northumberland, for example, 
which took its present form subsequent to a royal licence granted 
to Robert Manners in 1341, Is essentially a lesser keep-and-bailey 
castle after the twelfth-century manner, with a rectangular tower 
keep standing half In and half out of a simple bailey, the latter em¬ 
bellished only with a rectangular ^cehouse in die comer opposite 
the keep and a small SQuare tower in Its soudi-westangle. Naworch In 
Cumberland, built about the same time, followed ori^ally the 
same plan, and Edlingham in Northumberland <c. J3;e) consists 
merely of a simple, walled, rectangular enclosure with a square 
keep at one end and perhaps a gatehouse at the other. 

In fact it is very difficult to distinguish at all clearly between these 
lesser castles and the ‘ ‘ pele towers * , dating from the fourteenth and 
fifteenth centuries and later, whidi are such a well-lmown and 
characteristic feature of the ftir north. The pele tower was simply a 
rectangular tower, the residence of its owner, standing within a 
“barmhin*' or simple, small, walled courtyard which lacked all 
elaborate niceties of flanking tower or gatehouse, and was used 
chiefly for the protection of animals and crops from marauders. The 
towers themselves vary in sixe and elaboration from the almost in¬ 
significant proportions and extreme simplicity of the Vicar's Pele at 
Corbridge (fo) to the more imposingscruccores at Chipchase (4^) 
and Belsay, with their turrets and elaborately crenellated and machi- 
colaced parapets. Hie internal arrangements commonly comprise 
three storeys, the lowest being a storage basement and the two 
upper storeys being residential. Each floor usually consists of one 
large apartment wim or without lesser chambers. Some of the larger 
towers, like Chipchase, have a small projecting wing, giving to me 
whole a truncated L-shaped plan, and containing small chambers, 
the entrance and a staircase. Elsewhere the stairs were commonly in 
an angle of the tower, and the entrance, bke that of tower keeps, Is 
often at first-storey level. 

It is clear chat tlte pele towers were simplified and usually smaller 
rectangular keeps, just as the combination of pele tower and barm- 
kin was a much simplified version of the twelhh-century keep-and- 
bailey castle, and it is perhaps unfortunate and confusing that the 
fact should be obscured by the use of diflerenc terminology. That 
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these pele cowers end bannklBS of the fourteenth and hf^enth cen¬ 
turies should have been built upon so old a pattern is not so much 
due to the conservatism of the north—though conservatism is ac 
times a feature of northern military architecture in the later Middle 
Ages—as to the brute facts of the situation which produced them. 
They were raised all over the northern counties (a^ on the other 
side of the border in southern Scotland) by lesser gentry who had 
not hitherto felt the need to live in castles, to meet the new condi¬ 
tions ofincreased border war&'e and insecurity. For them the large, 
elaborate and vastly expensive structure of e major castle, built in 
accordance with the most advanced principles of fortification, was 
quite out of the question, and scarcely necessary for the type of 
small-scale warfare in which they were involved. The most obvious, 
simplest and least expensive form of fortified dwelling, on the other 
hand, was the rectangular tower-house, and by the addition of a 
courtyard enclosed with a stout wall a man might hope to protect 
not only his person and hunlly but also his chattels from the depreda¬ 
tions of “the King’s enemies, the Scots”. 

As opposed to these minor works in the north, the Welsh 
borderlands, where also to some extent the continued possibility of 
Icwal warfere urged the continuance of serious fortification, pro¬ 
duced, at Kaglan in Monmouthshire, one more example of a castle 
on the grand scale, a century after the completion of the great 
Edwardian Welsh forttesses, Though Raglan was still undergoing 
improvements as late as the seventeenth century, the castle as it now 
stands (^i) is mainly the work of Sir William ap Thomas, “The 
Blue Kni^t of Gwent”, in the fifteenth century. In form it is an ir¬ 
regular enclosure strengthened by powerful mural towers, with two 
gateways of which the principal one is built on the femiliar plan of a 
pair of elongated flanking towers one on either side of the entrance. 
Both this gatehouse and the adjacent mural tower are heavily machi- 
colated in stone, and provide an excellent example of this particular 
advance la the details of fortification in the later Middle Ages. Inside, 
the main enclosure of the castle is divided into two by the central 
range of domestic building which includes the great hall—an 
arrangement which, significantly enough, enabled these buildings to 
be both more spacious and better lighted than the earlier custom of 
building them against the inner face of the bailey wall. But at Raglan 
they remain secure, and the castle shows httle of that lowering oAhe 
guard which is typical of so many of its contemporaries. The most 
notable feature of the wdiole work is the Yellow Tower of Gwent, 
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clearly visible in our 
Illustration, an im* 
rnensely strong and 
self-sufficient hexa¬ 
gonal tower, standing 
surrounded by its own 
moat, and almost en¬ 
tirely separate from 
the main structure, 
with which It was 
originally connected 
only by a narrow, 
well-deJended scone 
causeway. Though 
this remarkable build¬ 
ing, standing in 
advance of and mid¬ 
way between the two 

f ates, aggressively 
efends the main 
approach, it is yet 
reminiscent of the 
tower keeps of old, and is a notable feature of a fortress which 
one would have thought perfectly capable of defending itself with¬ 
out the addition of such a detached citadel. 

Though in the main body of England the period j 3^0 to i f jo saw, 
from the broad view, the increasing domestication of the castle, the 
late fourteenth century produced a number of castles fully and com¬ 
prehensively fortihed. Amongst them we may note Nunney in 
Somerset, built about 137; and remarkable in following the old 
keep-and'bailey plan. The bailey has now almost entirely disap¬ 
peared but seems to have had only the simplest defences, Almost the 
entire strength of the castle was concentrated In the keep or tower- 
house (62), a lofty structure of very advanced design, comprising an 
oblong body with a cylindrical tower at each comer, the whole 
heavily macnicolated. In contrast to the conservative overall plan of 
Nunney, the design of Queenborough Castle on the Isle ofSheppey in 
Kent, begun in 1361, was so advanced as to be unique. The castle 
was destroyed by Parliament in the seventeenth centuty but surviv. 
ing drawings show it to have been both perfectly circular and per¬ 
fectly concentric (4.7). The outer enahu was a strong, plain circular 
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wall, surrouoded by a moat with a main gate defended by twin 
towers on the west, and a postem direeciy opposite on the east. The 
loftier wall of the inner bailey was defended by six cyllndiical 
towere, two of which were placed close together on the east to form 
the main entrance. The residential buildings of the castle were 
ranged round the wall of the inner bailey, leaving a circular court¬ 
yard in the centre. Devices which have all the simplicity of genius 
added to the strength of the castle. Open walled pass^e-ways con¬ 
nected the outer gates to the inner bailey, and thus pinned down an 
enemy who should carry chose gates and afforded the prrison a last 
chance of driving him back. At the same time the walled passage¬ 
ways divided and blocked the outer bailey alter die common hishion 
of concentric castles. Lastly, it can be seen that the gateway of die 
inner bail^ is placed as far away as possible from the main outer 
gateway. 1^ therefore, the latter should fall and the enemy gain the 
outer bailey, he is forced to move half-way round its circumforencc, 
exposed all the way to the fire-power of the inner walls, to reach the 
entrance of the inner bailey from which he is still cut off by its 
passage walls, Queenborough, a royal castle commissioned by 
Edw^ UI to guard the coast i^ainst the possibility of French in¬ 
vasion, and named after Phibppa his queen, has been ascribed to 
Henry Yevele, most renowned of medieval architects, to whose 
logical genius its brilliant and hi^ly original design may well be due. 

More typical of Its period than either Nunney or Queenborough, 
is Bolton in Wensleydale, Yorkshire (^i), raised by Sir Richard Ic 
Scrope, the Lord Chancellor, subsequent to a royal licence granted 
him in (379. The casde is a compact, quadrangular structure, with 
lofty walls flanked and overtopped by four massive rectangular 
lowers, placed one at each comer, aod two lesser rectangular 
towers, one in the centre of each longer side. There is no separate 
gatehouse, but the main entrance, being placed alongside the south¬ 
east angle tower, was sufficiently defended by it. The particularly 
noteworthy feature of this powerful castle Is that its domestic build¬ 
ings, which include the usual great hall and chapel, are neatly and 
conveniently disposed round all four sides, incorporating the towers, 
and leaving an open cour^rd in the centre. Moreover, these 
domestic buildings are not, as was commonly the case in earlier 
castles, merely built up against the sheltering outer walls, but are 
built of a piece with them, and form part and parcel of the compact 
whole. 

The same logical, quadrangular plan ws« followed in two other 
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contemporary northern castles, at Sheriff Hutton, also in Yorkshire, 
built by John de Neville in c, x 3 8 J and now much ruined, and at the 
much-altered and still-inhabited Lumley in County Durham, first 
built by Sir Ralph Lumley in c. 138$. It was also followed in the 
south, with more advanced features and greater strength, at BodJam 
in Sussex (4.8). Bodiam, like Queenborough, was intended to guard 



48 Bodiam, Sussex, e. (38;, ground plan 
(From Loti Cunoa's "Bodiam Castle") 


the coast against the possibility of French Invasion during the 
Hundred Years War, and the licence issued in October 138; to its 
founder, Sir Edward Dalyngrigge, empowers him ‘'to make a castle 
, , . in defence of the adjacent country against the king’s enemies". 
Again the castle combines in one solid quadrangular unit both resi¬ 
dential buildings and defences, but here the angle towers are in the 
form of boldly projecting cylinders in contrast to the conserva¬ 
tively square towers of the northern castles. Also a fine gatehouse 








occupies the centre of the north face and a lesser postern gatetower 
stands opposite on the south, both heavily machlcolated. In the 
centre of each remaining side, to east and west, stands a rectangular 
tower. The whole castle is surrounded by a broad lake, and the main 
entrance was originally elaborately defended not only by its gate¬ 
house but also by an enforced right-angled approach, comprising an 
outwork, barbican and two drawbrid^. 

Though not to be compared in sheer power and she with, for 
example, the Edwardian oastlea in Wales, in many respects these 
quadfvigular castles of the late fourteenth century can be regarded 
as the last and most logically satlafylng development of the castle 
proper, combining to perfection its twin rdles of residence and 
fortress. Especially, perhaps, is this true of Bodlam, whose uncom¬ 
promising strength yet promised good living within, while whole 
structure, set in its broad lake, is touched with a rare beauty (^4) 
absent from the grimmer, more grandiose fortresses, Conway, Caer¬ 
philly or Harlech, founded a cennuy before, In these late quadrangu- 
far castles also^Bodiam, Bolton, Sheriff Hutton, Lumley—the resi¬ 
dential buil^gs become for the first time an integral part of the 
whole, as opposed to miscellaneous structures placed here and there 
within the bailey. Moreover, built as a continuous range round four 
sides of a quad^gle, foey could contain not only communal 
hall, chapel, kitchens, gusjdjooms and the like, but also a greater 
number of more conveniently disposed private chambers which 
changing social standards now required. This development is im¬ 
portant because, chough in the four castles we have noticed resi¬ 
dential comfort does not take priority over considerations of de¬ 
fence, elsewhere from the late fourteenth century onwards, as the 
military importance of the castle declines, so casde-building shows 
an increasing conceotratioo on domestic amenities at the expense of 
fortification. 

The change is seen at once, and is the more striking in occurring 
so fer north, at Raby in County Durham (^3). Raby, built mairdy in 
the last quarter of the fourteenth century, was no secondary work 
of a minor lord but the seat of the princely Neville femily. Yet, 
though a curtain wall embellished vvith a strong gatehouse is thrown 
round it like a loose girdle, and though die main pile has in places 
masonry of immense thickness and incoiporates some four strong 
towers, the place U emphatically firat and foremost a residence, to 
which certain piecemeal defences have been added. Its ground plan 
has a speious, comfortable, almost haphazard untidiness which 
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fj #oiTON IN WENSLEYOALE, YORKSHIRE: a quadnngular castle of 
the Ute fourteenth century 



could never have been tolerated in a building designed to (ace a 
serious and iull*scale attack. The transition of the castle from a 
fortress in which one lives to a residence which one may, perhaps, 
have to defend, is even more clearly seen at Wingfield in Der*byshire, 
built in the middle of the fifteenth century ($8). Here the site is 


t j ftabyi county Durham, ground plan 


naturally strong, the building are disposed in orderly fashion round 
two courtyards each with a defended gateway, and the main walls 
are of strong width and good stone, Yet the beautiful range of ruined 
domestic buildings which are the most striking feature, the well* 
lighted hall with its surviving tracerled bay vvindow, the absence of 
any series of Hanking towers to bind the wKole together, and indeed 
the absence of any serious military feature save one strong tower in 
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the south-west comer of the upper court, all give the lie to any 
serious milicary purpose. “The primary object of the house at 
Wingfield was to gjve comfort and pleasure; and its type is as far 
removed ftom the military perfection of Caerphilly or Harlech as it 
can possibly be” (Hamilton Thompson). 

Wingfield in Derbyshire, a product of the troubled reign of 
Henry VT, is a splendid example of a late-tncdieval fortified manor- 
house, and, though outstanding in its erstwhile magnificence and 
fine workmanship, it is typical of its age. For with the late fourteenth 
and fifteenth centuries strong and comprehensively fortified castles 
become the exception so far as new works are concerned, and we 
enter the era of the fortified manor, the half-way house between the 
castle proper and the undefended country mansion of Elizabethan 
and subsequent periods. It must be emphasised that the type of build¬ 
ing itself is not new. The castle was always a residence, and in the 
last resort it was the degree of fortification which earned the proud 
title of ^tle and distinguished it from die purely civil dwelling. At 
all periods of the Middle Ages there were buildings, as difficult for 
contemporaries as for us to classify, which stood somewhere be¬ 
tween Ae two extremes. Domesday Book itself, compiled only some 
twenty years after the coming of the Normans, speaks of domus de- 
ftnsabilesy i.e. “defensible houses”. At Little Wenham in Suffolk 
(^6) there still stands, in perfect and inhabited preservation, a very 
pleasing thirteenth-century example of such a defensible house, in 
form something between a small rectangular tower keep and such a 
contemporary civil hall as that at Boothby Pagnell in Lincolnshire 
(17). Another and better-lmown example of a small defensible 
manor-house of the thirteenth century still stands at Stokesay in 
Shropshire (60), formed this time by tiie addition, by Laurence de 
Ludlow about the year 1291, of a strong keep-like tower and a 
curtain wall to an existing and previously unfortified hall.* Acton 
Burnell (ss) hi Shropshire is another pleasing example of an early 
fortified manor-house, roughly contemporary with Stokesay. But as 
the military need for Ae full-scale defences of the castle proper de¬ 
clined from the later fourteenth century onwards, the fortified 
manor-house ceased to be, as it were, the pis alia for those who 
could afford, or hoped they needed, nothing better, and became the 
normal residence of the great. 

Not all tile fortified manor-houses of the later fourteenth and 
fifteenth centuries were entirely new buildings. The perfection of 
* Not (ho proMat ball wbicb wu in (urn built balT a century kr«r. 


TOO 




{4 KODIAM, su&sf X: amongit the blest of southern cosdes, raised <. i oo the 

quadrangular plan (cf. Fig, 48) 




f6 tlTTLB WENHAM, SUFFOLK (tf. l27©-8o) 

Thirteenth-Century Fortified Manor-Houses 


: 4 ': 








the techniques of fortification by this time, together with the de¬ 
clining necessity for the residences of the great to take the form of 
fully defensive castles, made the addition of piecemeal defences to 
an existing manor-house, after the manner of Stokesay, both easier 
and more common. ^'Licences to creneilate” existing houses (97) 
are numerous under Edward Ill, Richard H and their successors, and 
though the finished result was sometimes a castle as at Bodiam or 
Allington ($8), they produced with increasing frequency fortified 
manor-houses incorporating a greater or lesser amount of new build- 
ing. The plan of the fortified manor naturally varied. At Old War- 
dour in Wiltshire, raised in the xjjo'a, the old keep-and-hailey lay¬ 
out still unmistakably lingers, though the low and not noticeably 
strong wall round the bailey, and the emphatically civilian wlndowi 
of the great tower-house within the bailey, both ieny its claim to be 
considered as a serious castle. Sometimes, again, as ac the majestic 
pile of Haddon Hall in Derbyshire and 'Tliombury in Gloucester¬ 
shire, the latter begun as late as i 1, the two-court plan of Wing¬ 
field is followed. But perhaps most common of all was the compact 
and convenient quadrangular plan, very often surrounded with a wet 
moat. This we saw also to be the last logical development of the 
completely defensible fortress, and in it we can follow, indeed, the 
gradual decline of the castle as a military building, and the slow 
elimination of defensive features from the dwellir^ of the great. 
Thus the plan of Bodiam is found, but with varying degrees of helm¬ 
ing strength, at the slightly earlier Maxstoke in Warwickshire 
<c, ti 4 s)* at Sherbum in Oxfordshire (c. 1380), ac Wingfield in 
Suffolk (c. 1384), at Hersfmonceux in Sussex (^5) (<?, 1440), at 
Hever in Kent (c. 1462), at the uncompleted Kirby Muxloe In 
Leicestershire (73) (c. 1480), and at Oxburgh Hall in Norfolk (c. 
1480), In the last of these (^7), built in brick, the angle towers of 
the earlier examples are no longer found, the plentiful windows are 
open to the world, ornamental chimneys pierce the skyline above 
the scarcely less ornamental battlements, and the great gatehouse 
and the moat are almost the only remaining defensive features. From 
Oxburgh Hall it is but a short step to the purely residential Tudor 
country houses, some of which retained the quadrangular form, like 
Castle Ashby in Northamptonshire (begun in the reign of Elizabeth I 
and completed as late as 1824), and some, like Playford and Helm- 
ingham in Suffolk of many, retained the moat. 

Whatever their form, the fortified manor-houses have to the 
modem beholder a peculiar beauty of their own and, withal, an air 

C03 


of peace which is not entirely tlic result of the passage of time. For 
in their building architects and those who commissioned them were 
mcrcasingiy released from the stem necessities of defence, and en* 
abled to concentrate on domestic comfort and dignity with an eye 
also to aesthetic appearance. We may notice, however, that the 
gatehouse, which for so long had received the most careful attention 
of castle designers, commonly remains, as at Kirby Muxloe (73) or 
Hever, the strongest military feature of the fortified manor, Yet at 
Oxburgh the towering, seven-storeycd gatehouse (^7) has a some* 
what bogus air, and one suspects that in practice its serious defence 
would have been as difficult as its brickwork would have been easy 
to breach. Indeed, bng before the end of our period, conservative 
tradition was already maintaining features of military architecture as 
formalities and ornaments divorced from reality. A remarkable and 
early instance of the traditional rather than the functional castle can 
be seen at Herstmonceux in Sussex (5:9), built in the r44os and re¬ 
stored in the present century, Here ^in the gatehouse Is the most 
serious military Feature, but otherwise the thin walls and slender 
towers of this brick structure give the lie to an imposing external 
appearance superficially reminiscent of the neighbouring Bodiam. 
Some hundred and fifty years later the proud name of castle was 
taken even more in vain by Longford C^tle in Wiltshire; a great 
house of the if 90’s built on a triangular plan and embellished with 
three cylindrical towers—one at each comer—which were no more 
than consciously archajc eccentricities. The architects of HersCmon- 
ceux and Longford can have had scarcely more expectation that their 
work would be the object of a fulUs^e attack than had Anthony 
Salvin, who, in the middle of the nineteenth century, was commis¬ 
sioned by the first Lord Tollemache to build the remarkable repro¬ 
duction of a medieval castle at Peckforcon in Cheshire. 

In thus fbUowing out the development of new buildings through 
the phase of the fortified manor to the Tudor country mansions with 
their feint echoes of a past military cradlcion, we have left behind the 

K eat castles standing in dieir hundreds throughout the English kh^* 
m of the early fourteenth century. It is an even stronger proof of 
the declining military importance o^ the castle that they, no less than 
the new buildings of the period, show in their development—or 
perhaps we should say in dieir decline—during the roughly defined 
period an ever-increasing concentration upon domestic 

ameoitics at the expense of fortification. 

Of course in so broad a generalisation, covering so wide an area 
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CHAPTER SIX 

Castle-building 


I N the last four chapters we have traced the architectural develop* 
ment of the English castle from its Norman origins in the mid* 
eleventh century to the triumphant culmination of the late 
thirteenth and early fourteenth centuries, and thereafter the slow 
decline. The description of medieval castles or, better by far, 
the contemplation of any of them for ourselves, inevitably raises the 
question of how these things were done and by what sort of men. 
In recent yean historians have paid a good deal of attention to the 
practical side of medieval architecture, that is to say, to the actual 
process of building as opposed to mere architectural description. 
The method used has been the very desirable one of combining with 
the examination of the buildings themselves the study of the written 
records relating to their construction. In consequence, though much 
work remains to be done, we are beginning to know something of 
the cost of medieval building in terms of money, time, labour and 
materials, to see something of the complex or^lsation which lay 
behind it all, and to appreciate more folly both the finished results as 
we see them and the hi^ degree of skill, scientific and artistic, 
which produced them. The study of the d^mentary evidence of 
architecture has also the immediate value of enabling survivii^ 
buildings to be dated wiA far more accuracy than can ever be 
achieved by the rather hazardous evidence of their physical appear¬ 
ance, while it provides also foscinating information about those 
many medieval buildings now lost or altered out of all recognition. 
Finilly, not the least exciting result of such studies has been to dis¬ 
pel a little of the cherished anonymity of the Middle Ages, to estab¬ 
lish in some measure who built what, and to add to the roll of 
English architects, which too commonly began with Inigo Jones or 
Wren, some of the names of the consummate masters of the 
medieval past. 

Here our concern is only with castle-building. Yet of all forms of 
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building none Ls perhaps more characteristic of the Middle Ages, 
and certainly none is more exclusively confined to them, ending for 
all practical purposes with them. And though In most architectural 
histories medieval churches and cathedrals have received more 
publicity than the castles, which cannot compete in aethestic beauty, 
ceruinly the latter lack nothing In interest, while the worldly 
magnificence of a Caerphilly, a Conway, a Beaumaris or a Bodiam, 
called for no leas planning, effort and skill than the ecclesiastical 
splendours of Canterbury, York, Durham or Ely. In a book of this 
kind no comprehensive account of cast]e*buiIdJng could be attempted 
even if the information were readily available.^ut some comment 
upon what is known or conjectured, and some few examples of 
works done for which written evidence survives, may suffice to take 
ui behind the scenes of medieval military architecture, and do some* 
thing towards answering the questions of how much the castle cost, 
how long it took to build, what amount and sort of labour it em* 
ployed, and who were the master craftsmen who planned and 
directed its construction. 

Though the fact must not be allowed to detract from their con¬ 
temporary strength and efficiency, it is obvious that the early Nor* 
man castles of earthwork and timber, of the motte*and'baiIey type, 
compared with their great successors in stone, were relatively 
simme, quick and cheap to construct. A quire small force of un¬ 
skilled labour would suffice, directed by some Norman lordiing 
who, havii^ skilfully chosen the site, could adeqiutely control the 
work, The Bayeux tapestry vigorously portrays a scene that must 
have been enacted all over England wid) me coming of the Normans, 
in its representation of the raising of the castle at Hastings in ie66 
(i5). A number of labourers are busily at work digging a^ throw¬ 
ing up the mound, under the direction of a Norman noble, who may 
well be Count Robert of Mortain, the Conqueror's half-brother. 
Two of the labourers are apparently settling a difierence with their 
spades behind Count Robertas back. The time required to make the 
motte-and*balley castle at lease militarily efficient was short, chough 
no doubt at a later stage more skilled and more leisurely carpentry 
would be required to build anything like the elaborate timber house 
described as standing upon the motte at Ardres In Prance (p. 
above). Orderlcus Vital is implies that the castle at York was thrown 
up in elghc days during King William's visit to the city in 1069, sod 
whether or not this is literally true, nothing emerges more strlk* 
ingly from the reading of contemporary chronicles than the speed 
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and ease with which wslJes were raised by kings and barons alike in 
the Rrst century of the Norman Conquest. Nor can the cost of this 

2 e of caatlO'building have been considerable. Indeed in the earliest 
s we may be &irly certain that forced labour supplied the necea- 
$a^ man'power, and the unfortunate English were compelled to 
raise the symbols and guarantees of their continued conquest, We 
have heard before the cry of the Peterborough chronicler, writing 
in the civil war of Stepfien*s reign in the early twelfth century: 

. they filled the land full of castles. They grievously oppressed 
the wretciied men of the land with cascle-workj,'* The same lament 
seems heard In the Anglo'Soxon Chronicle's summary of tlie reign 
of William the Conqueror: ''Castles he caused to be madc» and poor 
men to be greatly oppressed.” In course of time the raising of forced 
labour became constitutionally respectable, by being attached to the 
ancient obligation upon Saxon tenantry to aid worla upon fortifica¬ 
tions and bridges» and later still was replaced by monetary taxation. 
In the eleventh and twelfth centuries benehciaries of charters 
thought it worth their while to Include exemption from “castle- 
works ' ’ amongst the privileges they bargained for and bought from 
the king, and in the later twelfth century we find unmis taxable re¬ 
ferences in official records to the raising of special local taxation to 
help finance government fortification—a process which may seem 
curiously ^miliar to modem readers. 

By contrast to the raising of relatively simple mottc-and-bailey 
fortresses, castle-building in stone was an undertaking vastly more 
serious and complex, demanding not only skilful siting and planning, 
but also more specialised and skilful workmanship and craftsman¬ 
ship, as the casde became increasingly elaborate. There is again a 
modem ring in a contemporary chronicler's description of building 
at the Tower of London in the early years of Henry II's reign by 
order of Thomas Becket, then the king’s energetic chancellor and 
soon to become his more tragically energetic Archbishop of Canter¬ 
bury. The work, he writes, was carried out “with so many smiths, 
caipentert and other workmen, working so vehemently with bustle 
ant^ noise that a man could hardly hear me one next to him speak”. 
Elaborate building In scone was also necessarily slower and was 
vastly expensive. The reduction In the overall number of English 
castle, which historians have noted during the twelfth century, 
though it owed something to the established security of the Norman 
Conquest, and something to the determined and successful attempts 
of Henry II to reduce the number of potentially dai^rous baroidal 
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fortresses, was probably caused above aJl by the brute economic fact 
of the greatly increased cose of fortification. Stone castles could not 
be raised with the gay abandon of the firet, fine, careless rapture of 
Norman hegemony, nor could all the castles then founded be 
brought up to date by the addition of stone defences and buildings, 
and many thus grew obsolete and were abandoned. 

Though the ^cnce of written evidence must not blind us to the 
quite considerable amount of atone fortification carried out in the 
first century after the Norman Conquest-^ oeriod to which, after 
ali, the great aouare keeps of the Tower of London, Colchester, 
Rochester, Carlisle and Castle Hedingh am all belong^lt Is very 
fortunate that the late twelfth and early thirteenth centuries, the 
first great period of stone fortification, in which the transition from 
the castle of earth and timber to the castle of stone was most con¬ 
centrated, was also a period in which the king's government, 
followed in time by the officials of the great magnates, Increasingly 
adopted the habit of keeping written records oi their transactions. 
The English medieval state, it may be noted, was amongst the first 
to adopt the systematic creation and keeping of written records and 
to establish an efficient bureaucracy, The records which survive 
from this early period are for the most part royal, but from them 
we can see at least the king's casticworks In progress, and we can 
take these works as standards of reference for private and baronbl 
buildii^. The earliest and most important royal records for our pur¬ 
pose are the so-called Pipe Rolls, the Great Rolls of the Exchequer 
which, beginning even earlier, survive in majestic and almost un¬ 
broken series from the second year of King Henry IT in 115^-6 to 
their final abolition in 1^32. These rolls, made up for each year by 
the Exchequer, the financial department of the king’s government, 
contain the record of at least part of the royal revenues and at least 
part of the royal expenditure therefrom. Year after veer upon the 
Pipe Rolls of Henrv 11 and his sons Richard I and JoSn work upon 
royal castles througnout the reabn Is entered, and castle-building ex¬ 
penditure soon becomes and remains by far the heaviest single con¬ 
tinuous item of recorded royal expenditure, frequently reaching 
totals of over £],eoo a year and sometimes soaring to £2,eeo, 
£3,000 and even £4,000. 

At first sight these figures may seem more amusing than impressive, 
but they represent very large sums In the valuable money of the 
time. Tne average annual income of King Henry 11 , which means In 
practice the revenue of the then English government, has been 
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reckoned es perhapj some £2o,ooo. An American historian, Pro- 
fewor Sidney Painter, recently calculated the regular annual Income 
of one of the richest subjects of the Crown in the early thirteenth 
century, Rc^er de Ucy, Consuble of Chester, whose femily were 
soon to become earls of Liacola, to be some £8oc. The same 
historian found only seven members of the English baronage, who 
formed the smaU and immensely powerful ruling class, to have been 
regularly In receipt, about the year ijgo, of over £400 per annum. 
It was an age in which a knight or lesser country gentleman might 
live comfortably on £jo to £io a year; when Abbot Samson of Bury 
St. Edmunds was heard to remark, perhaps with the ovcr-confidencc 
of age, that five or six marks a year (a mark was 13#. 4d,) would have 
adec^uately supported him as a scholar at the University i when the 
constable of one of the king's castles might receive no more than 
£to or £u a year to support his dignity and responsibility, and 
when the chaplain of the same castle might well receive no more 
than a penny a day for his office. 

Of the many castleworb of that great builder King Henry 11 , for 
which the Pipe Rolls provide us with information, we may perhaps 
turn first to Orford, For at Orford on the Sufiblk coast King Henry 
built an entirely new castle, that is to say one raised from its fbunda* 
tions in one operation upon a site previously unfortified, and there¬ 
fore the work is more convenient to use as an example of castle¬ 
building than the more normal process of adding piecemeal stone 
buildir^ and fortifications to an existing site. Moreover, the keep at 
least of Orford still stands (17) to ^ve point to the record of its 
building, and, though this keep itself is unique in its design (see 
p, pi, above), the whole castle as Henry left it must have been 
typical enough of the keep-and-bailey castles then in vogue. The 
building of Orford began probably in 1 for on the Pipe Roll of 
I there occur for the first time entries “in the work of the 
castle of Orford", and the total recorded expenditure for the year 
was over £660^1 very large sum, and the largest recorded annual 
outlay upon a single castle, Indeed, since the beginning of the reign, 
The next year £323 was spent, and by this time, the autumn of 1 ifi?. 
the building, aRer an outlay of nearly £1,000 in two years, must 
have been well advanced, for the same roll records payments of some 
£2 for stocking the casde and le marks to Bartholomew de Glan> 
vlile as cuitodlm of it. ^Vork, however, continued over the next 
six years, until 1173 when its completion is indicated by the re¬ 
corded expenditure of £;B 11, 8d., the work of one great ditch 
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round (he castle oF Orford Nvith palisades and brattices and in the 
work of a stone bridge in the said castle”. The total recorded ex¬ 
penditure upon the building of Orford between 1165 and 1173 
amounts to just over £1,400^ and the work was apparently com¬ 
pleted in eight vears^in significant contrast to the eight days alleged 
CO have sufficed for the raising of the Conqueror's castle at Yo« a 
hundred years before. It is probably more accurate to express the 
time taken to build Orford as eight seasons rather than eig*ht years, 
for medieval building especially was seasonal of necessity, the work 
being concentrated In the spring, summer and autumn, and slacking 
off greatly during the winter months. 

Orford wu a great castle, important to the king, and incorporat¬ 
ing a tower keep of very advanced design, yet it Is interesting to see 
that it incorporated also In its outer defences timber stockades. 
Their presence emphasises the overwhelming military importance 
of the keep in the late twelfth-century casue—synioolically em¬ 
phasised in this case by the fact that of Orford Castle the keep novr 
alone remains. The information about the building on the Pipe Rolls 
is very summarised and provides few details of how the work was 
carried out, but the mention on the roll of (167-8 of finished 
tlmben, presumably for the joists and flooring of the keep, brought 
from as far away as Scarborough in Yorkshire, where another royal 
keep was then building, together with the archaeological evidence 
that some of the stone in the keep at Orford comes from Caen in 
Normandy, are indications of the complex organisation behind such 
large-scale building works. Of the architect, craftsmen and labour 
responsible for the design and execution of the castle, the Pipe Rolls 
unfortunately tell us nothing, and though it has sometimes been 
su^ested that a certain Master Alnoth, a well-known engineer and 
aroiitect of Henry 11 , was responsible, there is in fact no evidence to 
show that he was In any way connected with it. 

Though the cost of any building work must vary in accordance 
with its scale, the nature of the site, the availability of labour and 
materials and so on, end though it would be liazar^us to assume 
that the recorded figure of £i ,413 los, lod. represents the complete 
total of actual expenditure upon Orford, that figure is a useful in¬ 
dication of the cost of a powerful keep-and-bailey castle newly built 
in the late twelfth century. Certainly it compares well enougl) with 
the known recorded costs of other royal castleworks of about the 
same date, The main strength of Orfora lay in its keep, and the keep 
at Newcastle upon Tyne, building between 1167 and 1 tyS, seems to 
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have cost some ii,ooO| while the smaller keep at Bowes in York* 
sliire (t 170-80) cost just under £600. Again, the recorded cost of 
the whole new castle at Odiham, built by King John a little later In 
a period of rapidly rising prices, amounts to about £ i ,000. But of all 
the royal castleworks 01 the late twelfth and early thirteenth cen¬ 
turies In England, one, and that the greatest, far outstrips all others 
in the amount of treasure and labour lavished upon It. A castle had 
existed at Dover from at least the earliest days of the Norman Con¬ 
quest, but the new work carried out chiefly under Henry II and 
completed in the first years of the reign of Richard Cceur Lion, 
his son, was in fact the entire rebuilding of the castle, and comprised 
the great square cower keep and the cowered walls of the present 
inner bailey, boch of which sclll stand (83). The work appears to 
have occupied the years j to list, and upon Ic the Pipe Rolls 
record an expenditure hitherto unparalleled. Totals of over £i,coo 
are recorded for chU castle alone in each of the three years 1 1 8 3-6, 
and the total figure for the whole period of rebuilding amounts to 
over ££,Sco, or in round figures some £7,000. 

Amongst the summary entries upon the rolls relating to the build¬ 
ing of Dover we are told once or twice of “the work of the wall 
round the castle*', i.e. the bailey wall, and over and over again of 
‘' the work of the tower of Dover ", i. c. the great square cower keep 
which absorbed so large a proportion of the total expenditure and 
which still dominates the castle. Though again the Pipe Rolls afford 
little detail of the precise way in which the work was carried out, 
we hear of timber and lead brought in from Ease Anglia, and most 
interesting of all, of the payment year by year of a certain Maurice 
the Engineer, who appears to have been in charge of the work. This 
Maurice the Engineer can probably be identified with the Maurice 
the Stonemason who is associated on the Pipe Rolls with the build¬ 
ing of the keep at Newcastle upon Tyne a few years before, and he is 
presumably the royal architect responsible boch for that tower 
and for the new castle, including the keep, at Dover. If so, the long- 
forgotten Maurice leaps at once to the fore-front of English militory 
arenitects, and at Dover, especially, could have no grander monu¬ 
ment. Dover in the late twelfth century, both by the evidence of the 
treasure Mured out upon it and the still surviving strength of the 
works of Henry II ana hia architect, must have been amongst the 
very finest castles In the realm, and well worthy of Matthew Paris’s 
famous epithet, "the key of England", 

One otlier royal castle of the late twelfth century, however, at 
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leut rivalled Dover both In its cost and in its BnUhed strength. 
Though standing in France, at Andeli upon the Seine on the boroen 
of Normandy, Richard Ts beloved Chiteau-Gaillard (Figs, 6$), 
as the finest contemporary castle in Western Christendom, and one 
raised by a King of England In what were then his dominions, would 
demand our attention even if the amount of surviving evidence con¬ 
cerning its construction, together with the majesty of its present re* 
mains, did not make it an outstanding example of a major work of 
military architecture carried out with all the resources of an early 
medieval state, “All previous efforts”, writes Professor Sir Maurice 
Powicke of Richard's fortification in Normandy,' 'were cast Into the 
shade . . . when Chitesu-Gail lard rose on the rock of Andell with 
the unhurried speed and confidence of some magical creation.” 
Even more impressive than the cost of the operation was the speed 
with which it was carried through. A necessary preliminary, from 
Richard's point of view, was the acquisition o/ tfie site by the dis* 
possession of the Archbishop of Rouen in whose territory it lay. 
The result of this move was an ecclesiastical interdict upon the 
Duchy of Normandy, the prohibition of most church services, and 
the chronicler Roger of Hoveden tells of “the unburied bodies of 
the dead lying in the streets and squares of the cities of Normandy". 
Even before the fulminating archbishop had been pacified by rich 
giRs of lands elsewhere, and the interdict lifted, Richard bad begun 
his building, and thereafter it was pressed on with ruthless but 
efficient speed. The chronicler William of Newbuig;h tells the story 
of how, when in May j i$8 the king, as was his custom, was inspect¬ 
ing and urging on the work, a shower of blood fell from the sky. 
The king’s companions were much alarmed by what they took to be 
an evil portent, But, says the chronicler, “the king was not moved 
by this to slacken one whit the pace of the work, in which he took 
such keen pleasure that, unless I am mistaken, even if an angel had 
descended irom heaven to urge its abandonment he would have been 
roundly cursed". In the event, the whole operation was accom¬ 
plished^ between 1197 and 1158, in a little over a year or In two 
seasons, a truly remarkable achievement whose spurring cause was 
the urgent mllitarv necessity of the defence of Normandy against the 
growing power of Philip Augustus, King of France. 

One of the most Interesting features of the story of ChSteau- 
Gaillard from cur point of view Is that the building accounts, which 
survive upon the Norman Exchequer Roll for 1197-8, in contrast to 
contemporary accounts upon the English Pipe Rolls, are sufficiently 
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detailed to show us for the fint time something of the oi^anisation 
and labour Involved in such a work, They tell us of the quarry*men 
and roughmasons who worked the stone from the quarries, and the 
freemasons who fashioned it for the walls and towers; of the wood¬ 
men who cut the timber, the carters who broi^ht it to the site, and 
the carpenters who then used it for joists and floors and roofs. They 
tell us of the miners who cut the ditches and hacked out cellars in 
the solid rock; of smiths at their fbi^es, lime workers, hodmen, 
watchmen and soldien to guard the works; and of clerks who 
checked materials and expenditure and prepared the accounts, No 
architect is mentioned by name and It may be there was none in the 
professional sense, for all authorities are agreed on Richard’s per¬ 
sonal interest in and direction of the work, into which he poured 
the experience of a life-time’s soldiering and the lessons of fortifica¬ 
tion learnt In the East, Behold, how nlr is this year-old daughter 
of mine I" he Is said to have exclaimed when the castle was com¬ 
pleted, and we are told he was so pleased with its design as to boast 
that he could hold it if its walls were made of butter. His charters 
and correspondence sent out from the new castle, which became his 
favourite residence in the last two years of hb life, are proudly 
dated Apud Bellum Castrum de Rupe” (At the Fair Castle of the 
Rock), anda &ir cascle indeed it was. It Is a sad outcome of so much 
expenditure of treasure, effort and genius, that within six years of 
these events Normandy fell, and wi^ It, cut off and after a heroic 
defence, the proud castle of ChSteau-Gaillard, though the royal 
architect, happily perhaps, did not live to see that day. 

Great as was the cost and great the finished strei^th of Dover and 
Chateau-Gaillard In the late twelfth century, both are surpassed in 
either respect by the massive strength and towering prices of Edward 
I’s castles in Wales a century later. The total cost of Harlech (72) 
has been reckoned at £9,000; of Beaumaris (71) £13,000; of 
Carnarvon (69) £r6,ooo; and of Conway (70) at no less than 
£(9,000. In all, it has been estimated that Edward 1 spent upon the 
building of his eight Welsh castles some £60,000 in twenty^five 
years, and even this figure does not represent the final bill, (or at 
Beaumaris and Carnarvon work was continued far into the reign of 
his son Edward tl. In part the high level of thb expenditure, which 
far outstrips anything nitherto recorded, is due to the rising prices 
of the thirteenth century, and In part is explained by the fact that 
live of Edward’s castles, Conway and Carnarvon amongst them, 
were combined with new fortified towns. But also it direeny reflects 
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the great advances made m military architecture in that same cen¬ 
tury, and the chaise in the whole design and concept of the castle. 
So great an outlay of treasure has been described by Professor J. G. 
Edwards as *'the premium that Edward paid to insure his Welsh 
conc{uests against the hre of rebellion", for the raising of these 
castles resulted from the conquest of Wales and was designed to 
perpetuate it, The urgency of military necessity also, as at dhiceau- 
Galllard, lies behind me speed with which the work was In the main 
carried through. Here Beaumaris ((29^-13)3) and Carnarvon 
(1)83-1323) are exceptional, the building of the former being 
spread over thirty odd years, and that of me latter being accom> 
pliihed in three instalments spread unequally over forty years. 
Amongst the others, Harlech (1283-9) raised in seven seasons, 
Builth (1177-82) in six seasons, Flint (30) and Rhuddlan (42) both 
together In some four and a half (1277-81). Most striking in the 
concentration of labour involved was Conway, in many respects the 
finest of them all, raised in the five seasons between 1283 and 1287. 
None of these time-figures, considered separately, it is true, can 
rival the achievement of Ricliard I at ChSteau*Galllard, but the 
measure of King Edward I’s achievement is that his tremendous 
effort was not concentrated upon one castle but upon eight. 
Aberystwyth, Builth, Flint and Rhuddlan were going up together 
from 1277, Harlech, Conway and Carnarvon together from 1283, 
and long before the last of these was finished work upon Beaumaris 
had begun. The eight royal Edwardian castles in Wues, which in¬ 
clude among their number some of the finest castles ever raised In 
this country, taken together form one defensive system and one 
comprehensive undert^ng which is by far the greatest single 
achievement in the history of English castle-buildlng. 

We are fortunate in the possession, not only of the Pipe Rolls but 
also of a large number of other and more detailed accounts and other 
documents relating to the building of Edward I’s castles in Wales. 
Happily also these records have recently been worked over in great 
detail by Professor J. G. Edwards, from whose published researches 
most 0/ the Information given here is drawn, These records, like 
most surviving medieval records, are not complete, but taken to¬ 
gether they shed a flood of light upon the way in which this great 
Operation was carried through, They show clearly the seasonal 
character of medieval building, and they show also another general 
fact which presumably holds good for stone-building in other cen¬ 
turies of the Middle Ages, namely that wages account for some 
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two ‘thirds of the total cost of the work. But perhaps the most exciting 
revelation made by these accounts, over and above the great cost of 
the work which they show, is the size and composition of the labour 
force involved. At Harlech in the summer of 12 86 an average weekly 
number of nearly one thousand men were employed. The three 
castles of Conway, Carnarvon and Harlech employed between them 
an average of some two thousand hve hundred in each week of the 
seasons At Beaumaris alone In the summer of 129^ about 

three thousand hve hundred men were at work. Perhaps no other 
hgures show more clearly the scale of these great works and the 
capacity of medieval enterprise and administrative ability. And lm« 
presslve as these figures are by any standard, it is to be remembered 
that they must be set against an English population of perhaps three 
to four millions. To mobilise so great a force of labourers an^ crafts¬ 
men it is scarcely too much to say chat the countryside was scoured. 
Not only from Wales and the Marches they came, but from North* 
umberland and Yorkshire in the north, Nottinghamshire and North¬ 
amptonshire in the midlands, Norfolk, Suffolk and Essex Jn the east, 
Oxfordshire, Wiltshire, Donetand Somerset In the south and west, 
and from ocher English shires besides. Force was resorted to at 
times, for medieval kings enjoyed the power of impressment of 
labour, which was a great advantage to them in their works, though, 
as on this occasion it must have done, it seriously hindered the 
private building-works of their subjects. An account of 1177, relat¬ 
ing to the bringing of workmen from Yorkshire to Flint and Rhud- 
dlan, records the payment of 7^^. a day for seven days to each of 
three mounted sergeants, for “guarding the said workmen for the 
said seven days least they floe on the way". 

Amongst the great companies of men assembled by one means and 
another to work King Edwrd’s will In Wales, we see again the same 
general categories of craftsmen and workmen made familiar by the 
accounts for ChSteau-Gaillard a century before—freemasons, rough- 
masons and quarrien, carpenters and smiths, carters, boatmen and 
a host of miscellaneous labourers. Some worked on piece-work and 
others on time; a few, the most skilful, had salaries; and all were 
paid by the ubiquitous, calculating and scribbling clerks. And lastly, 
among the throng we can distinguish the architects, the master 
craftsmen in charge of and directing the works. Though Walter of 
Hereford, renowned also for his work at Edward^s religious founda¬ 
tion at Vale Royal, seems largely to have been responsible for 
Carnarvon, the principal figure and the man primarily responsible 
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for executing the king's wishes was Master James of Sc. George. 
Generally responsible for all the royal military works in Wales, ne 
was closely connected with Flint, Rhuddlan, Conway and Harlech 
and directly responsible for the plan and design of the perfect con¬ 
centric castle at Beaumaris. He was well rewarded by the royal 
master he served so ably, and received, among other grants, the un- 

E recedenced award, in 1284, of 3s. a day for life, and a. a day Co 
is wife Ambrosia after his death should she survive him. Master 
James died some time before May 130$, and in the course of Kls 
career made more impression upon the history of this kingdom per* 
hnps chan any other architect before or since. 

The examples of castle*bulMing we have so far chosen have been 
necessarily few and arbitrary, but they have Included some of the 
greatest works undertaken, and with Edward Ts operations in Wales 
we have seen something of the means whereby the hnesc English 
castles were raised, and of the wealth, labour and organisation which 
lie behind the culmination of EngUsli medieval military architecture 
in the late thirteenth century. Though thereafter the military im* 
portance of the castle declined, building*works at existing castles or 
the rsusing of new fortified places continued. We ought finally to 
look at one or cwo of these building*works of the later MiddJe Ages 
which, though increasingly concentrated upon domestic amenities, 
are not thereby necessarily smaller in scale or lacking in interest. 
Moreover, the examples of building so far used have all been of 
royal works, whereas in all periods of the Middle Agee the baronage 
was no less active In castle-building than the Crown. Indeed, the 
realisation that in the medieval English state private castles com¬ 
monly outnumbered royal, and not infrequently rivalled them in in¬ 
dividual strength, rather argues that the common su^estion of 
architectural historians, that the Crown and the Church held a near* 
monopoly In medieval building. Is a misleading exaggeration. How¬ 
ever ^is may be, from the later Middle Ages at least, a number of 
private building accounts have survived to oe added to the formid* 
able mass of parchment and paper relating to royal building and the 
medieval Office of Works and from them we may choose two 
aeries concerned with the building of Calster and Kirby Muxloe, 
both typical fortified manors of the fifteenth century. 

Sir John Fastolf, a captain of Henry Vs campaigns against France, 
whose actual character bore no relation at all to the version later 
dramatised by Shakespeare to the anger and distress of the warrior's 
descendants, “exercised**, according to William Worcester his 
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herald, “in the werres contynuelly ibouC xlihj yeres”. OuC of hU 
martis! proEcs and experience Ceister Caatle in Norfolk was built. 
The castle later passed Co the Pastons, and Its ruins still stand, marked 
by their very tiM, slender and cylindrical tower. The accounts 
which have survived, now in the British Museum and recently 
printed, cover the three yean 1432-^ and give a total expenditure 
of £1,480 9dd. They are not, however, complete, and Indeed, 
according to the no doubt exaggerated statement of William Wor* 
cester, the building occupied tniny years and cost £<,000, As was 
10 of^en the case wi th later medieval fort! Bed manors, a house al ready 
stood upon the site, and was now altered, rebuilt and extended 
beyond all recognition. Of the new buildings and works undertaken, 
the accounts mention the west and north walls, the hall, the chapel 
and the placing of 'Mez deakes” therein, a horse-mill for the bake¬ 
house, and the garden. There were set-backs and mistakes made in 
the progress of the work, incidents common to building In all ages, 
and the accountant, William Granour, who was in cliaige of the ad¬ 
ministrative side, sought allowance for his expenses on a certain 
“coimterwall'’, which had fallen into the moat through a defect of 
the first foundation. A notable feature of the whole building, signi¬ 
ficant of the general decline in the military importance of castles at 
this time, is that it was chiefly of brick, and indeed Caister is amongst 
the earliest and finest specimens of medieval brickwork. Accora- 
ingly, the accounts are rull of references to the bricks which were 
made on the spot, and the categories of craftsmen mentioned include 
brickmakers and bricklayers as well as the usual masons and car¬ 
penters. No architect is named, and indeed the surviving accounts 
mention few craftsmen by name, apart from a certain Henry Wood, 
*'masoun'’, who failed In his claim to be allowed half a day’s wages 
for his joumies beween Norwich and hU work—“the qwiche 
[claim]”, noted the careful accountant, ”1 have disalowd til I have 
oder comaundement of yow”. 

The worb at Kirby Muxloe (73) in lelcestershire are of even 
greater interest. The structure itself is typical of the fortified manors 
of the later Middle Ages, and though it is now referred to by com¬ 
mon courtesy u a castle, It is worth noticing that it is never so 
called on the surviving accounts. Again the building was chiefly of 
brick, and again it was raised on the site of an existing house, pare of 
which was incorporated in the new work, This new work was begun 
in 1480 by order of William, Lord Hastings, the great Yor^t 
leader, it is thought in some emulation of, and rivalry with, the 



Lancastrian Lord Cromweirs castle at Tatcershali (6i) in Lincoln* 
shire, b^un some fUty years before, But Kirby Muxloe diffen en* 
tirely in plan from Tattershall and foUows instead the quadrangular 
lay* out >sdth angle towers which we have seen to be much favoured 
in later medieval military architecture. In this instance the rect* 
angular angle towers are supported by lesser cowers, one in the 
centre of ticix of three sides; a massive gatehouse, the strongest and 
most seriously intended part of the builalne, stands in the middle of 
the north side; and the whole is surround^ by a wide wet moat. 
The accounts themselves, conveniently contained in one ledgerbook, 
are more detailed than any we have so far noticed. From mem the 
progress of the work may be followed not merely year by year but 
we^ by week, from its inception in October 1460 to its completion 
In December 1 484—or rather one should uy to its end at chat date, 
for the work, as we shall see, was never properly completed, 

Operations began In the October of 1480, but, as we would 
expect, during the following winter months activity was compara¬ 
tively slight and was principallv confined to the clearing arvi pre¬ 
paration of the site itself and the moat, With the advent of spring 
the tempo quickens. La^e quantities of stone are brought from 
neighbouring quarries for the foundations, timber is cue and made 
ready, briclS made and stacked by thousands, and more cralbmen 
and labourers drafted in. Throughout the summer season of 1481 
work was in full swing, with masons, bricklayers and carpenters, 
carters and common labourers all busy on and about the site. The 
walls were rising under the bricklayers and work was begun on the 
two angle towers at the north end of the enclosure, Amongst the 
stream of entries on the accounts of disbursements at this rime for 
wages and materials, one, recording the payment of is. 8d. to a 
certain Powel and four men, who sat up one dght at the end of May 
Co watch lest the water in the moat should rise and flood the site, 
shows clearly that the English summer has changed its character 
little in the course of centuries. In the autumn pr^aratlons were 
made for the coming slock winter season, many of the workmen 
were paid off, nine cartloads of stubble were brought in from the 
adjacent fields to cover the tops of walls and cowers ogalnst frost, 
and ae the end of October the accounts were cast up to »ow a total 
expenditure over the last twelve months of £330 3s. od. 

The pattern of work and organisation shown by the accounts for 
the first twelve months of the building of Kirby Muxloe remains 
much the same for the following years. The great activity of summer 
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is followed by a slack winter period lasting from about October to 
March, when the labour force la much reduced and the remaining 
workmen have their wages lowered to correspond with their shorter 
hours—though as the building nean completion the contrast be* 
tween summer and winter becomes less marked, and In all seasons 
the freemasons could continue to fashion stone in their lodge. The 
workmen, who all appear by name In the accounts, were drawn from 
a wide area, some coming ^rom Wales and some of the brkklavers, 
especially, from East Anglia, the centre of late-medieval brick 
architecture. All or most were resident upon the site, a chaplain 
being provided throughout for their spiritual welfare. The more 
skilled members at least of the medieval building Industry followed 
of necessity an itinerant profession, moving from one vrorfc to an¬ 
other. Amongst the company at Kirby Muxloe we may notice 
especially the master craftsmen, John Homne and John Corbell, 
master bricklayers, and John Doyle, master carpenter, each of them 
paid Sd, a day in distinction to the 6d. of the ordinary craftsmen and 
the 4t/- of the common labourers, The principal master mason, the 
architect in modern terms, was John Couper, who had previously 
worked at Eton, Winchester and the church at TattershaJl, in each 
case apparently under William Waynflete, Bishop of Winchester and 
founder of Magdalen Coll^, Oxford, a great organiser and patron 
of building. As befitted so important a man, John Couper was not 
permanently on the site, but visited it from time to dme. 

In the early summer of 1483, in the midst of all the activity of the 
third full season, and when the work was b^inning to approach 
completion, a tragedy befell Kirby Muxloe, dramacically reflected 
even In the matter-of-fact accounts. King Edward IV had died in 
April, and Lord Hastings, hU close supporter, was seized and 
executed by the usurping Richard, formerly Duke of Gloucester, 
On the building accounts the busy work comes almost to a stop, and 
though it was later resumed by the widowed Lady Hastings it was 
not on the old scale again, and the great building was never com¬ 
pleted on the original plan, The total recorded cost from the 
accounts, which end in December 1484, amounts to just under 
£c,eoo, exnended upon a dwelling which, like Thornbury in 
Gloucestershire or Hampton Court, was never enjoyed by the lord 
who first commissioned it. ^ 

In the earlier chapters of this book It was emphasised that the 
ar^tectural history of the typical English castle was one of gradual 
and continuous development trom an early origin. And since in the 
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first century after the Norman Conquest the castles so freely founded 
were for the most part of earth and timber only, it follows that great 
building-works in stone devoted to the raising of new castlesi such 
as we have so far described, though they are the most interesting, 
are not the most typical works of medieval military architecture. 
Castle-building worlu In the Middle Ages, viewed as a whole, most 
commonly took the form of the improvement and extension of 
existingfortressei. The advent of the stone castle itself meant usually 
the piecemeal addition of stone walls and buildings to motte-ond- 
bailey strongholds, and thereafter such great works of improvement 
05 were carried out at Windsor, Scarborough or Newcastle under 
Henry H, at the Tower under Richard I, at Kenilworth or Knares- 
borough under John, at Winchester or the Tovrer again under 
Henry 111 and Edward I, are more t)plcal of their age than the raising 
of such new stone castles as Oriord or Chateau* Gaillard. Even 
Edward I’s castles in Wales arc exceptional in this sense, arising 
from the exceptional circumstances of the conquest of Wales and 
the military necessity of planting new castles In newly acquired 
territory. 

Of all the examples of works for the improvement of existing 
castles which might be cited, none show? more vividly the scale they 
might assume than the building commissioned by Edward UI at 
Windsor—his birthplace (on 13th November, 1312) and ever the 
favoured residence and castle of medieval kings (93). The chronicler 
Ranulf Higden relates how, “our lord the King, at the instance of 
William Wickham, clerk, caused many excellent buildings in the 
Castle of Windsor to be thrown down, and others more fair and 
sumptuous to be set up. For almost all the masons and carpenters 
throughout the whole of England were brought to that builoing, so 
that hardly anyone could have any good mason or carpenter, except 
in secret, on account of the king^ prohibition”. The main work 
falls Into two divisions. First, between about and 13^6, the 
chapel of Henry III, which already stood in the lower bailey, was 
remodelled and refurbished and extensive buildings were raised near 
it for the resident canons who wore to serve it. The object was to 
make a fitting ecclesiastical centre for the king’s new chivalrous 
Order of the Garter—though the Knights assemble today in the 
even finer chapel of St, George, which in turn replaced Edward Ill's 
chapel B century later. The second part of the work, which began 
about 13^; and continued until the king’s death in 1377, chiwy 
comprised the extensive rebuilding of tlie upper ward and the royal 



lodgings widiin ft, A new hall was raised (94.), the old hall was con¬ 
verted into a great chamber, a new kitten and gatelwuse were 
built and new sets of chambers, each Including a private chapel, 
were provided for the king and queen. It is also interesting to notice 
that even at this late date new buildings, chiefly of oak and still in 
the main surviving, which included hall and private chambers, were 
built wltliin the shell keep upon the mound—though it would seem 
they chiefly served as temporary lodgings for the^g while more 
sumptuous and spacious apartments were being constructed in the 
bailey beneath, We may note, too, chat, attention to the keep not¬ 
withstanding. the whole work has very little that is military about it, 
and by it. indeed, Windsor was converted finally from a fortress to 
the palace it now is. 

Per all these great operations at Windsor detailed sccounts and 
other documents survive, and have been printed, translated and 
commented upon at length in the monumenul official history of the 
castle by W. H. Sc, John Hope. To obtain the necessary labour, the 
royal power of impressment was brought to bear, and the prero- 
gative of purveyance exercised to bring together the materials. Letters 
patent dated t6th April, ij^o, for example, empower the king’s 
beloved clerk, Richard of ^theley, surveyor of the works ia the 
castle of Wln^r, “to take and provide masons, carpenters, and other 
workmen who maybe needed for our works aforesaid, wherever 
they can be found ... the fee of the Church only excepted, and 
except the workmen already retained for our works at Westminster, 
our Tower of London and Dartfbrd; also to take and provide stone, 
timber, and other necessaries for the works aforesaid, and carnage 
for the same timber and stone and other premises. . , Amongst 
the great numbers of labourers and craftsmen at and about the castle 
in the next near-thirty years, the accounts list freemasons and rough- 
masons, scapplen and quarriers at the quarries, carpenters and 
sawyers, plasterers and daubers, glaziers and pavlers, coopers and 
tilers, carters and smiths. Amongst this small army, all to receipt of 
the king’s wages willy-nilly, we can distinguish some of the leading 
architects and craftsmen of the day. Amongst the master masons 
during the whole period of the work were Master Robert of 
Gloucester, John Sponle and William of Winfbrd, the last named 
reckoned also to have been responsible for the west towers of Wells, 
the existing ^tehouse at Abln^oa Abbey and perhaps New College, 
Oxford. Amongst the carpenters were William of Hurley, who is 
Imowa to have been concerned with the stalls in the chapel, and 
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whose other work Included the wooden vault to the octagon at Ely 
Cathedral; William of Wintrlngham, who was in charge of the 
building of the great hall roof at Windsor (94),and William Hcriand, 
who had worked with Hurley on the lost splendours of St. Stephen’s 
Chapel, Westminster, and whose son Hug*h, perhaps the greatest of 
the English medieval carpenters, was to create the magnihcent 
timber roof which still spans Westminster Hall. Payments upon the 
accotmts of 13^2 to ’ ^Master John Lpcoln glazier engaged upon the 
ordering of the glazing of the windows of the king's cMpel and to 
‘'Master John Achelard glazier working with me same upon the 
glazing of the said windows'*, remind us also of another type of 
medieval craftsman whose cral^ is now largely lost. 

Amongst the constant entries on the accounts for the acquisition 
and carriage of materials, the great quantities of timber m eapeci' 
ally noticeable, used for the roof, stalls and other fittings of the 
chapel and the roof of the hall, the buildings in the keep and a 
hundred other purposes, An account of 13^4 refers to over three 
thousand oaks ‘^accruing from a certain wood at Cagham *', and one 
of 1361-3 to the felling of over two thowand oaks. Amongst the 
details of the buildings referred to we may mention bath-houses, the 
queen’s “daunsyng chambre”, and mews for the king's falcons, all 
among the royal apartments; a great clock (most un*mi)itary addi¬ 
tion) in the keep; and a reredos of carved alabaster for the chapel, 
brought ready-made in ten carts from Nottingham in 1367, which 
. we would give much to see, In short, this great work at Windsor 
was carried out on the most lavish scale l^a luxury-loving king 
wielding all the resources of a wealthy, well-oiganised medievd 
state—^ its cost was prodigious, amoiuiting to some £50,000 
between 1350 and 1377, a Hgure cut of all proportion to any other 
we have seen. 

Not all contemporary castles were so luxuriously appointed as 
Edward Ill's Windsor (93), nor all 10 strong In their age as Edward 
1*8 castles in Wales, Richard I's ChSteau-Gaillard (66) or Henry ll's 
Dover (83). Yet the sight of Warwick (85) or Alnwick, Caerphilly 
(37) or Kidwelly (45), emphasises that lay magnates lagged little 
if at all behind the Crown in castle-building, and nor, for that matter, 
did the princes of the Church, as such episcopal castles as Newark or 
Durham (67) remind us. The medieval casues which sdll stand in 
whole or In impressive part throughout the kingdom represent the 
cumulative labours of close on fwe hundred years. The type of 
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building work with which we have been concerned in this chapter 
was reproduced on a greater or lesser scale on countless occasions 
througnout those centuries, and the building and near-continuous 
improvement of the hundreds of castles in medieval England and 
Wales demanded not only creative thought and sciendhc punning in 
almost every case, but a highly ornnisea and competent building in* 
dustry as well. Even in terms of mere maintenance the Cask was 
formidable enough. To think of these things broadens the cloistered 
view, seen through a stalned'glass window darkly, of the Middle 
Ages as simply the ‘‘Age of Faith", which an over*emphasis upon 
medieval ecclesiastical architecture encourages, while tne study of 
medieval building as a whole drives from the mind any lir^ring 
association of the Middle Ages with the Dark Ages, These things 
were not achieved by simple men inferior in every way to ourselves. 
Nothing perhaps can put us more directly in touch with our medieval 
past than its architecture, and certainly no age could desire a more 
imposing monument to its skill. But now, to come back to the castle 
itself, v^ich was so uniquely the product of the Middle Ages, we 
must change our viewpoint and turn to consider what was its rdle in 
medieval life, and wherein lay its importance, that so much treasure, 
skill and labour were concentrated upon it. 



CHAPTER SEVEN 


The Castle in War 


T he military rdle of the castle Is the most obvious, the most 
romantic, and basically the most important. Though the 
medieval castle was aiNvays a residence no less than a fortress* 
and though from these two fundamenul rAIea many secondary uses 
followed, it was, after all* military necessity which first called the 
castle into being, whether at its far-otF origins in ninth-century 
France or in the England of the Norman Conquest, and military 
necessity which caused precisely that fusion of the dwcDing and the 
stronghold which is the peculiar characteristic of the casde. War- 
fore, in the earlier Middle Ages at least, turned almost exclusively 
upon the castle, and though from the fourteenth century the castle’s 
military importance began to decline, that decline was gradual and 
by no means universal. To read of wars in the chronicles of the 
eleventh, twelfth and thirteenth centuries is to read largely of an 
interminable series of sieges, while the state records of the kingdom 
show the preparation of castles for defence to have been amongst 
the major concerns of military organisation—die carrying out of 
Ust-minute repairs, the buying up of provisions, the dr&ing of 
fightine-men to bring the garrison up to its wartime strength. More¬ 
over, though the rdle of the castle in war was very much more than 
that of a stronghold in which attack was awaited and subsequently 
defied, it is sieges which capture the limelight of recorded events, 
and in resistance to attack tfiat the castle Is seen in its most charac¬ 
teristic rdle. Indeed, though the castle served as a base for aggressive 
military action, though Its walls and towers housed the coimoruble 
dwelling of its lord and his household, though it played its part as 
the administrative centre of wide estates and was used as armoury, 
treasury or prison, it was considerations of defence first and fore¬ 
most which governed its design and its architectural development, 
If therefore we wish to see the castle in action and to begin to 
understand its importance in contemporary history, or even to 



understand more fully Its architecture, we must turn first to 
medieval $iege*craft, whose machinations it vns the first concern 
of castle-bujJaers to counter and overcome. 

The earliest English castles of earthwork and timber, the mottc- 
and'bailey fortresses which predominated in the first century af^er 
the Norman Con^ueat, were at once an effective answer to the 
cavalry of mailed knights which then dominated warfare in the west, 
and a formidable obstacle also to any assault on foot. The account of 
the capture of the mocte*and«balIey castle of Le Puiset In France in 
the year 1111, which Is contained in the *'Life” of Louis the Fat, 
King of France, written by Abbot Suger, shows well enough sudi a 
casde in action against the type of attack then commonly made. The 
garrison began the operation on the offensive by attempting to drive 
off their enemy In the field. Only when this failed did they with¬ 
draw behind the defences of their palisaded ramparts, from which 
eminence they showered down missiles upon their assailants. The 
king’s forces concentrated their attentions first upon the castle gate 
and sought to bum it down. They &led, but the attempt is slgnl* 
ficajit, wch in being directed upon the gateway, always a latent weak 
point inviting atta^, and In the employment of fire. In the thir¬ 
teenth-century romance of Fulk ficz Warm we are told of a fierce 
assault upon a castle whose gates ‘'were burnt and destroyed by fire 
fed with bacon and grease' ’, Fire was especially the enemy of the 
timber castle, and we may notice that in the Bayeux Tapestry illus¬ 
tration of an eleventh-century attack on Dinan, two soldiers are 
attempting to see fire to die tower on the mound (lo). To revert, 
however, to the Immediate affairs of King Louis at Le Puiset, the 
next phase of the attack took the form of a divenion by a section of 
the royalist forces under Theobald. Count of Chartree, who went 
round to the other side of the castle and attempted unawares to 
storm the bailey there. This again failed, partly because of the 
diificulcy of assaulting up the steep aides of me earthen bardcs. and 
finally because the gs^son delivered a devastating mounted sortie 
against them, cutting them up and rumbling them into the ditch 
before riding triumphantly back Into the castle. At length the main 
body of the besiegers, inspired we are told by the example of a priest, 
ma^e a determined assault across the ditch and up the ramparts, 
backed and wrenched their way through the palisade, and carried the 
bailey. Hugh, the lord of Le Puiset, and those of the garrison who 
survived, men withdrew to the separate and ultimate stronghold of 
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the castle, the mound. But disheartened no doubt by the loss of the 
bailey and many of their comrades, they failed either effectively to 
defend it or to escape to the open country at their back» and soon 
capitulated to the victorious king. 

In affrays of this sort victoiy was likely to go simply to the better 
men or the greater number of them ^ and the motte'and*baitey castle 
was an adequate stronghold. Yet its strength was clearly greatly in* 
ferior to the castle of stone which succec^d it, and in &ct the stone 
castle which became increasingly common in the England of the 
twelfth century was both the result and the cause of greatly im* 
proved methoos of attack. These advanced methods and means of 
attack were not new In the historical sense* but were for the most 
part the achievements of classical antiquity reintroduced and now 
Increasingly applied. Taken together they involved almost all that 
the wit of man could devise against prepared positions before the 
development of explosives* and they maje up an art and science of 
siegC'Craft which remained largely unchanged from the later twelfth 
century until almost the end of the Middle Ages; for the introduc¬ 
tion 0^ gunpowder into warfere In the fourteenth century had little 
immediate practical effect. The medieval castle develops in direct 
response to medieval siege-craft, and rapidly achieved a supremacy 
of defence over attack within the necessary limits of human en¬ 
durance and the ade4quate provision of supplies. 

In the Middle Ages as in any other period the methods of attack 
against a fortified position may be broadly divided under the tivo 
heads of bombardment and close assault, though in practice the two 
are usually complementary to each other. The artillery of the Middle 
Ages used for bombardment were the great stone-throwing 
‘' engines * ’ of which we hear a great deal both in chronicles and in 
records. Their chief use was to batter a breach in the defences 
through which an assault could be made, and, in modem parlance, to 
* ‘ soften up' * the target- Their study is somewhat complicated by the 
fact that none has survived, and even more by the vague ana im¬ 
precise terminology which contemporaries used to describe them, 
Briefly, we may limit them to three main ^ts, each with its own 
method of propulsion, though it is probabfe that in practice com¬ 
posite machines were devised making use of more than one form of 
motive power. First, then, was the mangori or mangcntly which 
worked on the principle of torsion (74). A long arm with a cup or 
sUng at its free end passed through a skein of ropes stretched between 
upright posts. The ropes were twisted towards the target by 
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windlasses, the arm 
pulled downagainst 
their torsion, and 
a large rock or 
some other projec¬ 
tile placed in the 
cup or sling. When 
released, %e free 
end of the arm was 
hauled up and over 
^ the torsion of 
the ropes acting on 
its lower end, and 
the projectile was 
hurlM towards the 

target. A more powerful type of stone-throwing engine was the 
trtbuchet (7J‘“6), brought Into common use, it seems, towards the 
end of the twelfth century. Here again the rock or other pro¬ 
jectile was discharged from the ir^e and longer end of a revolving 
arm, but In this case the arm was simply pivoted between two up¬ 
right posts, and the motive power was provided by a great counter¬ 
weight at the other and shorter end. In addition to its greater power, 
the trcbuchet was more efficient in action than the mangonel, since 
its range could to some extent he regulated by moving the counter¬ 
weight along the arm or by increasiw and decreasing its mass, 

Both mangonel and trebuchet ml^t be used, of course, to cast 
any kind of projectile that came to hand in the exigencies of a hard- 
preased siege. In particular they frequently discharged jars or con¬ 
tainers of inflammable liquid, the dreaded ‘‘Greek fire’* which 
brought to the medieval scene something of the scientific horrors of 
modem watfere, while a fourteenth-century illustration of a tre¬ 
buchet loaded with a dead horse may suggest perhaps a medieval 
loproach to germ warfare. Principally, however, they were stone- 
throwing engines, or petrarla to use a Latin word frequently used to 
describe either, employed par exctlUnct to batter down defences and 
make a breach. By contrast, the third type of en^e, the balhsta or, 
CO give a later name for the same type of ma 5 une, the springal, 
though it might be adapted to cast stones, was most suited to the 
discharge of iron shafts or javelins. It worked on the principle of 
tension, the principle, that is, of the bow-and-arrow, and was in¬ 
deed like an enormous crossbow (77)—though to say this Is to put 
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the case in reverse since the hand-crossbow, of which we shall have 
more to say later, was in fact developed from the balUsta, OUcharg- 
Ing great Iron bolts, the hoVlfta was generally used not for bombard¬ 
ment but (or picking off any of the garrison who showed themselves 
at battlements or apertures, and v^th its (latter trajectory it was 
capable of more accurate aim than either mangonel or trebuchet. 

The lineal descendant of these bombarding siege-engines, per¬ 
forming the same function by a different and in the long-run revolu- 
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(From thefift4onA-6Mtur^ Re MllUari" Yehurlus) 

tionary method of propulsion, was the cannon. Though not making 
its appearance until the later Middle Ages, it is most conveniently 
dealt with at this point. Gunpowder, the villainous sale petre’* ^ 
Hotspur’s mincing courtier, appears to have been first introduced 
into English warfare in the hrst half of the fourteenth century, and 
cannon are said to have been used against the Scots in the Erst year 
of the reign of King Edward IQ (ijJ?-??)* Our immediate con¬ 
cern is wiu the use of ordnance in siege-warfare, and here, as indeed 
with the use of cannon and Bre-arms In the Held, the essential thing 




about gunpowder in the Middle Ages is not to exa^rate its im¬ 
portance. A most interesting illumination in a manuscript of about 
the year 1326 belonging to Christ Church, Oxford (81), is reckoned 
CO be the earliest illustration known of an English cannon. It shows 
a small thing shaped bke a bulbous bottle or Hagon, loaded with an 
Iron bolt like a Urge dart, and lying upon a four-legged stand, A 
soldier, standing at a respectful distance as well he might, la In the 
act of firing it with a hot Iron bar. Clearly here is no serious threat to 
the strengSi and supremacy of the castle. In fact early cannon were 
greatly inferior in every r«pect to the tried and powerful siege- 
engln^. They were slow; they were small; and In tlie fourteenth 
century at least they discharged principally only bolts or garrots, for 
large pieces able to discharge stone balls were not yet cast and the 
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iron cannon-ball lay even further in the future. For long after the 
introduction of fire-arms, also, the ballistic force of the powder 
used was low—probably deliberately so for fear of bursting the 
barrel. In all, early cannon were probably as dangerous to their 
users as to the foe, and their chief value teems to nave been their 
effect upon the morale of the enemy (and, one imagines, of hb 
horses) rather than any damage they i^icted upon his person or his 
defences. In the fifteenth century, it It true, the development of 
guns and Urge ordnance was rapid, and the great Mons Meg still to 
be seen at Edinburgh Castle dates from about 1460. Such pieces, 
when available, were highly effective as bombaids in siege-warfare. 
With two great cannon of this sort, named “Newcastle’* and 
“London”, the Earl of Warwick, the King Maker, after the battle 
of Hexham in 146^, took Bamburgh Castle, hitherto considered 
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near-impregnAb!«. But Ic i3 to 
be remembered and em- 
phasued chat in this country 
at least ordnance were slow 
in development and adoptloni 
remained immensely expen* 
sive, were by no means 
readily available when and 
where they were vranted, and 
are not to be regarded as an 
immediate and easy explana* 
tion of the decline in the 
military importance of the 
castle in the later Middle 
Ages. It is of the greatest 
interest in this respect Co see 
that the late-fifteenth-ccntury 
Italian work upon military 
science, the £>« Rtf MiUtarl of A large bombard or cannon loaded 
Robert Valturius, sdll gives upon its carriage 

detailed drawings and descrip- (/ww ttieJ^teenA-natur/ '' De Re 

tions of the trebuchet (7 J-6) MlUtari'* ^ f^ahert Kdnir/uf) 

as well as of cannon and bom> 

bards {78). Only perhaps by the mid-sixteenth century, when our 
period ends, were cannon both generally effective and extensively 
employed, and it is instructive to remember that even a century 
later, in the Civil War of King and Parliament, many English castles 
(and some largely unfortified houses as well) held out long and 
heroically against the pounding of Cromwellian guns. 

In medieval siege-warfare, in addition to the comparatively long- 
range artillery of stone-throwing engines or cannon, there were 
other engines and techniques for breaking walls and towers at close 
tjuarters, The crudest ano not the least effective Instrument for this 
purpose WM the battering-ram, usually the bluest tree*trunk that 
could be found, capped with iron, SNvung on ropes, and crashed 
again and again against masonry or gate until the structure collapsed. 
Defences sometimes employed by the garrison were the lowering of 
some form of buffer between the ram and its point of impact, or the 
skilful dropping of a heavy forked appliance to catch and hold its 
head. A somew^t more su 1 >tle device than the ram, but slower in its 
effect, was the bore; a smaller Instrument with an iron point, 
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employed espedeliy agaiiut sharp angles to work away rhe scones of 
the masom7 pfecemeal and cherAy make a cavity in wall or cower. 
The same end could be gained, of course, though with greater labour 
and exposure, by the simple use of picks and crow.bars, and we 
are told that at the siege of Acre during the Third Crusade 
King Klchard I o^ered cash rewards to those of his soldiers who 
succeeded in wresting a stone from the walls of the doomed 
city, 

But the most efficient method of bringing down a portion of wall 
or tower to gain an entry was by undermhiing, and the mine was, 
with good reason, the most dreaded device or medieval siege*craft. 
The miners, often enough well-paid professionals, dug and tunnelled 
their way down beneath the foundations which they under-pinned 
with scout timber props. The mine chamber was then hlled with 
brushwood or other combustible material, and, when all was ready, 
fire was applied and the miners withdrew. The props having been 
burnt, the masonry above collapsed, and the waiting assailants 
poured through the gap. Only the castle built upon a rock, or one 
surrounded by the broadest of well-EIled moats, was Immune from 
this deadly and most nerve-racking form of attack. Against it there 
was no remedy save the hazardous process of the counter-min^^in 
attempt by the besi^d to tunnel down into the mine from their 
side and capture it—which even If successfully directed could only 
resuic in a desperate, cramped, hand-to-hand encounter in a dark and 
choking underground cavity. There are few more dramatic examples 
of the devastating effect of the mine In this country than King John’s 
use of it at Rochester in t} 1Having taken the bailey of the castle, 
John found himself held up by the massive strength of the keep 
which proved well-nigh impervious co the battering of his siege- 
engines. Accordingly he called in his miners, who succeeded in 
bringing down one whole comer of that great tower, still today one 
of the most impressive keeps in the kingdom. A roy^ writ enrolled 
upon the surviving Close Roll, addressed to Hubert de Burgh the 
king's Justiciar, and dated at Rochester on 2;th November, iij;, 
gives us a vivid glimpse of the details of the mining operation. “We 
command you ”, It runs, *'that with all haste, by day and night, you 
send to us bacon pigs of the fattest and those less good for eating 
to bring 6re under the tower”—that is, to hre the mine. In fact, the 
monument to those forty pigs still remains in the one rounded 
comer and cylindrical angle turret of the keep at Rochester—built 
up In the next reign, in the latest fuhioo and in contrast to the 
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recungular pUn of the rest of the tower, to make good the ravages 
of John’s miners (2i). 

Breaching the defmces of the atone castle, however, hy whatever 
means, was always a long, skilled and laborious process, and to the 
end of the castle*s active history assault by escalade, i.e. by the 
simple but hazardous use of scaling ladders, remained a mucli-em- 
ployed method of forcible entry. A common elaboration of this 
form of assault, also, was the use of the belfry or great movable 
tower (75). Pushed up against the castle walls Jc enabled an atuck 
to be delivered upon their summit with a much greater coneentra* 
tion of force than the one-man-at*a‘timo technloue of the ladder. 
The belfry, moreover, bad other valuable uses, lor in addition to 
being an elevated platform for launching attacks, Ic could serve as a 
look'out post, or Bring platform, commanding even the interior of 
the beleaguered castle. Thus, at the siege of Bedford in 1224, the 
young King Henry III commanded such a great wooden tower to be 
raised and manned by archers and crossbowmen, and so effective was 
it that, according to the chronicler Roger of Wendover, no member 
of the garrison could remove his armour without being mortally 
wounded. 

We have noticed that broad water defences, such as existed at 
Kenilworth or Caerphilly, were almost the sole artificial protection 
against the mine, and even the more normal and modest moat or 
ditch was amongst the most vital defences of the castle, for a portion 
at least had to be filled in with infinite labour, or adequately bridged, 
before ram, bore or belfry could be brought up to die wdls, or In¬ 
deed before almost any form of assault could be launched. Even so, 
the ram and the bore and the men working them needed protection 
from the assailants above, and this was commonly suppll^ by laige 
movable penthouses, under cover of which they moved up to the 
walls and operated upon them. The penthouse, too, was used as 
cover for the entrance to the mine if this was made close up to the 
castle. The penthouses themselves, and also the belfries and the 
stone-throwing engines, were commonly covered with raw hides, or 
sometimes metal ^ates, for being constructed of timber they were 
otherwise inflammable, and were the chosen target of the garrison’s 
Greek Fire. Fire, indeed, played a large part in medieval sieges and 
warfare in general, and the age-old phrase “with fire and sword” is 
based on an age-old practice. Lastly, we must notice chat many of 
the engines and devices of siege-crafr were commonly given fuidful 
names, sometimes derived from classical antiquity, which, loosely 
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med by chroniclers not always well versed in military matters^ give 
to the whole subject a romantic sounding confusion. Thus the mov> 
able penthouse sheltering ram or bore may be called a tortoise'' or 



// 


79 A Belfry 


‘‘cat*’ from Its slow or stealthy approadi. The same word “cat*' 
seems also to be used of a belfry at Acre by one of the chroniclers of 
the Third Crusade, while a great tower hlfed with archers and cross* 
bowmen at Kenilworth in 12^; was known as a *‘bear**. The bore, 
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picking holes !n the 
masonry, Is often 
called a “mouse", 
and a common nick¬ 
name for a prized 
stone-throwing 
engine is MaJvoUIrt or 
“Bed Neighbour", as 
Prince Louis named 
the great puroha 
which he sent for 
from France before 
beginning the siege of 
Dover In 1216. 

The principal de¬ 
fence of the castle 
against the formidable 
resources of medieval 
siege-craft was, of 
course, in the strength 
of its own fortifica¬ 
tions, exi 



So An Ingenious, but probably dangerous. 

device for gaining the ramparts 
(Fmo thi fifrtaith-eentuiji “Dc Be MJlJtarl” 
0/* Robert ValuiTius) 


ned and developed to resist and overcome them, The direct answer 
to the pounding of the pecrarJos was the prodigious breadth of masonry 
which is such a feature of medieval military architecture, and the 
massive strei^th of the tower keep in particular was almost im¬ 
pervious to them, as King John found at Rochester in !2i^, The 
plinth upon which the keep usually stands (28), and the similar 
plinths, batters and spurs at the base of other towers and walls (46), 
are sufficiently explained by the threat of the battering-ram, though 
they also served to make stones and other missiles dropped from 
above bound, splinter and ricochet among the assailants, The 
general transition from the rectangular to the curved or cylindrical 
tower towards the close of the twelfth century finds its ex* 
planation in the attentions in particular of the bore, which con¬ 
centrated upon sharp angles, chough to some extent also Ic 
represents an attempt to d^ect the hurtling rocks from mangonel 
and trebucheC. The lact that the besiegers so often concentrated 
their resources upon the castle gate emphasises further the necessity 
of that continued elaboration of the gatehouse which in earlier 
chapters we have seen to be a feature of English medieval military 



architecture in a)) periods. The importance of the cascte moat, 
wet or dry but preferably wet and as broad as possible, against 
all forms of attack is self-eridenc. Half the art of castle defence in an 
age of comparatively shoit*range weapons lay, indeed, in preventing 
the enemy from coming to close quarten, and the importance of 
many and well^placed hiiog apertures, of battlements and crenelU- 
tlon, and the overhanging hoarding or stone machicolation, in this 
respect again needs no mrther comment. But perhaps more than 
anything else some acquaintance with siege-craft emphasises anew 
the vital Importance or the mural /linking towers in the great, fully 
developed stone castles of the later thirteentli century—towers 
thrust forward towards the held to cover the base of the walls against 
ail the machinations of ram and bore, over-topping the walls to 

S ard against attacks by escalade or belfry, and divimng them into 
fensible sections should such attacks bring some initial success. 
The task of manning the castle’s defences, of course, fell upon the 
prrison. At an early period after the Conquest all or part of the 
man-power reqwed was at many castles provided by feudal means. 
Tenants of the lord of the castle were allotted the service of castle- 
guard or garrison duty in return for the lands they held of him, and 
at some of the greater castles especially, as at Dover, Windsor or 
Kichnond, widespread and elaborate arrangements of this sort 
were made. But the feudal provision of ^rrisons had many dis¬ 
advantages, and it Is debatable whether the feudal resources of the 
kingdom were ever adequate to garrison all the eascles within it. 
However this may be, it is certain that, by the second half of the 
twelfth century at least, feudal obligations of castle service, though 
they might still be demanded in war, were frequently commuted for 
a money rent, and that the hiring of soldiers as and when required 
was the most common method of garrisoning castles. 

However provided, the numbers of the garriion of course vary in 
accordance with circumstances, Medieval chroniclers are notori¬ 
ously unreliable on figurei, but for what it Is worth there is general 
agreement among diem that the garrison of Rochester (ti), which 
held out with such determination a^inst King John In j 21^, con¬ 
tained some hundred knights and men-at-arms apart from the lesser 
men. The garrison at Dover (8j) under Hubert de Burgh a year 
later, when the castle was held for King John against the French 
Prince Louis, is said by Wendover to have included a hundred and 
forty knights and many men-at-arms. On the other hand the heroic 
defence of Odlham in Hampshire for a fortnight in the same wars Is 
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»ld to have been conducted by three knights and ten men-at-arms 
only. Turning to the records of about the same time, the Pipe Roll 
of 1174 nientions only twenty knights at Orford (27) and ten 
knights and forty men-at-arms at Wark in that year of rebellion 
against King Henry II by his sons. In the disturbances of 11?3, when 
Count John was in rebellion against the government of Richard 1 . 
then a prisoner in Germany, the Pipe RoU gives a total garrison of 
seventy-five at both Norwich and Canterbury, made up of knights 
and men-at-arms both honed and foot. After the fall of the Bigod 
castle of Framlingham (jj) to King John In the spring of u 1$, the 
royal records mention some fifty-seven members of the rebel gar¬ 
rison, including twenty-six knights, twenty men-at-arms, seven 
crossbowmen and a chaplain. Some of the numbers given by the 
chroniclers may be exaggerated; the figures from the records may 
be for a variety of reasons incomplete; and all tliese examples are 
drawn from a limited period for which Information is available, But 
in general it is safe to say that in the twelfth and thirteenth centuries 
at least, when the castle was at the height of Its military importance, 
the numbers of the garrison were quite small, and the military im¬ 
portance of the castle was out of a*ll proportion to the number of 
men within it. 

The commanding officer of the garrison was usually the constable, 
to whom the custody of the castle was entrusted. On the whole it is 
not common to find the lord of the castle present at time of siege, 
partly perhaps because it was thought more honourable to fight In 
the field, and partly for somewhat less honourable reasons, To be 
besieged meant not only to be most uncomfortably cut off from the 
great world of events for possibly a long period, but might also end 
in disastrous expense, for the capture of a magnate usudly entailed 
the payment of a heavy ransom as the price of release. After the con¬ 
stable himself, the lea^ng members of the garrison were the knights, 
From their social status, their remuneration and their small number 
in relation to the rest of the garrison, we may conclude that they 
served as the officers of the little company. Beneath them came the 
more numerous body of men-at-arms, both horsed and foot. With 
and beneath them came archers and crossbowmen, smiths and 
farriers, watchmen and porters, carpenters and engineers, perhaps, 
to build and work stone-throwJng engines, a chaplain who seems 
always to have been present, and the miscellaneous serving-men of a 
militant household. Amongst the names of those fined upon the Pipe 
Roll of I (76 for surrendering the castle of Appleby (23) to the King 


of Scoti in th€ rec«nt war, and whose names may indicate their occu¬ 
pation, are William the clerk of Appleby (clar/cus, one in Orders), 
Rankil the miller, and Bernard the cook, the son of Wulfric. 

Probably the most valuable members of the garrison for the de¬ 
fence of the castle were the crossbowmen. Condemned by the 
Second Lateran Council of the Church in 1139 a* a weapon hateful 
to God, the crossbow was the most powerful and accurate hand 
weapon cf the Middle Ages. Much employed by Richard on hU 
Crusade and in his Continenul campaigns, crossbowmen first appear 
extensively in English castles in John^s reign. Thereafter, though 
late-thlrteenth-centurv Carnarvon (69) was equipped for defence by 
the longbow, it is pnAable that the crossbow was never supplanted 
as the paramount weapon for castle defence, for though Its rate of 
fire was slower than that of the longbow, Its range wv greater and it 
needed less space and less exposure for Its discharge—while cer¬ 
tainly neither weapon was ever seriously rivalled by the hand gun in 
the medieval period. 

In addition to their personal arms, bow, sword, spear or axe, and 
the miscellaneous missiles dropped upon asaallanca too close to the 
walls, the garrison also made use of the artillery of mangonel, tre- 
bucket and hc/lijM, and with them of Greek Fire. Their targets were 
chiefly the siege-engines of their assailants, which they sought to 
shatter or bum before any great damage could be inflicted by them, 
Thus the Turks in the beleaguered city of Acre in 1191 succeeded 
in burning and destroying the engines of the King of France, which, 
we are told, so angered him that he fell sick. At Kenilworth in 1266 
the garrison broke witb their engines two great belfries which King 
Henry III and his son, the Lord Edward, caused to be erected, and 
each peuaric of the royalists they answered with one of their own so 
that, according to one chronider, the hurtling stones frequently 
met and shattered In mid-air. From the later twelfth century we 
find flat roofs covered with lead provided in castles, especially on 
keeps and towers, for pttrerlae, though there was always some danger 
of vibration weakening the masonry. Cannon in the later Middle 
Ages were an even greater threat in this respect and had also the 
added disadvantage that they could not be dipped to fire down at the 
enemy. Consequently In some later military buildings, as at Kirby 
Muxloe (c. 14^0), gun ports are inserted at the base of walls. But on 
the whole the cannon has left little mark on medieval military 
architecture, su^esting that it was not greatly used for castle de¬ 
fence. The Usrion gun-emplacements on tTte north side of the Tower 
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Th« eairll«t known Ulustratlon of a cannon, ijj« (from ihc Wakt*r 
Mllemctc MS. 9a at Christ Church, Oxford) 
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of London’s outer wall are Tudor additions to the castle, and it is 
not until the mid-sixteenth century, when our period ends, that 
Henry VIII’s coastal forts appear, designed specifically for defence by 
heavy guns (64). 

The garrison in its defence did not rely only upon artillery to 
carry the war into the enemy’s camp. It is noteworthy that In the 
account of the siege of Le Puiset in 1111 (p. 141, above) the gar¬ 
rison made a highly successful mounted sortie against the men of 
count Theobald, the king’s ally. We have also noticed in an earlier 
chapter (pp. 69, 74, a^ve) how the great castles of the laic 
thirteenth and early fourteenth centuries were ol^en provided with 
more than one main gate in addition to lesser gates or posterns. Such 
developments in the design of the castle in fact made easier the 
tactics of aggressive defence common to all periods. Nor were such 
sorties merely the gallant last fling of desperate garrisons. At the 
siege of Kenilworth, for example, the garrison made repeatedly 
successful atucks upon the enemy’s lines vriiich caused much damage 
and loss of life among the royalists. The medieval garrison often con¬ 
tained a high proportion of cavalrymen, knights and horsed men-at- 
arms and crossbowmen capable of fighting on foot or on horseback, 

and the sortie provides one explanation of their presence_chough 

not the only one, for we shall later see that the duties of the garrison 
were not confined to the defence of the castle. 

Finally, in this analysis of the defence of the castle we must not 
omit perhaps the most vital factor of all, the adequate supply of pro¬ 
visions. Without that the strongest castle, though fully manned, 
must fall. Conversely, an atucking force, if its resources were 
sufficient for a close and prolonged investment, could always hope In 
the last resort to starve a garrison to surrender—as Prince Louis 
swore, but felled, to do at Dover in 12id. The chroniclers tell us 
that when In the autumn of 121; the rebel barons decided to seize 
and hold Rochester against King John, those who undertook the de¬ 
fence were greatly worried by their inability to stock the castle 
adequately, and In the last desperate days some two months later 
imminent starvation helped to bring about the final capitulation. 
They were reduced, so the Eamwell annalist tells us, to horse-flesh 
and water, “which bore hardly on those of them brou^t up in 
luxury”. (The garrison, in feet, under William de Albinl oTBclvoir, 
included some of the leading members of the baronial party.) In 
many another hard-pressed medieval siege failure of supplies is listed 
high by contemporary writers among the reasons for eventual 
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surrender, as at ChSteau-Gaillard in no+ Kenilworth in 1266. 
Surviving records accordingly show the extensive buying up of 
supplies CO stock royal castles before the outbreak of hostilities. 
Com is brought In in la^ (Quantities end often hand-mills are sup¬ 
plied to grind it within 5 ie castle. Meat usually takes the form of 
^rk or &con, and salt is bought at the same time to preserve it- 
Sometlmes, however, the meat may have been fresh, for eighty live 
cows (£i 6) and a hundred and chi rty 1 Ive sheep <£ 6 1 or.) arc Drought 
Into Lancaster Castle in i n;, perfwps to be slaughtered as required, 
and certainly the garrison of Bedford were keeping livestock in the 
outer bailey of the castle when it fell in r 224, Cheese and also beans 
were amongst the garrUon^s staple diet, and oats, in part at least for 
the horses, are supplied In large measure. The malt and barley some¬ 
times mentioned may have been for beer, but the reading of medieval 
military accounts leaves a vivid impression of vast quantities of wine, 
then in England, as now in France, the staple drink of most classes 
of society. Arms are sometimes bought up, together with provisions, 
for the king*! castles before the oumreak of hostilities, but not as a 
rule upon any laige scale, presumably because they were either per¬ 
manently stored in the fortress or were the personal equipment of 
the garrison. Miscellaneous stores appearing on the records include 
chamoal, firewood, iron, lead and tallow, and above all ropes, cords 
and cabitt, needed especially for ballistae and mangonels. It may be of 
Interest, finally, to quote in translation, as one example of very 
many, the account for the stocking of Salisbury (3) in 1173, when 
that castle was put into a state of defence on the eve of the rebellion 
of the “Young King"' Henry Plantagenet s^ainst his father King 
Henry U. “And in the stocking of Salisbury castle for 12 j measures 
of corn lit by the king's writ. And for 120 bacons £10 j^r. 8d. And 
for 400 cheeses £8 by the same writ. And for 20 measures of beans 
6Of. by the same writ. And for 2o measures of salt 3or. by the same 
writ. And for 60 measures of malt £9 es. t od, by the same writ. And 
for iron 1^. by the same writ. And for charcoal 6r, 8d, by the king's 
writ. And for 4 hand-mills and their eoulpment 8r. by the same writ. 
And for foe engines and 12 iron hooks and i chain for the bridge 
t3J. 4d. by the same writ. And for t large cord for the castle well 
13;. 4(1. by the same writ.*' 

To see the castle In action against the fiill concentrated resources 
of siege-craft, we can scarcely do better than to turn to the accounts 
written by well-informed contemporary chroniclers of the more 
important sieges and campaigns in the England of the twelfth and 


thirteenth centuries, when the military Importance of the castle was 
at its height. Some of these accounts we have, of course, already 
drawn upon to supply examples for the analysis of siege-craft and 
counter-defences given above. The siege of Kochester Castle in the 
autumn and early winter of 111 f, conducted by King John against a 
baronial garrison, was the greatest single military event in the civil 
war whicn ended that king's reign and which also produced Magna 
Carta u an unsuccessful peace treaty. It is most notable, perliaps, as 
a striking example of the technique of mining, and also for the re¬ 
markable and possibly unique use which the gallant defenders made 
of the cross-wall with which the keep at Rochester, like most of the 
larger twelfth-century square keeps, was strengthened (p. ^9, 
above), For when the king’s miners brought down one comer of the 
great tower and the royalist forces pourea in, the garrison continued 
their desperate resistance in the other half. **For'such was the con¬ 
struction of the keep”, writes the knowledgeable chronicler of 
Barnwell, “that a strong wall separated the half that had ftllen from 
the other. ” In all, the operation lasted for almost two months, from 
Sunday, t ith October, to the final surrender of 30th November, 
with the king present throughout, and was probably the greatest 
siege of a casue in Hngland up to that date, The fall of Rochester had 
a severe effect upon the morale of the rebel party, and afterwards, 
says the same chronicler, “few cared to put d^eir trust in castles”. 
At the siege of Dover mining was again intended to be the principal 
method or breaching the walls, and the most noteworthy feature of 
the siege was the ambitious and elaborate plan conceived to carry it 
out. Commencing at a point well beyond the line of the present 
outer walls, whiA then did not exist, and out of range of the de¬ 
fenders in the present Inner bailey which, with the keep, then con¬ 
stituted almost the entire strength of the castle, a ^eat trench was 
begun, aimed at the north-west comer of the fortifications. As the 
work went forward the sappers threw up on their right the earth 
from the trench so that they remained under cover from the fire of 
the defenders throughout, and the intention was that on reaching 
the angle of the baucy wall they would turn and dig their mine 
under its foundations, in the event the work was not completed 
and the mine never sprung, for following the timely anival 
of reinforcements to cnc cutle Prince Loula, the ally of the 
rebel barons and commandant of the attack, broke up the siege 
and withdrew. The royalist garrison holding the castle for King 
John then dug an outwork, now the Spur, commanding the whole 




line of the trench and rendering it useless should Louis, as he 
threatened, return. 

The siege of Bedford Castle in ]n4 we may describe in greater 
detail, for It provides a perfect example of a fuU*sca]e operation 
carried through to completion, and a wealth of contemporary 
written descriptions, supplemented by the evidence of official re¬ 
cords, remain to provide information about it. The unhappy story of 
its lord, Fawkes de Briauti, Is one not unfamiliar In any age or 
country. A tried soldier, he had risen to great place chiefly by loyal 
and emcienc service to King John in the civil wars that end^ t^t 
king’s reign, In the ensuing peace hU power and high*handed habits 
accorded ill with the settled government which the new young king, 
Henry HI, end his ministers sought to establish. Amongst the many 
rewards showered upon Fawkes by his late royal master had been 
Bedford Castle, previously confiscated from William de Beauchamp 
for his part in the rebellion against John, The tension created by 
Fawkes’s persistent refusal to restore Bedford to its erstwhile lord, 
William de Beauchamp, at the mandate of a new and increasingly 
hostile government, was finally snapped when his castellans at Bed¬ 
ford seized and imprisoned in the castle a royal judge, Henry de 
Braybroke, proceedii^ on his lawful occasions through the district 
'Occasions which included the hearing of suits at law directed 
against Fawkes de BrAaut^ himself. The act was outrageous. The 
young king, personally affronted by this insult to the hard-won 
dignity of the Crown, marched upon Bedford and concentrated 
about the castle the military array of the kingdom, supported by the 
Church militant in the person of the Archbishop of Canterbury and 
many of (he clergy. The garrison, which was commanded by 
William de Briaut?^ brother of the absent Fawkes, were solemnly 
excommunicated, and the secular arm of the state be^ the military 
operation by the raising of siege-engines. The chronlder of tlie near¬ 
by priory of Dunstable describes in detail their number, type and 
disposition. One peaarla (probably In this instance a trebuchet) and 
two mangonels were set up on the east, two mangonels on the west 
which plied against the keep, and one mangonel on both the north 
and south sides of the cutle. In addition, two strong and lofty bel¬ 
fries were raised to overlook the beleaguered fortress and filled with 
crossbowmen and look-outs {txphraurts). By day and night the be¬ 
sieged had no rest from the showers of bolts and the thunderous 
poundir^ of the great stones against their walls and towers. For 
their part the garrison had no thought of surrender but, buoyed up 


by the hope that their lord Fawkes would bring relief to them, 
maintained a determined defence and inflicted considerable losses 
u|»n the royal forces. Ralph of Co^eshal tells us that a certain lord, 
Richard de Argentan, was serious^ wounded in the stomach by a 
crossbow bolt which pierced his armour, that six other knights of 
the king’s army were killed and over two hundred of the men-at* 
arms and labourers about the engines. With the arduous necessity of 
a prolonged siege and the mounting losses, bitterness grew, and 
King Henry swore that the garrison would be hanged if the castle 
were taken by storm. 

Though unfortunately scarcely any trace of the fortifications of 
Bedford now remain to give substance to the story, the manner and 
methods of the castle’s fall afford not only an excellent example 
of medieval siege-craft In action, but also an invaluable exposition of 
chat "one thing after another" system of defence, characteristic of 
the keep-and-bailey castle (c/l p. € J, above). Bedford was taken, the 
annalist of Dunstable tells us, in four main attacks. First the assailants 
captured the barbican or outwork, losing four or five men in the 
action, Next with heavier losses they stormed and took the outer 
bailey, and captured with it a great part of the garrison’s equipment 
and provisions—horses and harness, hauberks, suits of mail and 
crossbows, livestock and com. Now they were faced with their most 
formidable obstacles, the fortifications upon the mound itself, the 
ultimate stronghold of the castle. First their miners breached "the 
wall next the old tower’’—that Is, it seems, the embattled wall 
round the summit of the mound, standing like a shell keep, but in 
this case encircling the tower keep, "the old tower", which 
crowned the whole position.* This alning of the inner bailey upon 
the mound was achieved only with great dlmculty and further losses, 
and ten of the assailants who attempted to press home too ardently 
their victory were captured by the garrison and carried off into the 
last refuge of the keep. In the final act of the drama the miners again 
played the leading role. On the Vigil of the Assumption (14th 
August), towards Vespers, writes the chronicler, the mine beneath 
the keep was fired; smoke poured into the inner rooms where the 
defenders were gathered, the tower sank upon Its foundations, great 
cracks appearing down its sides, Further resistance was impossible. 
The women, including Margaret, Fawkes’s wife, and the prisoners, 

* The Is noeuAiiMl. A eylindrlo) l&wer kc«p wlihio a "ihell 

keep” wi the mound at Uunceston la Coremll, lad e elmllir comblnatioB once 
exUted ■( Bunpy in SulTolk. 
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including Henry de Braybroke, the judge, were sent out, and the 
garrison hauled up the royal standard in token of tl^eii* submission. 
The foil owing morning, some eight weeks after the siege had begun, 
they came out before the king and, having been absolved from their 
excommunication, they, or the chief men among them, were 
hanged (82). 

Surviving records in particular show the organisation and admlni* 
strative effort which lie behind the drama of me siege ef Bedford as 
the royal government mobilised Its resources agalmc tlie castle. They 
tell us of siege*engincs carted from Lincoln and from Northampton 
and across Oxfortuhire, while others were made on the spot by the 
many caipenters present. The constable of Windsor was ordered to 
provide bones for Master Thomas and his fellow carpenters tO' 

5 ether with their gear, *'so that they shall be able to travel to us by 
ay and night as swiftly as they can and not tarry’'. Master Henry 
the carpenter came from Lincoln and the sheriff of London provided 
honea for Master Walter and Master Simon to ride to Bedford. 
Timber was sent from Northamptonshire, and the monk# of Wardon 
complained of the losses they sustained when the king’s men cut 
down trees from their woods. Ropes and cables for the engines came 
from London, from Cambridge and Southampton; hides to protect 
them from fire and to make slings for their throwij:^*arm8 were sent 
from Northampton: and tallow to lubricate them came from London 
again. To dig, fetch and shape the stone# for the engines’ bombard¬ 
ment a small army of labour was required, and the sheriffs of Bed¬ 
fordshire and Northamptonshire were ordered without delay to 
cause to come to us at Bedford ... all the quarriers and stone¬ 
cutters of your jurisdiction, with levers, sledges, mallets, wedges, 
and other of their necessary tools, to work stones for mar^nels and 
ptfreriot". Miners were sent from Hereford and the Forest of Dean 
by Roger de Clifford, constable of St. Brlavel’s, and amongst the 
company of them aasembled at Bedford we may recognise, in Master 
Amulfand William son cf Lambert, two whoW long served under 
King John. Amon^t the crossbowmen we hear specirically of those 
coming from London, and orders went out for the supply by the 
thousand of ouarells and bolts for their crossbows. Fifteen thousand 
were ordered up from Corfe Castle, and the bailiffs of Northampton 
were commanded, “as you love us and our honour, that you cause 
to be made both by day and by ni^t, by all the smiths of the town 
who are skilled in the art”, four thousand quarells, well barbed and 
well flighted, to be sent with all speed to Bedford. 



From the records, too, we catch some glimpse of the king’s 
young majesty at war. His tents and pavilions were sent from London 
in good and scroi^ carts, and we may surmise that they provided a 
colourful backclocn to the fighting, emblazoned with the royal arms 
and gay with fluttering pennants. His arms and his gear came also 
from London, and his personal requirements during the siege in¬ 
cluded large quantities of wine and the luxuries of almonds, pepper, 
saffron, ginger and cinnamon. At length, when all was over, the 
army was dismissed, the great engines dismantled and dispersed, 
some to Northampton and some to the Tower of London, and the 
king’s arms and ba^age were returned also to London In charge of 
Nicholas of the Clurr^ er. The castle of Bedford was ra2ed to the 
ground, and Fawkes de Br^auti, deserted even by his wife, went into 
exile, to die a few years later still angrily uncomprehending the 
apparent injustice which turned loyal service to one king Into armed 
rebellion agaiiut his successor. 

Perhaps the most i^emarkable thing about the siege of Bedford in 
(2 34 is that the castle, before it fell, held out for some eight weeks 
against the concentrated military resources of the whole Kingdom, 
it is even more remarkable that in 1 3 66 the castle of Keni^orth 
successfully withstood a similar concentration for no less than six 
months, and in the end was not taken but surrendered only upon 
terms, No two fects could demonstrate more clearly the strength of 
the medieval stone castle and the supremacy of de^ce over attack 
which it established. The siege of Kenilworth itself has all the 
romantic appeal of a lost cause. The castle was held by a desperately 
gallant band of the last supporters of Earl Simon de Montfbrt af^er 
his defeat and death at Evesham. The siege was begun in earnest by 
Henry HI and the Lord Edward, his son, with all the power they 
could raise, early in June 1266. The castle was still unbroken six 
months later, when in mid-December ‘'the emaciated garrison 
dr^ged its way out of its battered and stinking strongholds’’ (Pro¬ 
fessor Sir Maurice Powicke). Considerations of apace prevent the 
full story of the action from being told here, but we must notice one 
or two salient &cts about it. First, the (act that the castle was never 
taken by force may be bracketed with the fact that Its broad water 
defences made impossible mining operations against It, for we may 
be sure that the two are not merely coincidental. Secondly, it is im¬ 
portant to notice the manner of its final surrender. By October, 
though the hopes of relief from outside, which had borne them up 
throughout the long summer, had not entirely waned, the garrison^s 
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condition, especially by cbe lack of food and supplies, was becoming 
despente. They therefore sought and obtained from their assailants 
a truce whereby, if no help came within forty days, they would 
surrender. On December 14th, when the term was up and no relief 
forthcoming, they accordingly yielded up the castle ana were allowed 
to march out with the honours of war. 

The final surrender of Kenilworth upon terms is as important to 
us as any account of the conduct of the siege itself. For it is probable 
(hat the majorl^ of medieval sieges were abandoned on the initiative 
of one side or the other, and after a much shorter struggle than that 
at Kenilworth, and that sieges or assaults carried throughto the bitter 
end a^er the manner of Bedford or Rochester, or even Le Pulset, 
are the exception rather than the rule. One of the most valuable 
contemporary accounts of early medieval warfare is contained in the 
metrical chronicle of Jordan Fantosme describing tbc rebellion 
against Henty 11 in i Jordan*s account of the invasion of the 

north of England by William the Lion, King of Scotland, is especially 
instructive tor the study of castle warfare. 

When William the Lion crossed the Border in 1173 he came first 
to the castle of Wark, and there he demanded of Roger de Stuteville 
the constable, 

’ * hew he would act, 

Whether he would hold it or surrender it—which course he 
would pursue.” 

In the event the outcome was ^ compromise i Roger asked for, and 
was granted, a truce of forty days during which he would seek aid. 
Thus satisfied, the Scots moved off to Alnwick, the castle of Eustace 
de Vesd; but this again they did not take—though whether because 
they thought it too strong, or because another truce was obtained, 
we are not told. Next they marched against Warkworth (66) and 
took it, though, be it noted, with little difficulty since the castle's 
defences were weak. From Warkworth the host proceeded to New¬ 
castle upon Tyne, and here we are specifically cold that no attack 

was launched because they lacked the necessary siege-train_even 

though the Pipe Rolls show chat the great keep at Newcastle was not 
then completed. 

"Well sees the king of Scotland that he will never complete 
The conquest of Newcastle-on-Tyne without siege engines”. 

From Newcastle William the Lion marched upon Carlisle, held for 
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the King of England by Robert de Vaux, and here the castle was 
invested. 


'*The swords resound and the steel clashes: 

Scarcely a hauberk or helmet there remained whole * ’. 


But before the issue could be decided the siege was raised on the 
news chat an English army under Richard de Luci, the Justiciar, was 
marching north, and the Scots withdrew into their own country. 

It was not until the Easter of the next year, i that the Scots 
marched south again. As before, they came Erst to Wark, but this 
time laid siege to it. The hrst assault on the castle failed, and William 
called up bis siege'engines—which, profiting perhaps by lost year’s 
experience, he had brought with him—and ordered tfiem to play 
upon the gate. They too filled, one of them grievously misfiring and 
striking down one of the Scottish knights. 

''Then said King William: 'Let us leave this siege: 

1 see my men destroyed, and evil which cuts us off . . . 

. . . Roger d’Escuteviile has proved our match' 


So the host moved off, the triumphant garrison but discreetly re¬ 
joicing, for Roger de Stuteville, the constable, forbade them to jeer 
{*‘Say nothing abxislve: for God's sake let bcl”). presumably in case 
the Scots should be shamed into renewing the attack. From Wark 
the host came again to Carlisle, but Robert de Vaux refusing to sur¬ 
render to them, they withdrew and took the two castles of Appleby 
(2^) and Brough, the first with ease, the second after a stiff but not 
prolonged fight. From thence the Scots marched back upon Carlisle, 
where this time Robert de Vaux, both alarmed by the fall of Appleby 
and Brough and encouraged by rumours of his lord King Henry's re¬ 
turn to England from France to deal with the situation, obtained a 
truce for fifteen days, at the end of which, if not relieved, he would 
yield up his charge. Thus leaving Carlisle, the host marched east 
upon Frudhoe which they vigorously assaulted. The castle, however, 
vw well provisioned and stoutly defended, while Odlnel de Hum- 
fraville, its lord, rode through the country raising a force for its 
relief: 


on maned B&u9an* . . . 

. . . furring continually day and night''. 

* l,«. hlj hone, presunubly pkfNtId 



After three days' unsuccessftil effort before Prudhoe the siege was 
raised and, having divided his army, William the lion himself 
marched upon Alnwick with a force of hU French and Flemish 
allies It was at Alnwick, before the castle, that they were attacked 
by the English army, led by Odincl de Humfrtville amongst others, 
who came upon them unawares while the king, so Jordan Fantosme 
tells us was at dinner with his helmet off. After a stiff Fghc they were 
defeated. William the Uon, his slaughtered horse pinning him to the 
PTound, was captured and led away to imprisonment in Richmond 
?astlc, and the two-year Scottish campaign in the north was over. 

No doubt in his account of these evenU Jordan Fantosme may 
sacrifice some detail in the interests of poeUc form and dramatic 
effect, and no doubt the Scottish army of 1173-4 was not notable for 
efficient organisation and was as much concerned with loot and 
rapine as with serious fighting. Yet, making these allowances, there 
remains to the modem ear a note of seeming casualness in the story 
of the campaign as Jordan tells it—and a note which Is echoed in 
other accounts of other wars of the period. Of this seeming casual* 
ness it may be worthwhile to attempt some explanation. First, how¬ 
ever, we must not exaggerate it. In Jordan's poem there is little 
support for the view of medieval warfere as a chivalrous tournament 
^etJ^een high-minded and gentle knights still sometimes held. The 
Scots marched thiouA the north with fire and sword- Richard de 
Lud, Justiciar of Engtmd, was heavy at heart as he rode through the 
once plentiful county of Northumlwland, 

‘ ‘ He rides in the ravaged and wasted country— 

.. . Now it is in extreme famine; it is reduced to nothing", 

and we are reminded of the grim advice on the proper conduct of 
war, given in the same poem by Philip, Count of Flanders, to the 
King of France: 

‘‘Thus should war be begun: such is my advice, 

Fine destroy the land and then one's foes'*. 

Further, as regards the defence and wpture of castles on which the 
campaign so largely turns, and in which our own interest particu¬ 
larly lies. It Is well to remember that the aged constable, Gospattlc 
son of Orm, and his garrison were heavily amerced later by the 
English king for their too fodle surrender of Appleby to the Scots, 
Nevertheless, it does appear from this campaign that the full-scale 
and prolonged investment of a strong castle was something net 
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lightly to be unclemken; that the yielding of a castle to a superior 
force by a garrison without hope of eventual success was not re^rded 
as dishonourable; and that the compromise of some form of truce, 
often an agreement to surrender if no help came within a certain 
time, was frequently acceptable to both sides. When the keep was 
Bred and the garrison of Brough surrendered, Jordan insists that they 
act honourably “like knights*^ 

“For they see very well that they will have no succour . . . 

. . . That is a right act which tliey do now ’ ’. 

Before Roger de Stuteville at Wark decided to negotiate a truce 
with the Scots he begged of his chief men, “Give me such advice 
that [ may preserve my honour 

For all this tliere were sound reasons which readily appealed to the 
hard'headed warriors of the Middle Ages. From the point of view of 
the assailants, the strong stone castle, well garrisoned and well pro¬ 
visioned, could not be taken without a full-scale and prolonged in¬ 
vestment, perhaps degenerating into the deadlock of enforced and 
awaited starvation. To undertake this was a serious decision. Early 
medieval armies were small, and once committed to such an aBair 
all other activities were sacriRced. Meanwhile, who could tel! what 
might be happenir^ elsewhere, or what chances might be missed? 
Once committed also, the army remained with reason acutely sensi¬ 
tive to attack from the rear, and news of the approach of a hostile 
relieving force was usually the signal for the siege to be raised. Nor 
was it easy to keep a medieval force long in the Reid and in one place. 
Feudal military service owed in return for land seems often to have 
been limited to forty days, while paid troops were both immensely 
expensive and liable to desert if long in arrears. Expensive, too, was 
all the paraphernalia of siege-trains and miners. It might well seem 
better, if a castle failed to yield to a Rrst assault, to move on else¬ 
where, to indulge in proRtable looting or by devastating the country¬ 
side to do as much easy harm as possible to the enemy. It may well 
be that such considerations in the end contributed to the decline of 
the castle’s military importance; for when armies became bigger and 
the fear of assault from some neighbouring castle declined, it might 
be possible to mask or ignore the castles of an invaded countryside. 
But to revert: from the opposite point of view of the garrison, no 
castle, however strong and well defended, could hold out indeR- 
nkely, and in the last resort its resistance must be determined by the 
supplies of provender within It. Hence the hopes placed upon the 
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advent of relieving forces, and hence meanwhile, not infrequently, 
the truce, Tht simile might not be too fer-feiched which compared 
medieval castle warfare to a grim game of poker, bluff upon bluff— 
and often enough, if the truth be told, witk wild cards and weapons 
concealed but ready for use, 

These reflections may be wide of the mark, but they help to ex¬ 
plain why so many medieval sieges were never pressed to a hghting 
conclusion. In fact, we know too little about medieval warfare, and 
especially the theories and principles behind it, which, if known, 
might throw new light upon the course of recorded events. To re¬ 
turn once more to the sieges of Bedford and Kenilworth, for ex¬ 
ample, we may finally compare the manner of their ending. Bedford 
was eventually taken by storm and the garrison were ha^d. The 
garrison of Kenilworth, who had given far greater trouble to the 
royal forces besieging them, evenci^ly agreed to a truce, and when 
(he term was up were allowed to withdraw with honour. It may he 
that these contrasting events reflect established contemporary 
practice, and that a garrison refusing all offers of terms could expect 
in the end no quarter. (Usten ^in to Jordan Fantosme, as the 
Scots march ^inst Brough, swearing that, *' If it Is not surrendered to 
them, no one shall go out ofitalive^’.) Ifso, the fact can be of wider 
interest. Rochester, too, in i was taken by storm, and some of 
the chroniclers tell us that John intended to hang all the garrison 
until he was dissuaded by some of his captains, on the grounds that 
the same policy might be used <^inst defeated royal garrisons with 
harmful effects to genera] morale. The story has been used as one 
more nail in the cofffn of John’s repuutlon, yet, if later events at 
Bedford and Kenilworth are significant, it seems chat the king’s first 
thoughts were in accordaoce with contemporary customs of war- 
iare. 


We have spent much time upon sieges and the defence of castles, 
for defence was their basic r6le for which they were above all else 
designed. But it is important to remember that at all times the castle 
was also a Arm base for aggressive action. It is this fact which chiefly 
explains the high proportion of mounted men amongst the garrison 
which we have previously observed, Based upon the castle, and 
more or less secure within It from all but a tull-scale attack, the 
small force of the garrison could command the surrounding country* 
side, riding out at will to protect and enforce the loyalty of neign- 
l>ouring districts, to devastate the lands of their enemies, or to 
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launch attacks on marauding and hostile forces. Thus, to take but a 
few examples, the knights of the rebel garrison of Leicester in 1174 
attacked and plundered the town of Northampton and worked great 
damage upon the burgesses before returning in triumph to their own 
castle- In a letter patent dated a 1st November, tJi^, given at 
Rochester during the siege, King John ordered the Lady Nlchola de 
la Haye—hereditary custodian of Lincoln, whose sex did not prevent 
her from heroically defending her charge against the rebels at a later 
date—to receive Into her castle a force commanded by Geoffrey de 
Neville and Pawkes de fir^ut6, sent there to harry the king’s 
enemies, A little later in the same year the royal garrison from the 
recently captured Rochester rode out and took the neighbouring 
cutle of Tonbridge In the lordship of the Clare earl of Hertford, 
then amongst the rebels. Again, when in 121 $ Prince Louis, the ally 
of the rebels, gave to GilMrt de Gant the earldom of Lincoln, he 
gave him also the special task of suppressing the royal garrisons of 
Nottingham and Newark, who were destroying baronial houses and 
property in the district and setting their lands for their own use. 
Edward I raised his great Welsh fortresses to hold down his new 
conquest of Wales, not as stron^olds merely but as the active 
centres of military power. 

Medieval castles had, of course, yet other military uses. They 
were valuable as havens and halting-places for held forces not speci- 
Hcally based upon them, while, in moments of crisis at least, their 
garrisons could be drawn upon to raise armies for the held. R^er of 
Wendover tells us that when in 1216 John wished to make a aver¬ 
sion to relieve Dover and Windsor, both then besieged, he raised a 
large force from his garrisons and proceeded to devastate the lands of 
the leading rebel magnates in East Ar^lia. (The plan worked and the 
siege of Windsor at least was laised.) Royal letten probably refer¬ 
ring to this occasion, enrolled upon the survlvii^ Patent Roll, are 
addressed to eleven loyal constables commending them to be ready, 
“from dusk to dawn’^ with horses and arms co ride on the Instant 
with a part of their garrisons to wherever Pawkes de Br 4 auc 4 shall 
tell them on the kin^s behalf. The castle, coo, was not infrequently 
a storehouse of munitions of war, as we saw Henry 111 drawing 
quarells from Corfe for the siege of Bedford and returnIt^ some or 
his engines to the Tower of London after the castle had fallen. Yet 
these are but secondary uses. It Is the aggressive rdle of the castle 
combined with its defensive strength that chiefly explain Its military 
importance. In war the two were complementary; me castle needed 
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Its strength to ward off the attacks which its value as an active centre 
of military operations invited. In the last resort the land could be 
neither won nor held without the castles, and the castle dominated 
the warfare of the earlier Middle Ages because it dominated the 
land. 



From the Hugh de Puiset Bible, 
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-CHAPTER EIGHT 

The Castle in Peace 


T hough designed pre*eminen(ly (or defence»the castle played 
its pert in peace no less tlian war. First, it was» from the be* 
ginning, a residence as well as a fortress» and the combination 
of these two oaslc r^les la, indeed, the key to its whole history and 
development. In this combination the castle did no more than reflect 
the society which built, maintained and xued It. For the Norman 
kingdom of England itself was (bunded by conquest; our medieval 
Icings were, Ideally and oRen In practice, warrior kings; and the 
aristocracy of which they were the head was predominantly a 
military aristocracy. We are seldom brought closer to this small but 
immensely power^l group of men than by their seals, and upon their 
seals, which they used in lieu of signatures Co authenticate their 
documents, they portrayed themselves as they liked heat to be 
thought of, armed cap 4 -pie, mounted and charging home with 
brandished sword (86-7). Or, again, in the churches, the armoured 
effigies and brasses upon their tombs yet bear witness to the over¬ 
whelming military traditions of the ruling classes in medieval 
England (88). For the members of this society, though they had 
their more or less un(brtl(ied houses and hunting lo<^es, the castle 
seems the proper setting, and indeed, chough in the earlier period it 
was in brute fact the embodiment of their military and therefore 
their political power, we may suspect that throughout the Middle 
Ages, and certainly towards the end, prestige and convention con¬ 
tributed towards their choice of the castle as their principal resi¬ 
dence. 

There is another general feature of this medieval high society 
which we must notice before discussing the castle as its residence. 
The members of it were almost continually on the move. The king 
himself, especially In the earlier Middle Ages, moved ceaselessly 
about his realm, visiting every region, seldom lying more than a few 
nights in one place, riding day by day and year by year the great 



circu it of the southern and mldJand counties, and ever and igai n press* 
ing into the west and far north, And with him went not only a small 
army of servants, huntsmen and armed retainers, but also many of 
his barons, turn and cum about, with their followings, and many of 
the great officers of state with their own households and their clerks. 
For the king not only ruled but governed, and where he was there 
were also the court and the central government. In process of time, 
as the administration of government became more complex, the 
greater departments of state “went out of court” and settled per* 
mancntly In London, and eventually towards the end of our period 
the king came to rest there abo. But the royal Itinerary long re¬ 
mained an essential feature of medieval monarchy, and indeed 
lingered on to provide one explanation of the notorious predilec¬ 
tion of Queen Elizabeth I for sleeping in strange beds, for in fact the 
great queen was amongst the last of our monarch! to live somewhat 
as her forebears had ^ne. The medieval magnates of Church and 
State, when they were not with the king, moved similarly in their 
own spheres, from manor to nunor through their own widely 
scattered estates, conducting their own widespread affairs, It is 
salutary to remember that medieval England was full of movement, 
and its roads, whatever their condition, constantly bearing the 
traffic of great households composed of men and women drawn from 
a variety of social levels. Though we may feel appalled by the physical 
disconibrts of such journeying, partly imposed by the economic 
necessity of consuming the supplies from estates and manors where 
they stood, it had the supreme advantage of making possible the 
personal control of affairs. The royal itinerary in particular made the 
personal government of the king a real and effective business, bring¬ 
ing him perhaps closer to his subjects than our monarchs have ever 
been until this present age. And amidst the derailed knowledge of 
their kingdoms which medieval kings thus gained, we may count a 
shrewd knowledge of their castles, upon which their itinerary was 
largely based, aM upon which depended, in the last resort, the 
security of their realm. 

Of t(ie two basic r 61 es of the castle as residence and fortress, we 
have already seen that the former eventually triumphed as the 
milltaiy importance of the castle declined from the fourteenth cen¬ 
tury onwards. But the ”domestication” of the castle in the later 
Middle Ages, which we have already examined from the architectural 
point of Mew in an earlier chapter, only emphasised Its residential 
character, which became more obvious and more luxurious as its 
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defences were lowered. It is noteworthy that the twelfth*century 
description of Ardres, already quoted (pp. 31-?, above), concen¬ 
trates more upon the wonderful amenities of the timber house upon 
the mound, with Its chambers great and small, its private room 
where they somerlmes had a Bre, its kitchen, its IcggiOy and its 
chapel nice unto the tabernacle of Solomon in Its ceiling and paint¬ 
ing than upon the military strength of the castle. At about the 
same time, Gerald of Wales, churchman, courder and man of letters 
writing of his own family’s castle of Manorbier In Pembrokeshire 
(89), describes it proudly in terms reminiscent of a modem adver- 
tisetnent for a gentleman’s country seat—which Indeed in a con- 
temporaty sense it was, ’“The castle called Maenor Pyrr", he 
writes, . is distant about three miles from Penbroch. It Is ex¬ 
cellently well defended by turrets and bulwarks, and Is situated on 
the summit of a hill extending on the western side towards the sea¬ 
port, having on the northern and southern sides a Bne Rsh-pond un¬ 
der its walls, as conspicuous for its grand appearance as for the depth 
of its waters, and a beautiful orchard on the same side, enclosed on 
one part by a vineyard, and on the other by a wood, remarkable for 
the projection of its rocks, and the height of its haael trees. On the 
right hand of the promontory, between the castle and the church, 
near the site of a very laige lake and mill, a rivulet of never-failb^ 
water flows through a valley, rendered sandy by the violence of the 
winds. Towards the west, the Severn sea, bending its course to 
Ireland, enters a hollow bay at some distance from the castle.” 

Gerald's description of his beloved Manorbier sheds a calm light 
upon the castle even of this early period, and pleasantly reminds us 
that it was indeed a residence no less than a fortress. As soon as 
written administrative records become at all common from the mid¬ 
twelfth century, we can learn from them how much attention con¬ 
temporaries paid to the domestic quarters within their castles, see 
something of what those quarters were like, and catch glimpses also 
of the life led within them. Thus the Pipe Rolls show that as early as 
the reign of Henry 11 (i (^4-89) certain of the royal castles most 
favoured as residences were already becoming palaces within, how¬ 
ever heavily fortified without. Ac Windsor (93) Henry built in scone, 
on the north side of the upper bailey where the cl Ilf behind it made 
It most secure from attack, a new royal lodging, as well as enclosing 
the bailey with a new and cowered scone wall. Within his new shell 
keep upon the mound, also, there were further residential buildings 
including a hall and chambers in stone, and others again within the 
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lower bailey. Though the rolls provide all too few deuils, we hear 
in particular of the king’s hall at Windsor, of his chambers, his 
larder, kitchen and almonry, of the repair of the seats of the king and 
queen In the chapel, of pictures sent from London to the castle, and, 
4 little later, of a certain garden within it. In all, so far as we are able 
to compute It, it is probable that about a third of the toul heavy 
building expenditure upon Windsor in Henry’s reipt was devoted to 
Its residential quarters—and this, it may be noted^ at a time when 
the English castle was at the height of its military importance. 

At Winchester at the same time the Pipe Rolls, amongst con¬ 
tinuous entries of building expenditure, tell us of the kirk's hall 
within the castle and of hedges set about it, of work upon the castle 
chapel of St. judoc, upon the kitchens and upon a ’’house” for the 
king’s felcons, of worV in painting the king’s chamber and In pre¬ 
paring a separate chapel lor die “Young Queen”, the wife of 
Henry’s eldest son who was crowned In his fether’s lifetime. Ac 
Nottingham, agam, much of the heavy expenditure by Henry 11 was 
devot« to the residential quarters within the castle. A new ^eat 
hall was built between r 18o and 11 a 3, private chambers were raised, 
the tower keep itself was given new timber flooring, and we hear 
also of an almonry, a mews for falcons, a garden and the park 
attached to the castle. It may be that this work was intended chiefly 
for Count John, the king’s beloved youngest son, to whom, Hoveden 
tells us, he had granted the castle in 1 174 « But the Pipe Rolls of the 
later twelfth centuty are full of references to the royal lodging with¬ 
in the castles, built, repaired and set in order, up and down the land 
and in places as far apart as Exeter and Carlisle, against the king's 
coming as he moved constantly through his realm. And life within 
the castle, after the day’s journey or the chase, must have been 
pleasant enough, and by no means devoid of comfort. King Henry in 
his last years caused a garden to be made before his chamber window 
at Arundel, a castle then in his hands, and King John, who followed 
his lather’s example in providing in his castles dwellings fit for kings, 
command^ new kiccnens to be built at Ludgcrsl^l and Marl¬ 
borough with ovens big enough to roast two or three oxen in each. 

For the reign of Henry III '''hich extends over the 

greater part of the thirteenth century, a new series of records, the 
Ubaate Rolls,* set out, in far greater detail than the Pipe Rolls, the 

• Tliey cik« th«lr Mma from the wHo of llhvci* wbicb tb«y earel. l.e. order* to 
th« Exchequer eo pay out (Uiln h^efe) oertiln eumi ol money for purpowe auted. 
The eerlkr rol]« ere printed In Iniuleted cetender form by H.M. Steilonery Office. 
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expenditure of one of the most fastidious of our kings, living in an 
age which represents the high-water mark of medieval civilisation. 
Amongst the wealth of information which these invaluable rolls con¬ 
tain concerning the king’s works at his castles» we may concentrate 
first upon favoured Winchester, which provides an outstanding ex¬ 
ample of Henry's hl^ standard of living in the middle years of the 
reign. A typical order to the sheriff of Hampshire, date j in Decem¬ 
ber of the year orders him to cause to be painted the king’s 

new chapel in his castle of Winchester with the story of Joseph, and 
to floor the same chapel with tiles; to paint the table by the king's 
bed with images of the guardians of Solomon's bed; to pave the 
chambers of the king and queen wj ch tiles; to make wooden windows 
in the gallery of the queen's chapel; to repair the privy chamber 
before the door of the Jew’s tower; and to repair the long chamber 
above the stable in the tower where the wardrobe is usually made. 
Elsewhere on the rolls for these years we hear of the great hall (91) 
-^ow all that remains of the castle, and owing its present gracious 
appearance to the taste of the same King Henry III—which is Co be 
repaired and Its cracks filled in, while the king’s seat in the hall is to 
be repainted and so are the doors and the windows, and the pictures 
above the king’s dais (where his table was placed at one end of the 
hall, as the High Table is still in college halls today) are to be re¬ 
newed- Tables, chairs and forms are ordered for the chambers of the 
king and queen, and the queen’s chamber is to be painted with green 
paint, new candlesticks to be supplied, and a ‘‘Majesty” provided 
with gilded images about it for her devotions. Amongst the ever- 
increasing number of other private chambers in the castle, we hear 
of one for the king's stewards in the castle, to be conveniently built 
between the hall and the kitchen; of another vaulted chamber for the 
king's knights which is to be wainscoted; of chambers for the castle 
chaplain and priests; and of a new chamW to be made by the royal 
stables to contain three beds and the harness. And at Winchester la 
the reign of this devout king spiritual welfare was as lavishly pro¬ 
vided for as creature comforts. A new private chapel (probably the 
new chapel ordered to be painted in the order to the sherJl! 
cited above) is to be made by the king's bed, and for his main 
chapel a marble altar is provided. In the queen's chapel, behind 
which stood the castle dovecote, a beam was to be set up spanning 
the width, bearing a cross in the centre and figures of Mary and John 
on either side. The folbwing year an order went out to pLnt on the 
westward gable in the same chapel an image of Sc. Christopher 
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carrying Our Lord in his aims, as he is painted elsewhere, and an 
image of St. Edward the king, how be gave his ring to a pilgrim, to 
be painted In like manner. 

Though Winchester may be exceptional in degree, the Liberate 
Kolls especially make it clear that In the course of the thirteenth 
century many other royal castles were receiving ever more elaborate 
residential quarters within the increasingly safe circuit of their walls. 
At Windsor, In the lower bailey, to the east of the existing hall now 
much improved, new royal lod^gs and a new chapel were raised, 
with a cloister between them, surrounding a lawn, and provided 
with a stone bench near the king^s chamber. Meanwhile tne lodg* 
ings in the upper bailey built by Henry II were extended and im« 
proved, and made over, apparently, to tKe especial use of the queen. 
In 12 the queen’s clumber there was set in order for Henry Ill's 
bride, the Udy Eleanor of Provence. Glass was set in two of the 
windows overlooking the garden, with shutters to open and shut, 
and another glass window, set in the gable, painted with the Tree of 
Jesse. The new queen, however, or possibly her husband, remained 
dUsadsHed, and the following year the chamber was rebuilt. In 1 3 3 ^ 
Eleanor gave birth to her Ent*born son, the future Edward 1 , and a 
nursery was provided for him. The bailiff of Windsor later in the 
year was ordered '' to cause the chamber of our son Edward to be 
wainscoted, and iron bars to be made to each of the windows of the 
same chamber". Subsequently, as the king's family increased, $0 the 
royal nurseries next the queen's apartments in the upper bailey at 
Windsor were extended. 

At Ludgershall, again, to choose one example of many, the con^ 
stable of me castle was ordered, in May 1244, to make a new hail 
there, sixty feet by forty, in place of the old, widi four permanent 
windows, and at the end a pantry and a buttery; to build two 
kitchens, one for the king and one for his household (Kir^ John's 
kitchens with their great oven for two or three oxen being now 
apparently out of date); to wainscot the chambers of the king and 
queen; to repair the outer chambers; and to enclose the castle park 
with ditch and hedge all round. At the neighbouring Marlborough, 
a writ of j 241 to the constable ordered, amongst other things, a new 
dovecote by the castle; a new glazed window before the door of the 
queen's chapel; a new fireplace in the cellar before the queen's 
chamber, the same cellar to be wainscoted and whitened and pro¬ 
vided with a window painted with a dove and barred with iron; a 
pordco to be made between the queen's chamber and her chapel, 


and a new door at the entry of her chamber; a new wardrobe good 
and large withstovea, behind the chapel of St. Nicholas; and a larder 
for the king in a suitable place. At Llancilio (White Castle, Mon¬ 
mouthshire) a new hall was provided with a pantry and buttery, and 
a new chapel at near-by Skenfrith, while at Salisbury a nurse's 
chamber was built. Everywhere fireplaces were fitted in» and chapels 
repaired, Improved and given rich fumishin». And everywhere, too, 
there was colour; in the images and painted glass of chapels, and in 
the glass and painting of halls and chambers alike. The wainscoting 
of one of the queen’s privy chambers at Windsor was to be painted 
"of a green colour with gold stars", and in the same castle the 
cloister was to be decorated with pictures of the Apostles, under the 
supervision of Master William the king’s painter, a monk of West¬ 
minster. At Hertford Castle the kin^s great chamber was to be 
wainscoted, whitened and diapered in colours. Even the Tower of 
London, like other towers in this and later centuries of the Middle 
Ages, was kept clean and white, in some contrast to its present 
appearance, by a liberal application of whitewash-^from which in¬ 
deed it gets Its name, the White Tower. 

With the decline of the castle's military importance fiom the 
fourteenth century onwards, Its residential quarters expanded apace 
and its domestic comforts increased, very often at the expense of its 
military strength. There is no need to add much here to what has 
already been said of this process in an earlier chapter. There, we 
took Edward Ill’s great works at Windsor, converting the fortress 
into a palace, to be in some measure symbolic of tnc increasing 
"domestication" of the castle in the later Middle Ages, and here it 
may sulEce If, remembering also his chapel and college of priests for 
his Order of the Garter in the lower bailey, we notice something of 
the composition of the new royal lodging which he built in the upper 
bailey. The great hall is now changed almost beyond recognition, 
but something of Its original grandeur can be seen from Hollar’s 
seventeenth*century engraving, showing its structural appearance 
much as Edward leit it (94). In the royal apartments themselves, the 
king had a set of Rve chambers, with, la addition, a painted cham¬ 
ber, a great chamber, a chapel and a closet. His great chamber, used 
perhaps on more formal occasions, must have been very large, for It 
was provided with some twenty windows. The decoration of the 
Painted Chamber we do not know, but the colouring of "the fifth 
chamber called la Rose" included aaure and gold, green and ver¬ 
milion. Edward's queen had a set of four chambers and a chapel, 
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arranged about a cloister. One at least of her rooms was well supplied 
with mirrors, and another is pleasingly called her ‘‘daiinsyng 
chambre All the chambers of king and queen alike were upon the 
hrst floor, the ground fbor» following the usual medieval practice, 
being used for storage and offices. The hirnishings listed as supplied 
for trie royal apartments are somewhat austere,inches and stools 
for seats, and trestle tables, but we may imagine them in the warm 
and colourful setting of wains coting, hangings, coloured glass, bright 
painting and, in the winter, good dres. 

!n discussing the residential r 61 e of the castle we have, by the bias 
of the documentary evidence which lurvivei, used chiefly royal 
examples. But the barons, no less than their liege lord, maoe their 
castles as comfortable u they could, and indeed since no one mag* 
nate could rival the king in the number of castles he possessed, must 
have spent much longer in them. We began by quoting the proud 
description by Gerald of Wales of the de Barri castle ofManorbier in 
its peaceful setting, and we may end with a quotatJonfrom a fifteenth- 
century Welsh manuscript, lyrically describing the desirable and 
unwarhke appurtenances of the great castle of Raglan (;t) in Mon* 
mouthshire, founded by Sir William ap Thomas, ‘‘the Blue Knight 
of Gwent”, “Perfect spheres and eluant pearls in clusters like 
grapes, the store of the Blue Knight j and about the palace there were 
or^aixls full of ^ple trees and plums and hgs, and cherries and 
grapes, and French plums, and pears, and nuts, and every fruit that 
Is sweet and delicious.” 

We have spent some time upon the castle as the dwelling of the 
medieval aristocracy, not only because It was from the beginning a 
residence no less than a fortress, but also because this peaceful and 
domestic aspect of it, especially in the earlier period upon which we 
have chiefly concentrated, is not always easy to realise. It requires an 
effort of the imoginadon to recall that, in all periods of the Middle 
Ages and not only towards the end of its history, the castle was lived 
in far more than it was fought in, and it comes as something of a 
surprise to read, even in records ot the twelfth and thirteenth cen¬ 
turies, of gardens, doisten, dovecotes and cowsheds within it, or 
vineyards (as at Windsor), well-stocked fishponds and parks without. 
Invesdgation of the castle as a residence, moreover, affords pleasing 
glimpses of the life Inside it^^ life which appears both grand and 
spartan at once, occasionally elegant, and sometimes enviable. Lost 
splendours arc indeed evoked, and perhaps regretted, when we learn, 
for example, that in preparation for his Christmas at Winchester 
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Castle in 1206 King John commanded the sheriff of Hampshire to 
procure one thousand five hundred chickens, five thousand eggs, 
twenty oxen, one hundred pigs and one hundred sheep; or wfen 
everywhere upon the records we meet the endless convoys of good 
wine rolling towards the royal castles. At the same time it must be 
emphasised that in the twelfth and thirteenth centuries at least, the 
provision bv king and barons alike of very ade^^uate residential 
quarters and amenities in and about the castle did not then impair Its 
military efficiency. Henry ni’i close and tasteful attention to the 
lodgings within his castles coincides Jn time with the sweeping ad¬ 
vances in mititarv architecture during the thirteenth century vJkich 
culminated in tne impregnable achievement of Conway (70) or 
Beaumaris (7:)—themselves luxuriously appointed within—and it 
was not until the later Middle Ages that cor^rt took priority over 
strength. The close Juxtaposition of peace and war in the medieval 
castle may surest both that even in that stem epoch war remained 
the exception to peace, and that the gulf between the two wu not 
then so wide as it has since become. But however this may be, cer¬ 
tainly at no time in its history was the castle filled only or always 
with the tramp and clatter of soldiers; the sound of revelry in tfic 
hail, the rustle of dresses in the chambers of the queen, or the 
laughter of children in the bailey, are as authentic an echo for our 
ears to strain aiWr as shouts of battle and the dash of arms. 

The fact that the medieval castle was lived in by no means exhausts 
the list of its non-military uses. The study of the castle In the institu¬ 
tional sense of what it was_/Vf has not as yet gone very far, but we are 
beginning to know some of the uses made of it in the thirteenth 
century, and there is good reason to suppose that they may stand for 
both earlier and later periods, for they iollow on naturally from the 
castle’s two basic rdles as residence and fortress. Thus the fact that 
castles were the residences of the great ones of the land, and more 
permanently of their officials, made them almost inevitably the 
centres of local government and of the power they symbol Ised The 
baronial castle commonly stood as the focal point of widely scattered 
estates and franchises, the head, as the contemporary phrase ran, of 
the lord’s honour, while the king’s castles either similarly stood at 
the head of estates or districts, or, more commonly, were in the 
custody of sheriffs, the chief local officials of the Crown, and thus 
became the centres of country administration. It was in the castle, in 
the hall, that of^en the loca^ courts of shire, hundred or honour 



were held, to rhe czstU that a man repaired to plead his suit, present 
his services or pay his taxes, and through its gates, watched by the 
porter, passed a stream of litl^nts and supplicants, tenants and 
bailiffs, tax-collectors and messengers, intent upon their dajlv busi¬ 
ness. "^ere were other miscellaneous aftirs of a natemal and pious 
authority too, as when King Heni^ III ordered his constable of 
Windsor, in 1^4)/‘to cause the hafl of our castle of Windsor, and 
also the hall within the tower 11.e. the keep] of the same castle, to 
be filled with poor folk on Good Friday and to feed them *We may 
be sure that the "chamber of the clerks" which was built in Not¬ 
tingham castle In 11 16 long remained a busy place as the king*8 writs 
came in and were returned, juries were empanelled, and rolls and 
vouchers of dues, payments and pending cases made up. 

Residence of l^gs and ms^ates and their officials, the centre of 
local government and affairs, the castle was also, again by virtue 
chiefly of its strength, sometimes a treasury, sometimes an armoury 
(as the Tower still is) and, almost invariably, a prison. We may per¬ 
haps end this chapter with some notice of only the last of these sub¬ 
sidiary uses, the long-continued r6le of prison, for it is this which has 
contributed more than anything, perhaps unjustly vet not without 
cause, to the romantic notoriety of the castle—and in so doing, as 
we have seen, has also changed the word "donjon" meaning keep 
into the more modern "dungeon", with all its connoutions of un¬ 
comfortable incarceration. Medieval records are full of references to 
the castle gaol, and in places resound also with complaints, true or 
fiJse, of unjust imprisonments and other misdemeanours by the con¬ 
stable who was in charge of it, He indeed seems at times to have 
been, by modem standards, high-handed in his acts, and we read of 
a constable of Banbury (a castle then belonging to the Bishop of 
Lincoln) who, pursuing an escaped prisoner, caught and executed 
him on the spot. No doubt he had some provocation, for we know 
that the heaviest fines could be imposed upon those who allowed 
their prisoners to escape. One would not imagine escape to have 
been easy, though a letter of King John in 2203 contains what is 
apparently an interesting reference to a prison riot, The king, having 
ordered the constable ofCorfe (99) to send him two of his prisoners, 
Savarlc de Malleon and Amery de Forz, under good escort, adds that 
he is to take care that a suFRcient garrison remains to guard the castle 
with the rest of Its prisoners, "better than It was guarded when the 
aforesaid Savaric took and held the keep against us". As for the 
castle prisoners themselves, they Included not only local offenders 
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but also high'placed political prisoners of state, and amongst the 
latter there are some whose lot was tragic enough to justify the 
castle's grim reputation in this respect. The unhappy Eleanor, sister 
of that Prince Arthur whom King John stands accused of murdering 
for his claims to the English throne, languished forty years in Bristol 
castle before her death in 124!. All contemporary chroniclers ^ree 
that the same king caused the wife, son and daughter-ln*bw of his 
fallen companion William de Braoae to be barbarically starved to 
death in Windsor Castle, and Berkeley Castle (se) in Gloucester¬ 
shire witnessed the atrocious murder, in 1327, of one of the most 
Illustrious of political prisoners, the deposed King Edward 11 : 

"The shrieks of deacli, thro’ Berkeley’s roofs that ring, 
Shrieks of an agonising King! ’' 

There was a dark strand in medieval life, Inextricably interwoven 
with Its piety, its shrewdness, its chivalry and Its humour, and the 
castle was sometimes the scene not only of good living and adminis¬ 
trative efficiency, but also of brutality, and saw life t»en by means 
less honourable than war. 


.CHAPTER NINE. 

The Castle irv General 


I N the last few chapter*, having first said something of how the 
castle was built, we have endeavoured also to show whv it was 
built by discussing Its uses both In war and peace. In so doing we 
have broken out of the conventional confines of most books on 
castles with their too exclusive concentration upon mere archltec* 
tuml description. There yet remain for this last chapter some general 
points and reflections upon the whole subject of the castle, to round 
off our sketch of this dominating feature of the English medieval 
landscape and to increase our unirstanding of its great importance 
In the life and society of the Middle Ages, And, finally, we must 
attempt to explain how it was that this importance eventually de- 
dined. But at the outset it roust again be emphasised chat so little 
work has yet been done upon the castle from any save the architec- 
tuisd point of view that any observations we roay make will inevit¬ 
ably be more tentative than positive. 

Until vei7 recently no real attempt has been made to estimate the 
number of medieval castles in the realm, and no lull list of them has 
ever been compiled. In practice, of course, such a task is extremely 
difficult by reason both of the amount and the deficiencies of the 
evidence, whether archaeological or written, and complicated also 
by the ^t that the number of castles varies from one century to 
another. However, it now seems established that from written 
evidence aione some three hundred and fifty castles are known to 
have been in u« in England end Wales about the year noo. Bearing 
in mind the deficiencies of this written evidence, therefore, we can 
probably take four hundred as a safe notional figure for the total 
number of castles in use in that area at that date. Next, from the 
vantage point of this more or less firm ground we can look both for¬ 
ward and backward. First, impressive as the figure of four hundred 
is, It represents without doubt a felling off from the total figure of, 
say, the year i Though that total Is not and probably never will 
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be known, we can be feirly certain that the first half of the twelfth 
century saw the greatest number of castles that were ever in England, 
for then to the extensive foundations of the decades immediately 

following the Norman Conquest were added the many strongholds_ 

often, it is true, of a minor order—which the civil wa« of Stephen’s 
reign brought forth. Thereafter the number of castles was rapidly 
reduced. The advent of peace in was followed by the de- 
struction of the * ’ adulterine ”, or new, unlicensed strongholds of the 
Anarchy, and the new king, Henry II, both effectively controlled 
new urlvate fortification and began a settled policy making the 
demolition of baronial castles, where possible, the penalty of rebel¬ 
lion, or even of suspected dislov^lty. Further, and perhaps most im¬ 
portant of all, the heavy cost of building in stone both prevented new 
castles from being raised with the ready ease of the past, and led also 
to the abandonment of many existing sites whose owners could not 
afford to fortify tliem after the new &sbion. Thus we come again to 
the total of four hundred castles about the year 1200, and looking 
forward we may perhaps surmise, though with less confidence, that 
this figure remains roughly constant for the next two centuries, until 
the declining military importance of the castle began the long and 
final process of further reduction in its numbers. Thou^ new castles 
were raised, they were, as we have stressed in earlier chapters, ex¬ 
ceptional in being new castles, and it Is at least probable that their 
number did no more than offset the number of existing castles then 
abandoned or destroyed by the circumstance of war and politics or 
the waning fortunes of their lords. 

The distribution of these hundreds of castles Is abo full of Interest. 
They are to some extent inevitably concentrated on the borders of 
the medieval kingdom, in the far north towards Scotland, along the 
south-eastern coast towards the Continent, and especi^ly in the 
broad district of the Welsh Marches. But one of the most striking 
facts about them is that they are also found in great number all over 
the interior and in every county however far removed from any 

E ossibllitv of war against an external enemy. In this wide, compre- 
enslvc distribution they again reflect the society they served- The 
English medieval castles were many of them founded by the Norman 
conquerors to hold down conquests won, and were thereafter main¬ 
tained and augmented in an age in which power might be physically 
asserted or resisted and possessions might need to be defended in 
arms—when warfare, In short, was as likely to be waged in the 
interior as on the frontiers. If on the one hind they represent an 
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impressive effort to achieve internal securi^, they bear witneas on 
the other Co the continual possibility of civil faction. 

Id &ct, of course, the distrlburion of castles In the Middle Ages 
was not, and could not have been, the result of any uniRed policy 
imposed hom above in the aational interests, whewr of defence, 
expansion or Internal security. Indeed the basic geographical 
knowledge was not available Sot such strategic planning wm the 
centre even had the political and economic structure of the kingdom 
made It conceivable. The distribution of medieval castles Is tactical 
rather than strat^c, determined by many and sometlmea conHlctlng 
interests, and U the arbitrary result of local needs and circumstances. 
It reflects above all the distribution of lands and power among the 
barons and the king, and though the king’s lands and interests were 
wide enough for him to think in terms of the whole state, the royal 
castles were nevertheless only a fraction of the total number. Thus 
even the thickly planted castles of the wide Welsh Marches were not 
units in a natioim plan against the long-suffering Welsh, but rather 
separate strongholds set to defend and extend the particular territory 
of' their individual lords. Moreover, thou^ wlt^ its local setting 
the actual site of the castle was usually chosen with skill from the 
military standpoint, and though it was often founded to guard a road 
or valley, river or crossing, or to defend a towa^though the road 
may now be vanished, uit river no longer navigable, the ford 
ab^doned and the town shrunk to a village—its setting and posi¬ 
tion may not be die result of purely military considerations. A 
knowledgeable thirteenth-centuiy chronicler thus describes King 
John*s new castle of Odiham soon after it was built: *'A castle . . . 
set in fair meadows and close to the woods which the king had 
caused to be built for his sport." The manor of Odiham lay in good 
hunting country, and John in choosing it for his castle may well^ve 
been moved as much by the delights of the chase as by military neces¬ 
sity—though when the test came a few years later the castle was 
strong enough to be held, as Roger of Wendover tells us, for three 
days ^a garrison of three knights and ten sergeants only. 

So long as tiie castles retained their military imporance, the 
whole question of their distribution and control was the very stuff of 
medieval politics, for the control of any district turned upon the 
possession of the castles which commanaed it. In an earlier chapter 
we discussed the building of Orfbrd (27) In Suffolk from the point 
of view of hew it was done (p. i to, above). If we now ask whjf It was 
done we shall Said one clear example of a castle founded as the result 
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of political considerations. When, in Henry H ascended the 

throne there were no royal castles in Su^olk, and power in the 
county was dangerously concentrated in the hands of Hugh Bigod, 
Earl of Norfolk, who lield there the three castles of Frar^ Ingham, 
Bungay and Walton. As early as ii;? Henry, upon some pre* 
text now unknown, was able to confiscate all three Blgod castles, and 
also acquired Eye in Suffolk and Norwich In Norfolk, the latter the 
administrative centre of the two counties. Although in the 
king restored Framlingham and Bungay to the earl, Walton he re¬ 
tained, and In the same year also began to build his new castle at 
Orford upon the coast not far from Framllngliam—while the ear) 
about the same time strengthened his castle at Bungay with a new 
tower keep. Orford was finished by 117 3, and in that year a rebellion 
against the king broke out in whick Earl Hugh was one of the leaders 
and East Anglia one of the principal theatres of action. In view of tlic 
geographical position of the castle and the context of events, there 
can be little doubt that Orford was raised as part of a stru^le for 
power between king and earl in which the control of Suffolk was the 
prize, just as these same events throw light on the motives which led 
Hugh Bigod to rebel. In his rebellion the earl was defeated, his 
casUes or Framlingham and Bungay again conBscaCed, and the former 
at least demolished. In the first twenty years of the reign of Henry H, 
therefore, the political balance of power in terms of castles had been 
in Suftolk entirely reversed. It only remains to add that after the 
death of both King Henry and Earl Hugh, Framlingham and Bungay 
were restored to the house of Bigod, and the former was rebuilt 
stronger than before (33) to become again the centre of rebellion 
against King John in 

All history, it has been said, is local history, Certainly the for¬ 
tunes of individual castles can often help to explain great political 
events, and much of the history of medieval England Is looked up in 
its castles. The heresy which sees the political history of the Middle 
Ages as a simple conflict between the Crown on the one hand and the 
baron^e on the other is obviously untenable, for such a situation 
would nave made monarchy Impossible. Medieval kings of necessity 
retained the support of most of their barons most of the time, while 
of the small but immensely powerful group of Individuals who 
formed the medieval baronage, a varying but substantial proportion 
were bound to the king by ties of service and loyalty, reward and 
community of interest, and not infrequently by blood- Nevertheless, 
putting ourselves for a moment upon the throne, it was obviously in 
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the king’s interest to control private fortification by insisting upon 
licences for new works (97), to prevent the exclusive controrof any 
district by baronial castles, to ensure so far as possible that tlie more 
important fortresses should not be in the hands of those he could not 
trust, CO keep his own castles firmly in his own oower, and in 
general to see that royal castles were placed where they were most 
necessary to impress and uphold the authority of the Crown. From 
the baronial point of view, on the other hand, castles it was desir* 
able to possess and essential Co retain. In an age in which political 
opposition not in^quently appealed to arms, me control of castles 
was likely to become a burning Issue. There Is the ring of truth ii\ 
the simple account by a Welsh chronicler of the causes of the poli* 
deal crisis of m; which led to civil war and Magna Carta. The 
rebels, he writes, swore they would not make peace with the king 
until he restored the liberties of the church, '*and until he also re> 
stored to the good men of England and Wales their lands and the 
castles which he at his will had taken without either right or law”. 
In the event, amongst the barons who fought King John on this 
occasion were Clinton who had lost Kenilworth, Lacy who had lost 
Pontefract, Stutcville who had lost Knaresborough, and Fitz Walter, 
Mowbray and Mandeville who claimed by right the custodies of 
Hertford, York and the Tower of London respectively. Mj^na Carta 
itself, the Great Charter of English liberties, insistw in one of its 
most important clauses upon the restoration of private castles seized 
by the Crown without due processes of law. 

The embodiment of military and therefore of political power, the 
residence of the great, the hub of administration and the centre in so 
many ways of medieval public and private life, affecting most ranks 
of socie^ by its omnicompetence and the necessary service and 
labour or Its maintenance—now then are we to explain the decline 
of the castle in the later Middle Ages ? The chief reason beyond doubt 
ia the slow decline in its military importance from the fourteenth 
century onwards, and the immediate cause of this in cum is the 
changing character of warfare. In the military sphere we have 
already stressed chat the introduction of gunpowder was only one 
amongst ocher changes, and not at first important as a challenge to 
the castle’s supremacy. Far more Important was the general cl^ge 
in the whole conduct of war, which, waged by larger and more pro¬ 
fessional armies, became increasingly a matter of battles in the held, 
end turned In consequence less and less upon the castle. It may be 



also chat within this wider change in the conduct of war, the castle, 
in the very perfection it had achieved by the end of the thirteenth 
century, contributed something to Its own military decline. “A 
castle like Caerphilly*’, wrote 3 ie late Professor Hamilton Thomp. 
son, “did not put an end to local warfare: it merely warned an 
enemy off a forbidden track. ‘ ’ In other words, because th e castle had 
become almost Impregnable to all but the most elaborate and lui* 
laincd attack, the enemy no longer attempted to take It, and the 
trial of strength was maae elsewhere. It la significant in this respect 
that some of our greatest castles have no military history. 

But such changes in the conduct of warfare themselves require 
more explanation, and certainly the causes of the decline in the 
castle’s importance go deeper. We saw In the first chapter of this 
book that the origins of the castle lie with the growth of feudal 
society, and it is usual to say chat the decline of the castle reflects in 
cum the decline of feudalism In the later Middle Agtt, But thlj con¬ 
venient equation helps little without some further comment. The 
private castle was the symbol and embodiment of the power of the 
medieval aristocracy, yet in the later Middle Ages there is little 
obvious sign of this power decreasing, and in Tudor times the prob¬ 
lem of the “overmighty subject” was still bewailed and feared. 
Nor was the militanf power of the nobility much reduced by the un¬ 
doubted decline of purely feudal obligations of military service, 
owed by their tenants in reaim for land; the newer system of fee¬ 
paying lordship and salaried service—known to historians as 
“Bastard Feudalism’’—gave them probably more power, with 
greater opportunities of more efficiently applying it, Further, a too 
close association of the rise and fall of the castle >^ch the rise and fall 
of a strictly feudal lordship based on the tenure of land, somewbat 
begs the question of the royal castles, which stood alw^s for some¬ 
thing more than the kirk’s position as the largest and ultimate land- 
owner, the primu; incar peres or greatest of the magnates of the land. 

Yet in the changing political and social structure of the kingdom 
lies much of the answer to our problem. The castle stood above all 
for lordslilp, local power. “You shall have the lordship, in castle and 
in tower,” declare the envoys of the “Young King”, offering the 
border counties to the King of Scotland, in Jordan Pantos me’s poem 
of the rebellion of 1173-4. There can be no doubt that the steadily 
increasing royal power in the earlier Middle Ages resulted in an 
Increasingly centralised state In which private iortresses became 
something of an anachronism, and hence, In consequence, the 


maintenance of royal castlw throughout the realm became !«« 
necessary also. It ia, a^in, a striking feet that, Between the Norman 
Conquest and the accession of Edward I (n^i) there were only two 
periods when general peace was maintained in England for thirty 
consecutive years*' (Professor Sir Frank Stenton). Certainly the re¬ 
maining centuries cf the Middle Agea did not witness the end of re* 
bellJoa or civil war, but there was none the less an important change. 
From the thirteen^ century onwards rebcUlcn became less the re¬ 
sult of personal grievance and more the expression of a wider 
politi^ opposition, The undoubted personal grievances of the 
magnates w(w rose against King John in the last years of his reign 
were to some extent welded Into the responsible programme of 
general reform embodied in Magna Caru: the baronial opposition 
CO Henry III in the mid-thirteenth century was at first even more 
markedly united in the demand for specific reforms in the royal 
government. Again, the spread of political consciousness, and a little 
of political power, downwards to the middle classes, increasingly 
rendered the ambitions of individual nobles ineffective against the 
Crown without the support of general political disaffection. Nor to 
these slow and subtle changes, tending to the growth of political re¬ 
sponsibility and stability within the r^m, must we omit to add the 
less lasting effects of die Hundred Years War with France Ic the 
fourteenth and fifteenth centuries: a foreign wnr which united king 
and magnates ^inst a common enemy, and directed the attentions 
of the baronage, and the martial ene^es of the more militant 
amongst them, beyond the frontiers of the kingdom, As the result of 
these and other causes, the more fecile rel^lions of the earlier 
Middle Ages, their extent seldom more than the uneasy alliance of 
self-interested magnates, were changed Into something at once less 
frequent and more serious, approachli^ closer to the clash of 
opposed parties, divided by more fundamental differences, within 
the community of the reafm. Rebellion, In short, attained in the 
later Middle Ages to the dignity of civil war. 

Economic and social ehuges also were at work to render the 
castle obsolete. The growth of trade and Industry swelled the ranks 
of the middle classes who did not live in castles. Thomas Paycocke, 
the clothier, has left us his house at Coggeshall in Essex, beautiful 
but in no way fortified, standing in a row by the street's side, and 
though not lacking in pride, lacing all the pomp and circumstance 
of the dwellings of the military aristoency. Thomas Spring of 
Lavenham is chielly remembered now for his contribution towards 
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the rndgiuhcenC East Angikii church of Uvenham, one amongst the 
many great “wool churches * ’ of that and other areas, Towns grew In 
size and prosperity, and to some extent the declining strength of the 
castle was ofeet oy the increasing fortification of towns, for their 
importance made uiem, rather thw the castle, the objective of the 
warfisre of lai^er armies. Meanwhile the character of the ruling class 
itself changed gradually but decisively In the long course of the 
Middle Ages, The hard*iighting Norman kings and baronagei who 
had first raised castles In ^gland, were transmrmed Into a sophisti¬ 
cated aristocracy, owing allegiance to a sovereign more aloof in the 
mysteries of government and touched at times with divinity, And 
the knights who once followed their loids to war simply as soldiers 
proficient In the art of fighting on horseback, became a chivalrous 
order and a social class of gentry and loul administrators, the fore¬ 
runners of the country sqidres and Justices of the Peace, 

The changing structure of the kingdom, and the changing standards 
of the upper classes especially, we luve seen directly reflected In the 
architectural hbtory of the castle, which, in the later Middle Ages, 
increasingly abandons serious fortification for a dignified comfort, or 
else is given over to decay. But it must be emphasised that these 
changes were slow, and though the great ^e of the castle should 
probably be placed in the twelfth and thirteenth centuries, its im¬ 
portance in war and peace long continued, augmented no doubt by 
long-established outlook and habit—just as the traditions of a mili¬ 
tary aristocracy continued to demand a facade of martial splendour 
upon their new houses. Only perhaps by the mid-sixteenth century 
was the effective histoiy oc the castle as a combined fortress and 
residence, save for one brief exception later, at ad end, as the un¬ 
fortified Tudor country houses on the one hand, and Henry VIlI's 
purely military coastal forts on the other, abundantly testify, Some 
half-century later a ‘ ‘ Certificate of His Majesties decayed Castells ’', 
amongst the State Papers and dated November i6o?, makes depress¬ 
ing but instructive reading. Rochester, Guildford and Oxford of 
many others, Colchester, Norwich and Richmond, all are “de¬ 
cayed”, though some are still used for His Majesty's Justices of 
Aashe on their Circuit. The great Edwardian Welsh castles of Con¬ 
way, Beaumaris and RhuddJan are ‘ ‘ Utcerlle decked''; Carnarvon 
is ^‘Utterlye decayed saving the Gatehouse which is in reasonable 
repaire and used ^br the countye prison,” Carew, an outstanding 
exception, is “In good repaire”, andTlckhill (5^) li listed as “Used 
only for a dwelling house.' ’ 





Yet forty years kter scill, after over a century of more or less un- 
broken peace, the outbreak of the seventeenth-century Civil War, 
which l^ew no clear divisions of districts, classes or even families, 
caused ancient, long>neglected castles to be put once more into a 
state of defence. In the years which followed, many of them—and 
some hastily fortlBed ancf gallantly defended manoi 'liouses as well— 
held out stoutly, usually for the King, sometimes in local conflicts 
and sometimes a^lnsc the full force Parliamentary armies. To the 
story of campaigns and the great battles of Naseby and Marston Moor 
which decided the Issue of the war, we may add as footnotes, in¬ 
teresting yet unimportant, the sieges of ^rfe and Colchester, 
Raglan tni Pembroke, Donnington, Bolton, Newark and many more. 
It is impossible to regret this last curiously postponed hour of the 
castles’ military glory, and Impossible not to resent the ignoble fate 
which came to so many of thm afterwards. For Cromwell and the 
Parliamentary leaders, determined that such local resistance should 
not be possible a^ln, systematically demolished and “slighted'’ 
those castles which they took, and reduced most of them at once to 
such ruin as even now, after three more centuries, time could not 
yet have achieved (99). 

“And now It is all gone—like an unsubstantial p<^eanc faded.” 
So wrote Proude, in a splendid pass^e of his Hlswrj, on the passing 
of the Middle Ages. But there is nothing unsubstantial about the 
castle, even in its ruins, and, indeed, the Middle Ages are not gone. 
They live on in their institutions. Church, King, Parliament and 
University, which have survived them ; in the great mass of learning, 
books ani records they have left behind; and, most immediately of 
all perhaps, in the arc^tecture they have be<)ueathed us. Of all the 
buildings of the Middle Ages none are more characteristic nor were 
more important in their time than the castles, which yet remain 
throughout the land, aftcrdlDg to chose who care to seek it direct 
access to the past, 
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APPENDIX 


“Licence to Crenellate” Allington Castle, 

Kent, 1281 


This Uctnee, now at ths Public Kteord Offcc £ 315/476), 
and rtproductd. Fig. 97 oban, Is in thtform of Ltturs Patent. It runs in 
the name of ihe hng, Edward I, and hears his Great Seal. The seal, in grun 
wax suspendad on silk cords, shows on the obverse (front) the king In majest/, 
and on the reverse (shown In our llhsuatlon) the king armed and mounted. 
A photograph ^AUlngun Castle in lu present eondidon appears as Fig. 9IJ. 

TEXT 

Edwardus Dei gratia rex Anglie, dominus Hiberaie et dux 
A<^uitannie, omnibus ad quos preaentes Uttere pervenerint saJutem. 
Sciatis quod concessimus pro nobis et heredibus nostris dilecto et 
Edeli nostro Stepbano de Penecestr’ et Margatete uxori eios quod 
domum suam de Alincon’ in comitatu Kaacie rouro de petra etcalce 
fnmare et kemellare, et earn sic Brmatazn et keraellatam tenere 
possint sibi et heredibus suis imperpetuum sine occasione vel icn- 
pedimento nostri vel heredum nostrorum aut mlniscrorum quo* 
rumeunque. In cuius rel testimonium has litteras nostras Heri feci- 
mus patentes. Teste me ipso apud Westmonasterium, vices imo 
tercio die Mali anno regni nostri nono, 


TRANSLATION 

Edward by the grace of God King of England, Lord of Ireland and 
Duke of Aquitaine, to all to whom these letters come, greeting, 
Know chat we have granted on behalf of ourselves and our heirs to 
our beloved and faithful Stephen of Penchester and Margaret his wife 
that they may fortify and crenellate their house at Allington in the 
county of Kent with a wall of stone and lime, and that they and their 
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heirs may hold it, thus fortified and crenellated, for ever, without 
let or hindmce of us or our heirs or any of our officials. la witness 
whereof we have caused these our letters to be made patent. 
Witnessed by myself at Westminster on the twenty-third day of 
May in the ninth year of our reign. 
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Coedri^, I3; ^ 

—, tower keep of, 13 
Greek Fire, 244, U9, 134 
Guildford, lei 
—, tower keep of, 49. 34 
Gunpoets, 134 
Gunpowder, l9*-9e, r 1}, 
*41, 141^. *94 

Kaddoo Hall, le) 

Halls, 87, )S, j9,4», 30,33, 
117; If pr, pi, 94 
Harlaeh, 47, 7), 79, 7l-9, 
9S. I9, 9I, >04, SSI-9, 

131141,79 

—, gitehoueo of, 41, 79,11 
Harold, King of Esgla^, 2). 
41 

Hastings, ij, ii, 217 
Bound of, II?; sa 
Hasdnp, Battle 01. S), ){ 



Ha)t7 Ui Kii>2 ^ &iglind» 
H. it, 4i~i. 46, 49-;«, 
55, S 4 - 6 , S^t, 67-4, 15. 
Nl-19. «»:-»► :|5, i)f. 
ifi. 164. itj. t77-l, 
1I2, 191, t9) 

H«Bfy Dl» Kt^ of England, 

if. tiSr t* 9 ^ iS 4 . 

i6}, cji, 178, 
tti-a, ,94. 

H«fuyV, KlniofEniUnd. tji 

HoenVI, KlM»f£^aDd, io» 
Kenry Vllt, iuni oTEngland, 
in, t57, UI 
Kfireiord, ij 

Hentmonewx, 203-41 $9 
Hertford, it), i >4 
Hever, uj-4 
Hoarding. j«, 73.1511 34 
**Houa«t tn the C•*Ue*^ jl, 
4i« Si ; ts, j$. Ut e/fe 
CKtp< 4 t: H»lb; Realden* 
tial epartmentj 
Kimdi^dofl, 5 ) 

Hofdkig. Sm Hoerdioi 

JoKo, Kln^ of Eailaod, )t, 
44, to. ts. II9< Itl, 
n;. » 4 t->, n«-*, >J 7 , 
159—60, ids, 170—1, 178, 
its, 187^, Its, f9)-4, 
nt 


Keep-aod'bailey lastla, 37 
ee^q., 54 .^, d^t, 73 . t 3 . 
91 . iso; 13 . }t 
Keepa, S7, 36, 4S, 55-6, 59, 
di- 4 , 73. tf. »o >-9 
—, aWJ. 42 - 3 . 54 . 1 ) 6 ; xj, 

X4.to 

—, fewer, 68-9. 84, 108-9, 
js:-s, 151 . i <9 
—, tower, cfliaorlcal, 5X-4} 

9 ‘ *9 

—, cower, ractanfiur. 37, 
4)-5X, 44, 59, ti~S. tn 
18,19, et-4 

—, tower, tnojiiloiu], 51; 

af -4 

Sm sltt Pele tower; 
Tew«r.heuae 

Kenilworth, 4 o, 107-9, nfi 
>f»i if 4 , »8* 

41, lel 
—, liege of. 150, 

143-4, *30 

tower keep of, 491 f 4, • «• 
Kidwelly, 79. di-j, 89,139; 

—fgtt^uee of, 48 , 81 


Kirby Muxloe, 103, 104, 
131-4, 1545 73 
KnareeboroMgh, let, 135, 
‘94 

~> tower keep of, 4i 
KnightJ, 158-3, 157, 171, 
SOI 

Lanaeter, i$t 
—, gvehoiM of, toy 
Leertnea, 51 

LeunceetOB, keep of, 43, 55, 

{4, i4ii 9 

lo Pullet, rnace, 14s, 144, 
—, liege of, 151 
LelMicer, 171 
Lewei, t;, 84; 7 
Liberate Rolli, 178, ill 
Ueencei to &ea^Ce, 94-5, 
103 , 114 , X 03 - 4 I 97 
Llneoln, 13-f, 171 
Lineoln, Aomin camp of, 17 

Uirr, 74, 79, ti 
Little Wenbam, ie«; $6 
LUnitephao, 67 
UintUio (Wblte Castle), luU 
of, 183 

London, Romeo amp of, 17 
Loedon, Tower of, 37, 36-7, 
59-4e, 83, 108. 118. 135- 

234, 157. 271, >d3, >44. 

‘94$ d4 

—, ^teboutti of, 83 

tower keep of. 34, 43, 
44.52. 59. 83, 119 
Longbow, 154 
Loogfbrd, 104 
LoBicown, k^ of, 54 
LouU. Priaa, otFmaa. J5i* 
cfJ, 157. ‘59, *7' 
IjidgenhaU, royal apanmana 
in, 178, til 
l.udlow, 38, 47, {0^20 
chapu of, 31, 11 •; id 
Luinley, 95-4 

MicUcoUtioni. 41, 7e, 73, 

Magna Carta, 159, 194,196 
Mildefi Caatle, 17, 33 
Mangonel, t4)-;, ‘52, 254, 
158, i4«, Its; 74 
Maoorbler, 177, il4i 89 
Marlboreugh, royal epart* 
menta la, isl, ill 
MarriuU, WOltam, Earl of 
Pembroke, 51, 41 
Maaoni, isi. 1x4, ts8. 
2)5-4 

Mauria the Osglseer or 
Sconenaioe, ixx 
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Maxatoke, jo) 

Merloni, 70; 34 
Middleham, 85 

cower keep of, 49, 85 
Minea and siUien, is4, 148- 
‘49, ‘59, >4 i -3 
Moat or ditch, 84-8, yt, 33, 
3^7, 41. 59. 90, 203, 
148-9, 15s 

Motieormound, 14-8, 32-3, 
4X-3, 58-4. 59, 117; ^ 

XQ, 28 

Motte.and<balley oatle, t)- 
37, 54, 14, 213, 217-11, 
141.3( j-7 

Mural towen. St Towen 

Naworth, 4i, 91 
—, tower korp of, 4i 
Newark, 139,17: 

—, alegetf, los 
Newcwe.opon.TVne, 4», 
9«» 2)5. 144 

—, tower keep of, 43,44, 54. 
ixi-i,144 

Norham, tower keep ef, 49 
Norman Conquat. 19, 23, 
X5. X8, JJ. J5“<. •J7-‘l. 
141,191 

Norwleb, 14, 1/3.19), tot 
—. tower keep ef. 34, 43, 
44, 54 

Nortingbefn, X3, 60, 171, 
188 

—, royal apartments la, 278 
NuBoey, 91-4. 20I 
—, tower4iou&e of, 93 2 6a 

Oakham, hall of, 41 % 15 
Odlhern, 5s, 12s, t9X 
siege of, 152, 191 
—, tower keep of, 52 
OU Ssrun, 5is SsUibury 
Old Wardour, 103, 20I 
—, tower*hotue of. 203 
Orford,4e, cle-c, 135, 15J, 
I9S") 

—. keep of, 51.2 t^i ityxj 
Oxburgn Hm, 1031 37 
ptebouie of, 204 
Oafm, 201 

Piliaade. 25-I, 37, 48, (82, 
‘42$ 5 

Pull. Matthew, ehroBlolcr, 
4a, itx 

Peak, 17,34, 37 

cowarkeepof, 4), 50 
PeekXorton, i«4 
Pele towen, it. 92-s. lel; 
49 . 


Pembroke, 671 >9 
—• ilef« 393 

—• tower of, ;j, Oi 

Podtceler, Stepben de, 3oj 
Peedeiuifs. i«$ 

PeewM, I4*f *;:• if*, J«o. 

I<2 

PrrcftMf, Mwerkeepof, 94 
PkUlppe, Queen of ^(Und, 
U‘ 

PkkerUtf, if 

Pipe Rolli. 34, 42, ie, >!p- 
ti2. lig. 117, r;], i<4, 
i77-l 

Plui0i|«net, Henry, "The 
YoumKIm”, tfl. I7l» ipf 
PleyforiHeU, 10] 

Pleihey, if 
PIbth, 46,1(1; it 
PentelinLet. 194 
—, tower Mcp of, (4 
PHtheeter, :l; 4 
^ webewe of, }l 
—, keep of, jt,4f 
Pordimter, Romm cemp of, 

PonUiiu , 41. 107 

PeoeetiM, <9,74,9*, in 
PrisoBs, gf, 141, iie^, toi 
Frovblom, 141, i(7>l 
Pnidhee, 147 

^ negcof, i4l 

QMoAonvgh, pj-(;47 

>*• 99 if} 

R»g^. 9htm 52 
—, de^e of, 202 
^*frpuu. 34-f, 37, 44i 705 

M 

Reeidode] apmoenn, 24>7, 

Ji-3, 31, 42. fo-I, ss-6, 
*J-4. 47-e, 7J, JO, J2, 
»4, ft. i«*t t«7-i0. n j, 
177^7. ^r* «be ChepeU; 
**Houfei fii the CeetJe": 
HftUe 

FUetOfmel, gt', 14 
mound of, gg 

•*n*heUkeepy, 43, 4j-;o, 

Rbuli^, 7]^ 7j, It, 127. 

nl. rti, let; 42 
Rickard I, Kln| or En|lmd, 
<0, 42,7», Iff, ;tt, Its, 
»«*-7. ijf. t|j, 14I, 

, Kiel of Ceflud, 

10], lol 

Rleh^ n, Klni of fafland, 
*34 


Richard’a Cutle, 13 
Rlchmood, 3^^, At, i(l, 
III, lot 

^ chapel of, ]l 
—, ptdiouM of, 37 
—, Mwer keep of. 37,47 
Rocneeaer, >4!, 17*- 

171, sot 

—, dege of, 4j, 43,141,1(7, 
>S9.It* 

—, tower keep of, ]4, 43,4*. 

119 . ifSS » 

Ro<Alfi|him, pceway o(, 41; 

$} 

St, Brieve)'1, c43 
St. Ceorge, Meiter Jams of, 
ordiltoct, iji 
Sa. Mawee, 113 
Salkbuiy, il, i(l, 115; J 
Saltwood, gatehouM of, 41; ]6 
Scarkoroueh, 4o, 134 
—, aower of, 43, ( 4 ,1 31 
Sh^ff Kurton, js-4 
Sblrinim, 103 

Sieger, 43, Ch^ie VH par* 
da, tj4-(, 303 
Sknfrith, chapel of. 11] 

—, tower keep of, (3-4 
SOBthamptoa, 43 
Sprtfl^. lee ReiBite 
Spun, 47. »(»5 46 
Stafford, if 

Stephen, King of England, 24, 

J3, III, Cjl 

Stoekadea. SnPalisdee 
Stokem, too. tog; So 
ScuterlOe, Reger de, 164, 
>47.:4p 

Tesiwarak, ebell keep of, 43 
Tertenhell, lol^, 133 
towerdiouae of, 

Thetfbrd, 27 
—^ mound of, 37; g 
Thontbmy, 303,134 

Tiekbll, 2(, 11 J, l»i 195,96 

Toahrldge, 17: 

Topellffia. 2(17 
Towc^]3ou»e•, 4i, iol>j; 
S3*2 

Towen, Aanktoi or muni, 
44, 47-1, )o, 73-4, 74, 
197 . 1(21 0,1,59, |S-44 
Treerurlea, 141, m 
Trebuchet, i44-(, i47> •(** 
1(4, I40J75, 7< 

Trereaton, (4; 15 
~, Ptekouae of, 14 
—, ehiU keep of, 43 
Tnbury, lej 
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Velcnrlua, Robert, 147 
Vm, de, earie of Oxford, 49 
Vitalii, Orderlcui, cbroalclo, 
I3i >17 

Welliogfonl, tl 
WalhogTord, butb of. 11 
Walmer, tij 
Wilton, 19] 

Ward, 74, 7j, It, Ij.^Moke 
Bailey 

WarenBo, eerie of Surrey, gi, 
4i i 86 

Wark, 1(3,144, t4j 
aiege of, r47 

Wifkworth, 4t, tol^, 144: 
66 

—, tower*heia« of, 4i, lol 
Warwick, 23, 32, ro7. it], 

—, Pteboiuoof, t»7 
hall of, 41, 107 
Welle, (c 

Wendever, Roger of, ehroni* 
der, t4j, i(2, 171. ij2 
William I, King of England, 
19, aj^ 24, 32, 34, 104. 
ti7«i4, 123 

WfUlam tbe Uoo, King of 
Seotland, t44, i4l 
Wlncheaiar, t3(, I7l,tfi~2 
^ hall of, 41, t?!, i8ii 

. 

—, royal aparoaeote lo, 17I, 
il:-2 

Wodsor, 2(, 33, :o7f :i3, 
t3f. I3^» 1(2, .142, tl4. 

—. dspd of, 43, xjj, 334, 
18a 

Cbapel of Se. George In, 
109^) e 

—, hall of, 42, i]4, 177-8. 

t8i-3, tn:94 
—, royal apertmena In, log, 
U(-<i »J]. •77-8< J88-4 
—, ahell keep of. 4). (4. ((. 

<]4> 139. 177. t8l 
—, eCege of, 172 
Wlngfi^, D^byehire, 99- 
loe, 103,108;58 
Wingiield, Suffolk, tO] 
WoreofCer, ij, 3I, 43 
Woreoeter, burh of, 17 

Yevde, Heiuy, ircbliect, J4 
York, 23.34,108, t 37 , 111, 
If* 

^keeper, 34, [j. 84; x 
"Young Klcg'^ Sm PUnu* 
gencl 
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*A bcoJc that is shut is hut a hlodi 
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^ Ocrt^'. iSf' li^toiA' 
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. .. newbelhi, > 5'':? 


. FIe6$e 
cUsia and * 




Borrow«( 

D«t« of !««v« 

£MM of Botura 




-- 





